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BAOCAOXONGKET
BANH GIA KET QUA SXKB NAM 2021

VA MUG TIEU KE HOACH, GIAIPHAP NAM 2022.

Kinh giii: Bai hgi dong co dong T6ng cong ty VLXB s6 1-CTCP

-Can cut Luat Doanh nghiep s6 59/2020/QH14 ngay 17/06/2020;

-Can cut Di^u le to chuc va hoat dong cua T6ng cong ty VLXD s6 1 -CTCP;

-Can cii tinh hinh thuc te hoat dong siin xuat kinh doanh va dau tn nam 2021 cua
T6ng cong ty VLXD s6 1 - CTCP.

^ Hpi^&ig quan tri, T6ng giam d6c T6ng cong ty VLXD so 1 - CTCP kinh trinh Dai
hoi dong co dong thong qua ket qua thuc hien nhiem vp nam 2021 va muc tieu ke hoach, giai
phap nam 2022 cua T6ng cong ty VLXD s6 1-CTCP gom cac npi dung sau:

L TONG K1ET DANH GIA KET QUA THUG HIEN NHIEM VU NAM 2021.
l.Bacdiim tinh hinh.

Nam 2021 la nam dac biet kho khan d6i vcri nln kinh te Th6 giai va Viet Nam do tinh

hhih dich benh covid 19. Tai cac tinh phia nam, khi dot dich thti 4 bung phat, 19 tinh thanh
pho ap dung gian each theo CT 16 cua Chinh phu, nhieu doanh nghiep bat buQC phai tarn
dung hoat dong trong nhieu thang do phai each ly chong dich. Dong thai, viec han che di lai
giua cac dia phuong anh hudng true tiep den viec hru thong hang hoa, van tai nguyen nhien
vat lieu bang duong bo. Nguoi dieu khien phuang tien van chuy6n duong bo va van tai thiiy
phai co xet nghiem co ket qua am tinh vdi Covid 19 mdi dugc di chuyen vao cac tmh thanh
pho phia nam (TP.HCM, Dong Nai, Binh Duong...) nhan hang, tra hang cung gay nhieu kho
khan trong cong tac luu thong hang hoa. Ngoai ra, do hau het cac cong trinh ion deu ngung

thi cong de dam bao gian each nen lugng tieu thu vat lieu xay dung giam manh trong cac
thang 7,8 va 9 nam 2021 cung dan den san lugng tieu thu toan nganh giam.

Thuc te trong nam 2021, so thai gian doanh nghiep tren dia ban phia Nam hoat dong
trong dieu kien binh thuong chi tu 6 - 7 thang nen doanh thu giam manh va hau het khong dat
dugc theo ke hoach de ra.

D6i voi T6ng cong ty FiCO, cac don vi thuoc kh6i san xuat cong nghiep cung gap
nhieu kho kh^n nhu Gach Dong Nam A, Thanh Thanh, Vitaly, Phuac Hoa da phai ngung san
xuat nhieu thang. Ben canh do, gia nhien lieu nhu than hoac dau DO tang 7-10% so cung ky
2020 dan den chi phi nhien lieu tang, cong voi chi phi phong dich benh, chi phi 3 tai ch cho
cong nhan va nguoi lao dong da lam tang chi phi san xuat. San lugng san xu^t toan khoi

SXCN giam thap chi dat muc 65 - 67% so voi KH 2021 va chi bang 70% cung ky 2020.

Nham chii dong ung pho tinh hinh kho khan neu tren, trong ndm 2021 ban lanh dao
T6ng Cong ty da tri&i khai thuc hien song song hai giai phap: Mot la vira dam bao phong
dich dong thai van tan dung cac dieu kien de tap trung san xuat kinh doanh a cac mat hang
chien luge nhu cat trang silica, da xay dung, vat lieu op lat trang tri; Hai la day manh tai cau
tnic hoat dong nham nang cao hieu qua kinh doanh ket hop tang cuong hoat dong quan tri nii
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2.2 Danh gia chung: Tai thai di&n 31/12/2021, ket qua SXKD hop nhdt dat 123,2 ty
dong, dat 96 % so ved chi tiSu do Dai hoi dong co dong de ra; Loi nhuan hoat dong cua Cong
ty me rieng dat 52,3 ty dong, vuot 68,5 % so vai ke hoach duqc giao, tang gan 100% so vdi
cung ky nSm 2020. Ket qua noi tren phan Ion den tit cong tac tai cau true hoat dong cua FiCO

theo huong cat giam cac hoat dong khong hieu qua, tiet giam chi phi.

3. Danh gia mot so giai phap da thuc hien.

3.1 Hoat dong quan tri, dieu hanh cua Cong ty me

-Day manh cong tac tai cau tnic, sip xep lai mo hinh hoat dong ciia Tong cong ty theo

mo hinh quan tri mdi nham ddp ung muc tieu tinh gpn, hieu qua va nang cao quan tri chi phi
hoat dong cua T6ng cong ty. Trong do, viec tai ciu tnic lai chtic nang cua Ban Thuong mai
Thi truong theo huang diy manh tap hung kinh doanh tai cac san pham chmh cua Tong cong
ty nhu cat trang silica, da x^y dung va tap trung tim kiem cac nguon dau vao voi chit luang

va gia ca canh tranh cung cap cho cac don vi san xuat gach, buoc dau da dem lai hieu qua
nhit dinh.

-Tiep tuc tai cau tnic/sap xep lai/tinh giam bien che cac phong, ban chiic nang dS nang

cao hieu qua hoat dong quan tri va dieu hanh Tong cong ty, dong thai tiet giam chi phi hoat
dong tu quy luang la 3,196 ty dong giam 16 % so vdi chi phi nam 2020.
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2.1 Ket qua thuc hien cac chi tieu chu ySu nam 2021.

ro trong toan he tli6ng, cu thS la trong nam 2021, FiCO da co ban hoan tat viec sip xep lai

hoat dong cua Cong ty Thuong mai; Tap trung vao cong tac phan phoi cac san phm tai cac
don vi thanh vien (Cong ty Phubc Hoa, Cong ty Cat Ram Ranh), theo do cac don vi nay chi
tap trung vao cong tac san xuit nhlm gia tang cdc lai the cua FiCO; Tham gia sau, chi dao
cong tac di6u hanh tai FiCO COM; Danh gia va lua chon mua nguyen nhien vat lieu chinh tai
cac don vi san xuat gach tren co so dam bao tinh minh bach va canh tranh nham gbp phan

nang cao hieu qua hoat dong tai cac don vi nay.

2. Ket qua thirc hien nhiem vu nam 2021.



-Tii cau true tai chirih: Tong cong ty da tiep tuc thuc hien tot viec can doi dong tien,

gian, giant du ng, giant lai suit...song song vdi viec nam bat ca hoi, tin dung dieu kien thi

trudng di giai phong hang t6n kho va thu h6i cong no. Theo do, tinh den 31/12/2021, tinh
hinh tai chinh cita FiCO da co nhieu cai thien so vdi dau nam 2021.

-Tang cudng cong tic quan tri nli ro: Trong nam 2021, toan bo cic hoat dong kinh
doanh tai Ban Thucrng mai, dac biet la hoat dong kinh doanh thep, kinh doanh trang tri noi
that,... deu duoc kiem soat chat che, bam sat phuong an kinh doanh de kiem soit doanh thu,

chi phi. Ngoai ra, Ban Dieu hanh da va dang trien khai viec xay dung lai cac quy trinh, quy
che nham dam bao cac hoat dong duoc kiem soat mot each chat che, dam bao tinh he thong.

-Quan tri chi phi va chit luong sin phim d6i vdi cac don vi sin xuit: Trong nam
2021, Tong cong ty da to chiic kiem tra ra soat chit luong nguyen nhien vat lieu diu vao, tien
hanh triin khai cting cac don vi hop quy chit Strong sin phim theo tieu chuan hien hanh va so
sanh voi cac don vi tren thi trudng de dinh gii chit luong, quy trinh quan ly chit luong tai
cac nha may.

-Tiet giam chi phi, ha gia thanh sin xuit thong qua viec: Tong cong ty da dua ra cac
giai phap nham quan ly chat che cac dinh muc tieu hao, ra soat va danh gia cac dinh mire sin

xuat co so; Thuc hien cong tic chao gia canh tranh cung ling giua FiCO COM va cac nha
cung cap khac cho cac nha may; Kiem soat chat che qua trinh nhip, xuit va quan ly nguyen

lieu, vat tu trong sin xuit; Thuc hien quin tri chi phi sin xuit kinh doanh hang ngay; Toi uu
hoa nguon von qua viec hop ly hoa cong tic du tru nguyen vat lieu...

3.2 Doi voi cac cong ty con va cong ty lien ket.

3.2.1 Khoi thirong mai.

a. Cong ty TNHH MTV thuong mai VLXD FiCO.

Tir khi co phin hoa Tong cong ty nam 2016 den nay, Cong ty TNHH MTV thuong
mai VLXD FiCO luon trong tinh trang hoat dong kem hieu qua trong tit ci cic lrnh vuc
nhu than lchoing sin, thep cong nghiep.. .Mo hinh Icinh doanh quan ly cua cong ty trong

cic nam qua duoc dinh gii la chua phu hop, du no luon d miic cao, phit sinh nhieu
khoin phai thu kho doi, phit sinh nhieu chi phi. Den cuoi nam 2020, tong so 16 luy ke
tai don vi nay hon 94 ty dong.

Nam 2021, can cu tren co so xem xit cho thay ciu true to chiic hoat dong tai

C6ng ty hien tai la khong con phu hop va chua dap ling duoc mo hinh quan tri tip trung
cua Tong cong ty. Tong Cong ty da thuc hien phuong in tii ca ciu Cong ty TM FiCO
nham dieu chinh mo hinh quin ly ciia Cong ty dua ve VP TCT quin ly, tinh giam bien
che, dinh gii lai hieu qui mo hinh hoat dong ciia Cong ty. Cong tic hach toin va quan
ly cong no phai tra, phii thu, thue, hang ton kho, dit dai, phuong tien van tai... deu

duoc cic Phong Ban TCT kiem nhiem xii ly nham nang cao hieu qua su dung lao dong
ciia Tong Cong ty, tiet giim chi phi. Theo do, ngay 14/6/2021, Hoi dong quan tri da ban
hanh Nghj quySt s6 89/NQ-HDQT ve viec phe duyet d6 an tai co ciu Cong ty TNHH MTV
TM VLXD FiCO nhu sau:

-Khac phuc cic ton tai ciia m6 hinh quan ly giai doan 2017-2020 de tiep tuc tai
ca cau mo hinh quan tri, co che phan cong nhiem vu gan vdi trich nhiem de tang hieu

qua quan ly, chuyen mon hoa sau, quan ly chuyen nghiep phu hop vdi dinh hudng phit
trien cua T6ng cong ty giai doan 2021-2025.

-Thuc hien mo hinh quan tri tap trung tren ca so tii ca cau cac ban chiic nang,

nghiep vu theo hudng tinh gon, hieu qui. Xay dung bo sung ve chiic nang nhiem vu,
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a) Kgt qua thuc hien SXKD nam 2021

quygn han, chg dp trach nhiem, kg hoach thuc hien cong viec, quan he cong tac va trinh
tu giai quyet cong viec.

Trong nam 2021, viec tan dung t6t co hoi thi truong trong digu kien gia thep tang
dg giai phong hang t6n kho ket hop voi viec tiet giam chi phi thong qua cong tac tai cau
trie, k6t qua la don vi da co lai 22,9 ty d6ng, t&ig 16 luy kg d^n 31/12/2021 la 70,8 ty
d6ng. Vg cong tac tai ciu trie dgn nay co ban durpc hoan tat, don vi nay chi duy tri 02 nhan
sir thuc hien cong tac hanh chinh, xii ly cac ton dong nhu: thu hoi cong no, thuc hien cac thii

tuc thanh quygt toan thug vdi co quan Nha nude dg chuan bi cac thu tuc giai the don vi nay.

b) Ban Thirong mai - Thi Truong:

Can cii trgn phuong an tai co cfiu t6ng 1hg Cong ty TNHH MTV TM VLXD FiCO,
T6ng cong ty da tigp tuc tai co c^u Ban Thuong mai - Thi truong T6ng cong ty nham dam
nhiem kg thira cac lihh vuc, khach hang hien van dang mang lai hieu qua. Bong thai, thuc
hien bao tigu toan bp cac san pham dau ra tai Mo da Phudc Hoa, M6 cat trang Silica voi co
cdu quan ly gpn nhe dg giam chi phi, diy manh ph6i hop giua cac don vi va TCT nhim tang

hieu qua canh tranh thuong mai.

- Doanh thu Ban thuong mai thi truong TCT trong nam 2021 sau khi tai co cau la gan
224 ty dong, led nhuan ban dau dat gan 380 trieu dong, tap trung buoc dau vao xay dung ke
hoach kinh doanh cac san pham nhu da xay dung va cat trlng Silic, thep cong nghiep, cac
nguygn, nhign lieu cung cap cho cac don vi san xuat gach.

Buoc diu, mac du dang trong qua trinh xay dung he thong, tai cau trie va chuygn giao
dai ly kinh doanh tir cac cong ty con, nhung da cho thay dinh hudng ve tai cau trie Ban TM -
TT la buoc di diing va hieu qua, tan dung tot cac nguon lire ciia FiCO. Du kign trong nam
2022, doanh thu cua Ban TM - TT T6ng cong ty dat muc 6n dinh dat xip xi 1.200 ty dong va

lpi nhuan la tren 24 ty dong.

3.2.2 Khoi gach 6p lat va vat lieu trang tri (Cong ty CP Thanh Thanh, Cty CP
Vitaly, Cong ty CP Gach Bong Nam A va Cong 1y KD cac SP FiCO - FiCOM).



Banh gia chung:
Do anh huong cua thi trubng, dich benh, chi phi san xuat tang, chi phi tai chinh... ket

qua kinh doanh cua toan nhom Gach op lat va vat lieu trang tri da khong dat dugc ke hoach
d^t ra, nhSt la tai Nh^ may gach ASEAN va Vitaly lln hrcrt ghi nhan miic 16 la 20,8 va 7,26 ty
dong, lgi nhuan toan nhom giam am hon 12 ty dong, giam sau so vdi cung ky 2020 (led
nhuan cu6i 2020 toan nhom dat 18,05 ty ding). T6n kho tai FiCO COM tinh hit T12/2021 la
1.493.311 m2 gach cac ioai, tang 839.160 m2 so vdi ulu nam 2021.

Trong boi canh thj truong chung kho khan, FiCO COM mac du da co nhilu n luc, co
gSng dl on dinh san xuat kinh doanh trong toan nhom, tuy nhien, trong 2 nam 2020-2021,
viec mo rong kenh phan phli gap nhieu han chi, mot s6 dai ty hien co tir chli tilp tuc ky hgp
dong nen dan din tong so dai ly d^n h^t nam 2021 so dai ly ban d^u la 52 giam xuSng con la
47 dai ly. Tong san lugng san xuat tieu ttiu cho toan kh6i chi dat xip xi 40% cong suit cua
toan he thing, dat 50% san lugng theo ib an thanh l|p cong ty. Do vay thang 11/2021 T6ng
cong ty da thuc hien di^u chinh nhan su Ban di&i hanh FiCO COM.

Sau khi bo tri nhan su moi dam nhan cong tac dieu hanh tai don vi nay, T6ng Cong ty
da tham gia hi trp sdt xao hoat d6ng cua don vi, cu the la T6ng Gi&n doc FiCO true tigp nSm
giu vai too Chii tich tai dcrn vi nay, tham gia true tiip vao qua toinh xay dung, ban hanh chinh
sach, thuong xuyen tuong tac voi cac dai ly nham nam bit tinh hinh thi touting d^ chi dao kip

thoi.
Tai cac don vi san xuat gach, Ban Diiu hanh FiCO da tham gia vao Hoi dong quan toi,

cac To mua sam dau vao, tham gia sau hon vao cong tac thi truong nhim nitn bit thong tin

ve thi truong de dua ra cac quyet dinh mua dau vao nhim dam bao tinh canh toanh, tfli da hoa

hieu qua hoat dong kinh doanh. Ben canh do, tai don vi con nhi^u kho khan nhu Cong ty CP
Gach Dong Nam A, FiCO thuong xuyen cii cac ban nghiep vu true tilp h tog nhim t^ng

cuong cong tac quan tri tai don vi.

3.2.3 Khoi khai thac va chi biln khoang san (Cong ty Da Phuoc Hoa FiCO, Cong

Ty Cat Cam ranh FiCO, Cong ty da Hoa An):

N&m 2021, Tong cong ty tap trung chi dao doi voi hai cong ty: Phudc Hoa va cat Cam
Ranh trong viec mo rong thi truong tieu thu, chu dong ung pho voi viec suy giam san lugng
ciia cac khach hang Ion de dam bao hieu qua kinh doanh chung. Nam 2021, hai don vi deu
phat huy dugc nang luc san xuat kinh doanh va dat hieu qua SXKD so vdi k! hoach dl ra.

Ben canh do T6ng c6ng ty chit toi toiln khai cac giai phap dl hoan thien cac khung
phap ly ve mo doi voi hai Cong ty nhim dam bao duy tot va phat trien hoat dong san xuit

kinh doanh toong dai han, cu the:
- Cong ty TNHH MTV cat Cam Ranh FiCO: Hoan thien budc diu cac thu tac phap ty

doi voi khu mo hien him de dam bao khai thac hit tru lugng con lai cho khu mo Thuy Trilu -
Cam Lam; dong thoi toien khai cac thu tac danh gia va khao sat tru lugng cho khu mo mdi

70ha tai huyen Cam Diic theo chu truong da dugc Thu tuong Chinh phu phe duyet.
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-Cong ty cd phitn Phudc Hoa FiCO: Chi dao ra soat, bd toe cac thu tac cSn thidt va h
trg lam viec vdi cac (ton vi co lien quan tai dia phuong nham hoan thanh thu tac thue dat toan

bo khu mo theo quy dinh.

3.2.4 B6i vdi cac Cong ty lien doanh, lien ket khac.

Cling c6 vai fro, trach nhiem d6i vai ngubi dai dien; duy tri hieu qua cao doi vdi cac
lihh vuc chu chdt va cac don vi co von gop Ion ciia FiCO nhu Cong ty co phan Xi mang
FiCO Tay Ninh, Cong ty c6 phin Hoa An...

4.Banh gia nhumg mat ban che can tiep tuc hoan thien.

-Cong tac quan tri nii ro: Mac du trong 2021, cong tac quan tri nii ro trong hoat dong

san xuit kinh doanh, tai chinh da co nhung cai thien, tuy nhien theo danh gia ciia Ban Dieu
hanh, viec tiep tuc tap trung dieu chinh, xay dung lai va dua vao ap dung cac quy trinh, quy
chd la hdt sue din thidt nhdm phong ngira nii ro, gia tang nang suit lao dong, kiem soat tot

hoat dong kinh doanh, tai chinh.
-Lihh vuc thucrng mai: Cong tac phan phoi san pham san xuat tai Cong ty CP Phuac

Hoa, Cat Cam Ranh da dugc FiCO true tiep dam nhan, tuy nhien Men mai hoan tat qua trinh
chuyen giao kliaeh hang tu cac don vi nay, cong tac phat trien va md rong thi trudng vdi vai
tro din dit cin phai ti^p tuc thuc Men nhiim thi Men diing vai tro ciia T6ng Cong ty.

-Lihh vuc gach op lat: Cong ty co phan gach Dong Nam A, Cong ty Vitaly hoat d6ng
van chua co hieu qua, chua dam bao can doi dugc dong tien hoat dong, gia thanh con cao,

chat lugng san pham thap, chua thuc su hoach dinh de ket hgp hai hoa ve ca cau san pham
trong cong tac tieu thu va phan bo san xuat tai cac nha may nham tao ra lqi the canh tranh ciia
FiCO tren thi hudng. Theo do, viec tidp toe sii dung FiCO COM lam trong tam nhkn dilu
phoi cong tac san xuat tai cac nha may la nMem vu can tiep tuc thuc Men trong nam 2022.

-Lihh vuc khoang sin: Chua hoan thanh dut diem dugc cac thu tuc phap ly ve dat dai
tai Cty CP Phudc Hoa FiCO va thu toe xin chii truang bo sung quy hoach khoang san cho
cac khu md tai Cong ty cat Cam Ranh FiCO.

5.Hoat dong dau to cac dy an dau to xay dung.

-Du in FiCO Home - Phan Huy Ich: Hoi dong quan tri Tong cong ty da phe duyet
chii truang nghien ciiu dieu chinh du an, Ban QLDA dang trien khai phoi hop don vi to vfin
thiet ke y todng ra soat va danh gia hieu qua du an de chuan bi thi cong xay dung. Phoi hgp
vdi cac Sd Ban nganh hen quan de hoan tat cong tac tham dinh gia, chd cap doi GCNQSDD
de dua vao ho so quyet toan ban giao von Nha nude.

-Du an BOT Tan Van - Nhan Trach: Theo chu truang ciia Thu toang chinh phii thi
toan tay^^ vanh dai 3 se dugc UBND TP. HCM la dan vi tri&i khai chuan bi diu to thay cho

Bo GTVT, do vay Tong cong ty dang tiep tac trien khai tun Idem cac ca hoi de tham gia thuc
Men du an nay.

-Du an dau to khai thac m6 da Phuac Hoa: Tiep toe trien khai viec quy hoach, khai
thac, ban san pham cho doi tac theo phuang thuc mai; md rong thi trudng tieu thu va thuc
Men thu tac thue toan bo dat ciia khu md theo quy dinh phap Mat. Chi dao ra soat, bo sung
cac thii toe can tMet va ho trg lam viec vdi cac dan vi co li^n quan tai dia phuang nham hoan
thanh thu tac thue dat toan bd khu mo theo quy dinh.

-Du an dSu to Nha may che Men bpt Silica: Da tien hanh cac thu tac dieu chinh tong
miic dau to ciia du an va cac chi tieu kinh te tai chinh. Trong qua trinh thuc Men, du an da
thuc hien dugc 6/9 gdi thdu theo kg hoach d^u thlu dugc duyet, vdi tdng sd tidn da thuc Men



Rieng ty le chia c6 tuc cho ke hoach 2022, can cu tren kt qu4 san xuat kinh doanh vi c^n

doi ddng tien cua T6ng cong ty, H6i dong quan tri Tong cong ty se trinh Dai hoi dong co dfing

phuang dn chia co tuc cho nam 2022 tai Dai hoi d6ng co dong thuang nidn 2023.
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(bao g&n ca nghla vu tai chinh nop cho nha nucrc, cac khoan da dau tu va 1hue GTGT) la
11.800.513.907 ddng. Hien dang ti€p tuc tridn khai cac goi thiu con lai, dir kien se dua nha

may vao hoat dong d^u quy III.2022
-Dir an xin dip phep tham do khu mo cdt tr3ng 70Ha tai Cam Diic, Khanh Hoa: Da

thuc hien lap &b an xin tham do trii lupng khai thac va dang trien khai bo sung thu tuc quy
hoach de xin giay phep tham do trong quy 1.2022.

-Du an mo Cat tring Thuy Trilu, Cam Lam, Khanh Hoa: Dang hoan thien thu tuc
dong cua dien tich khoang 210 Ha tren tong s6 276 Ha mo theo giay phep khai thac. Dien
tich con lai la hem 70 Ha hien dang xin thu tuc chuyen doi giay phep khai thac de tiep tuc khai
thac trong cac nam tiep theo.

-Du an mo da Song Trim: T6ng cong ty da ti&i hanh hop tac kinh doanh voi cong ty
tai md da Song Trau theo Nghi quySt so 170/NQ-HE'QT ngay 27/11/2020 cuaHDQT T6ng
cong ty da giiip giam toan bp chi phi hoat dong hang nam va mang lai lpi nhuan tu mo da.

H. MUC TIEU KE HOACH, GIAIPHAP NAM 2022.
1.Dae dilm tin h hinh.

Nam 2022, du bao n^n kinh tS Viet Nam tiSp tuc phuc h6i va phat tri&i 6n dinh; cac
du an Ion ve diu tu phat trien ca so ha tang va bat dong san tai khu vuc phia nam dupe trien

khai...day la nhung ti6n &h co ban giup thi truang xay dung va vat lieu xay dung phat triSn
tich cue. Ben canh do van tiem an nhung kho khan, thach thuc va bien dong ve nguyen nhien

vat lieu dau vao, thi truong xuat nhap khau...

Doi vai Tong cong ty FiCO nam 2022 la nam thu 2 dupe xac dinh thupc giai doan tai
cau true, cung co cac nguon luc can thiet de d^u tu phat trien trong giai doan tiep theo. Tu

nhung ket qua da dat dupe trong nam 2021, so vai tinh hinh hien tai va nhung thai ca, thach
thuc. Tong cong ty FiCO xay dung cac muc tieu ke hoach nam 2022 va nhiem ky 2021 -
2025 nhu sau.

2.Muc tieu ke hoach ngan sach Tong cong ty nam 2022:

Muc tieu tong qudt nam 2022: Dam bao va tiep tuc ndng cao hieu qua hoat dong,

ndng cao ndng luc canh tranh, tiep tuc tich Ivy cac nguon luc can thiet de dau tuphdt trien

cho giai doan 2021-2025. Ke hoach Ngan sach nam 2022 cua Cong ty me:

2.1 Hieu qu^ va cac chi tieu k^ hoach chu yeu nam 2022



(*) Nam 2022, ki hoach thu ttr hoat dong tai chinh giim manh so vdi thuc hien nim 2021 phin 16n

do du ki^n giim ngu6n thu tir c6 hie tir Cong ty CP Xi ming FiCO Tay Ninh (thuc hi^n trong nim
2021 li 115,5 ty d6ng; du kiSn trong nam 2022 la 35 ty d6ng (cin cii vio k^ hoach kinh doanh
dupe DHDCD cua dan vj niy thong qua, theo d6 nim tii chinh nen do 30/06/2021 - 30/06/2022,

lpi nhuan trade thud kd hoach la 40 ty dong tren co sd gia nhien lieu ting cao, sd da thuc hien tir

30/06/2021 ddn 31/12/2021 ciia don vi niy la 123 ty d6ng).

3. Mot sd giai phap thuc hien nam 2022:

3.1Giai phap trong tam: Tiep tuc tai cau true nang cao hieu qua hoat dong cua Tong
cong ty va tiet giam chi phi hoat dong.

3.2Mot s6 dinh huong cu thd:

a) Doi vdi hoat dong quan tri, dieu hinh ciia Cong ty me:
- Tiep tuc ra soat, danh gia lai tinh hinh lao dong, bo tri sap xep cong viec doi vdi can

bp nhan vien cac phdng, ban chtic nang theo hudng tinh gon, hieu qua.
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(•) Doanh thu tai cong ty me ridng tang manh xuit phit tir mot sfl nguyen nhin chinh:

-FiCO thuc hidn bao tidu toan bo sin phim tir Cong ty Cit Cam Ranh, Cong ty Phubc Hoa.

-Day manh hoat dong kinh doanh nguyen, nhien vat lieu diu vao vi cung ling true ti^p cho

cic Cong ty sin xuit gach hoac ban qua FiCO COM (trong nam 2021, hoat dong nay chit ydu do

FiCO COM thuc hien, khong qua T6ng Cong ty).

-Ban Thuomg mai FiCO se tiSp tuc diy manh hoat dong kinh doanh thep, chit ydu theo

hucmg mua n6i, b^n noi dam bao nguyen tic kidm soat chat riii ro, dim bio hidu qua kinh doanh

cho T6ng C6ng ty.

(**) Lpi nhuin Cong ty me ridng theo kd hoach nim 2022 du kidn giim 3% nguydn nhan

chu ydu ddn tir viec du bao mire c6 hie nhan dupe tir Cong ty CP Xi mang giim manh, udc chi dat
khoang hon 35 ty ding trong khi do thuc hien nam 2021 dat 115,5 ty ding.

(•*?) Loi nhuin dang ky cho ke hoach nim 2022 tai C6ng ty CP Xi mang FiCO Tiy Ninh,

Ban Diiu hinh FiCO udc tinh la 250 ty blng 70% lcri nhuin thuc hien nam 2021 do tinh hinh gid
nhi6n lieu dau vao ting manh.

2.2 Muc tieu k6 hoach kinh doanh T6ng cong ty nam 2022

DVT: Trieu ddng.



-Ban hanh siia doi, thay the cac quy trinh, quy die va dua vao ap dung nham nang cao

chat luqng kiem soat rui ro, dam bao tinh he thong.

-Tiip tac diy manh quan tri chi phi hoat dong dam bao tiet kiem 5-10% so v6i nam

2021;
-T6 chiic thuc hien tot cong tac thoai von dau hi ciia Tong cong ty theo de an tai ca

cau da duqc duyet de thu hoi va tap trung ngudn lure cho chien luge phat trien giai doan 2021-

2025;
-Quan tri ngudn vdn vay minh bach, hieu qua d6i vdi tang hoat dong; gift vung an

toan ve tai chinh, dong tien.

-Phat huy vai tro chii dao ciia Tong Cong ty trong cong tac phan phoi san pham, cong

tac quan tri chi phi va chat lugng san pham tai cac don vi san xuat;

b)Boi v6i cac cong ty con:
*Cong ty TNHH MTV Thuong mai VLXD FiCO:

-Xay dung co che tuong tac va kinh doanh minh bach giua Tong cong ty va Cong ty
Thuong mai, dam bao khdng anh hudng den chi phi va hieu qua ciia Tong cong ty; Tap trung
xii ly cac khoan ton dong.

*Lmh vuc gach op lat: Xay dung va phat trien Cong ty FiCOM dap ling cac yeu cau
phat trien thi truong; tang truong san lugng tieu thu; dan dit cac don vi san xuat de:

-Bam bao duy tri hoat dong on dinh, hieu qua doi vai Cong ty Thanh Thanh va
Vitaly;

-Bam bao s^n lugng, doanh thu va dong tien on dinh cho Cong ty CP gach Bong
Nam A va Phan diu trong nam 2022 bao tieu toan bo san pham ciia khoi gach op lat.

*Lihh vuc khoang san: Tiep tac thuc hien cac giai phap quan tri san xuat, quan ly
khai thac mo an toan, hieu qua. Ma rong thi truang tieu thu de dam bao tang truang va hieu
qua. Phan diu hoan thanh thu tac phap ly ve dat dai tai Cong ty CP da Phudc Hoa va thu tac
phap ly ve mo cat moi tai Cong ty cat Cam Ranh FiCO trong quy III/2022.

c)B6i vdi cac Cong ty lien doanh, lien kSt:

-Hgp tac, h trg d8 dam bao hieu qua va thu nhap ciia T6ng cong ty tai cac dan vi co
v6n gdp Ian ciia FiCO nhu Cty CP Xi mang FiCO Tay Ninh va Cong ty CP Hoa An.

-Soat xet, chinh siia, bd sung hoan thien quy ch6 Ngudi dai dien FiCO d8 tang cudng
tuong tac, thiic day hieu qua chung doi vdi cac dan vi thanh vien FiCO.

d)Cong tac dau tu phat trien:

-Tiep toe thuc hien cac du an chuyen tiep:
+ Bu an d^u to Nha may chS bi&t bot Silica cong su^t 55.000 tln/nam: Hoan thanh

diu tar trong quy EI/2022;

+ Bu an FiCO STAR: Thuc hien khdi cong va diu to du an sau khi dugc Hoi ding

quan tri Tong cong ty thong qua phuang an cu the;

-Xay dung va thuc hien chien luge dau tu phat trien giai doan 2021-2025 gom:
+ Thuc hien hoan thanh thu tac diu tu cac md khoang san mdi: Cat trang, cat xay

dung, da xay dung;
+ Bau ta (chii trong hoat dong M&A) doi vdi lmh vuc Xi mang, gach op lat, di nhan

tao, VLXB mdi... di tang quy mo dap ling muc tieu phat tri&i FiCO;

+ Tim kiim ca hoi diu tu cac du an ha ting giao thong theo hinh thuc BT, BOT;
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e) Cong tac quyet toan ban giao von va thoii von Nha nuac:

Ph6i hpp vai Ban chi dao co phan hoa Bp Xay dung, Tong cong ty SCIC va cac co
quan huu quan hoan tit thu tuc:

- Quyet toan ban giao von sang Cong ty co phan: Trong quy IV/2022;

HI. KET LUAN.

NSm 2021 cung nhu cac doanh nghiep khac trong ca nuoc, FiCO bi anh huong va tac
dpng manh boi dai dich Covid-19. Dupe su dinh huong, chi dao, ho tro kip thai cua HDQT
va su quyet tam, sang tao cua tap the lanh dao, CBCNV, Tong cong ty FiCO da nam bat, tan
dung mpi ca hoi, tung budc thao go kho khan, thuc hien hoan thanh cac muc tieu da dupe dai

hoi d&ig cd dong va HDQT giao.
Vdi nhung ket qui d^ dat dupe va CO' hoi nhat trien nam 2022 tbupc ke hoach phat

trien giai doan 2021-2025 da dupe DHDCD thong qua. Ban lanh dao T6ng cong ty FiCO tin
tuang rang cac muc tieu ke hoach, giai phap thuc hien dupe trinh bhy trong bao cao nay la
phu hop va co tinh khathi de thuc hien. Kinh trinh dai hoi dong co dong xem xet thong qua.

Xin tran trong cam an!

T/MHBQT TONG CONG TY
Nainhdn: >St6NGGIAMD6C-J,-^"

-Nhu kinh giti;
-BanDHTCT;
-BanKSTCT;
-TCTSCICCthayWc);
-LuuVP.



BAO CAO HO AT BONG CUA HQI BONG QBAN TRI NAM 2021
VA PHl/ONG HlTdNG BOAT BONG NAM 2022

Kinh gui: BAI HOI BONG CO BONG TONG CONG TY

-Can cur Luat Doanh Nghiep s6 59/2020/QH14 dugc Qu6c Hoi nude Cong hoa xa

hoi chu nghia Viet Nam khda 14, ky hop thu 9 thong qua ngay 17/06/2020.

-Can eft Bieu le T6ng cong ty Vat Li^u Xay Dung S6 1 - CTCP dugc Dai hoi ddng
c6 dong thong qua ngay 28/09/2016 va sfta ddi lin 2 ngay 22/04/2021.

Can eft Nghi quy et so 02/NQ-BHBCB dugc Dai hoi dong co ddng thong qua ngay

22/04/2021.

-Can eft hoat dong cua HBQT va kit qua san xu^t kinh doanh nam 2021 cua T6ng

cong ty.

Hoi ddng quan tri bao cao tinh hinh hoat dong nam 2021 va phuong hudng hoat dong

nam 2022 cu the nhur sau:

I. Bao cao hoat dong cua Hoi dong quan tri nam 2021:

1.Co-cauHBQT:

?Hoi ddng quan tri T6ng cong ty Vat Lieu Xay Dung S6 1 - CTCP nam 2021 gdm:

-Ba D6 Thi Hiiu- Chu tich HDQT

-Ong Cao Trudng Thu    - TV HDQT

-6ng Pham Viet Thing    - TV HDQT

-Ong Dang MinhThua    -TV HDQT

-OngNguylnXuanThing -TVHDQT

Trong nam 2021, Hoi ding quan tri da t6 chftc 11 cupc hop true tiip va 31 dot liy y
kien bing van ban, ban hanh tong cong 149 van ban trong do co 60 nghi quyit/quyit dinh

va 89 van ban khac.

?Danh gia ket qua thuc Men nhiem vu cua cac Thanh vien HDQT:

Nam 2021, ede Thanh vien HDQT da thuc Men diy du chftc trach, nhi^m vu theo quy
dinh tai Diiu le va Quy ch6 T6ng cong ty; gdp phin hoan thanh nhiem vu chung cua T6ng

cong ty dugc Dai hgi dong co dong thuong men nam 2021 giao cho.

2.Kit qua thuc hien cac nghi quyit, quyet d|nh HBQT:

2.1. Ve cong tie tai cdu true he thong quan tri:

TONG C6NG TY VLXD SO 1CQNG HOA XA H0I CHU NGHIA VIET NAM
CONG TY CO PHANDoc lap - Tu do - Hanh phuc

S6:P^./BC-HDQTTP.HCM, ngay C,j thdng C^'nam 2022



Trong nam 2021, T6ng c6ng ty tiSp tuc diy manh cong tic tai ciu true mo hinh hoat

dpng cua T6ng cong ty theo hudng tinh gpn, hieu qua, dam bao nguon tai chinh on
dinh, can d6i dong ti6n, xii ly hang t6n kho, cong np, tang cuang cong tac quan tri rui
ro; Tai ciu tnic lai cic phong ban chiic nang de dat hieu qua cao trong cong viec. Trong
do, tii ciu true chiic nang hoat dong cua Ban Thucmg mai Thi trubng theo huang tap
trung kinh doanh cac san phim chinh cua Tong cong ty; tinh giam bien che cac

Phong/Ban chiic nang.

D6i vai cac cong ty thanh vien: (1) Cong ty TNHH MTV Thucmg mai VLXD FiCO,
dinh gii tong the hieu qua hoat dpng, tinh giam bien che, dieu chuyen bp phan kinh
doanh v6 trang tri npi that v6 FiCOCOM, ding then Tong cong ty quan ly toan bp tai
san, hang tin kho,... va xu ly cong np, thue .... (2) C6ng ^^ TNHH MTV Kinh doanh

san phim FiCO tang von dieu 16 va tai ca cau nhan sir quan ly de nang cao hieu cua
hoat dpng kinh doanh. Thanh lap Cong ty TNHH Trang tri npi thit FiCO (cong ty con

true thupc FICOCOM) tren ca sa tai cau true bp phan Kinh doanh Trang tri npi that
cua Cong ty Thuang mai.

HDQT da ban hanh nliieu nghi quyet, quyet dinh lien quan den cong tic sap xep nhan
sir cap quan ly tai Cong ty me va cac Cong ty con theo hudng quan ly tap trung, giam
bat khau trung gian va kien toan Ngucri dai dien phan von FiCO tai cac dan vi thanh
vien.

To chiic thuc hien kiem toan npi bp nham ra soat, dinh gii va xu ly cac sai sot trong
qui trinh quan ly doanh nghiep tai Cong ty me va cac dan vi thanh vien Tong cong ty.

2.2. Ve cong tac tai chinh ki todn:

Quan ly cic khoan chi phi kinh doanh bam sit cic phuong in kinh doanh dupe phe
duyet nham kiem soit chat che doanh thu va chi phi.

Tiep tuc trien khai va hoan thien he thong ke toin quan tri tai cic Don vi thanh vien
ciia Tong cong ty, cu the hoa han cic yeu ciu quin 1^ doi vdi cic npi dung nhu: ket
qua hoat dpng sin xuat kinh doanh, cong tic quan ly cong no, quan ly hang t6n kho, k6
hoach ngan sich, k6 hoach kinh doanh ...

T6ng cong ty ti6p tuc tai ciu true tai chinh. Trong do, thuc hien tuang dii tit viec can

doi dong tien, gian, giam du np tin dung, giam lai suit vay, xii ly hang t6n kho va thu
hoi np cua khich hang... dam bao nguon von, dong ti6n phuc vu hoat dpng sin xuit

kinh doanh cua Tong cong ty va cic dan vi thanh vien. Den cuoi nam 2021, tinh hinh
tai chinh cua T6ng cong ty va mot s6 Dan vi thanh vi6n da tuang doi on dinh, an toan,
tinh hinh thanh khoan da dupe cai thien nhiiu so vdi diu nam.

Tang cudng cong tic quan tri rui ro trong hoat dpng tai chinh va kinh doanh. Trong
nam 2021, T6ng cong ty da chu dpng hoach dinh va thuc hien cic bien phap nhim
phong ngira rui ro.

HDQT da phe duyet chii truang cho thue Kho Bien Hoa, thanh ly tai san tai Xi nghiep
khai thic da Thong Nhat nham thu hoi von cua Tong Cong ty tai cic dan vi kinh doanh
kem hieu qua.



2.3. Vi cong tac dau tu vd M&A:

Cac khoan dau tu tai chinh:

+ Trong nam 2021, Ting cong ty hoan tit viec thoai 534.000 CP t^i Cong ty

BiFiCO.
+ Ngay 06/04/2021, HBQT Ting cong ty thong qua viec tang v6n Bilu le Cong ty

TNHH MTV Kinh doanh san phlm FiCO blng each cho Cong ty FiCOCOM giu
lai lai nhuan nam 2020 de tang vln dilu le phuc vu hoat dpng kinh doanh cua

Cong ty.

+ Bli vai cac khoan dlu tu tai chinh ldn tai cac Cong ty lien doanh, lien ket: Cong
ty CP Xi mang FiCO Tay Ninh, Cong ty CP 116a An,... BBQT chi dao cung c6
vai trd va nang cao trach nhiem cua Ngudi dai dien phan von FiCO, duy tri hieu

qua hoat dpng san xuat kinh doanh.

+ Bli vdi cac khoan dau tu tai cong ty lien doanh, lien ket va cac khoan dau tu tai
chinh khac: FflDQT chi dao xay dung phuong an quan ly cu the doi vai tung khoan
dlu tu tai doanh nghiep khac, tirng buac thoai v6n, sip xfip ca ciu lai danh muc

dau tu cho phu hap vai dinh huang phat trien cua Tong Cong ty.

Cac du an dSu tu cua Tong cong ty:

+ Bu an FiCO Home - Phan Huy Ich: HBQT T6ng cong ty da phe duy et chu truang
nghien cuu dieu chinh du an. Ban QLBA da ph6i hop vai dan vi tu van thiet ke
ra soat va danh gia hieu qua du an de chuan bi thi cong xay dung. Phoi hop vdi
cac Sd Ban nganh lien quan de hoan tat cong tac tham dinh gia, cha c&p
GCNQSBB de dua vao ho so quyet toan ban giao von Nha nude.

+ Bu an BOT Tan Van - Nhon Trach: Ba hoan tat cac thu tuc vdng so tuyen. Hien

nay Bo GTVT va cac ca quan cd lien quan dang bi vudng mac, chua du cac van

ban phap luat lam hanh lang phap ly dieu chinh cho hoat dpng dau tu theo hinh
thiic PPP din din viec cham tiln dp triln khai theo kl hoach. Sau khi co thong

bao mdi thau se tien hanh npp ho sa du thau theo quy dinh.

+ Bu an dau tu khai thac mo da Phudc Hda: Tiep tvic trien khai viec quy hoach, khai
thac, ban san pham cho doi tac theo phuang thiic mdi; md rpng thi truang tieu thu
va ra soat, bo sung cac thu tuc can thiet, lam viec vdi cac dan vi lien quan tai dia

phuang de hoan tat thu tuc thue toan bp khu md theo quy dinh phap luat.

+ Bu an diu tu Nha may chi biln bot Silica: Ba tiln hanh cac thu tuc dilu chinh

Tong muc dau tu du an; bao gdm dieu chinh tong muc dau tu va cac chi tieu kinh
te tai chinh. Ba thuc hien 6/9 gdi thau theo ke hoach dupe duyet, hien dang tiep
tuc trien khai cac goi thau con lai. Bu kien dua nha may vao hoat dpng tir dau

Quy III/2022.
+ Du an md cat trSng Thily Trieu, Huyen Cam Ldm, Tinh Khanh Hoa: Hien dang

hoan tit thu tuc dong 200 ha tren ting si 276 ha md theo gily phep khai thac.

Phan dien tich hem 70 ha, Tong cong ty dang thuc hien chuyen doi giay phep khai
thac theo quy dinh.



+ Du an xin cap phep tham do khu mo cdt trang 70 ha tai Huyen Cam Due, Tinh
Khanh Hda: Hien nay, da lap di an xin tham do trii lugng khai thac, dang bd sung
thu tuc quy hoach de tien hanh xin giay phep tham do trong Quy 1/2022.

2.4.Ve cong tdc nh&n su

Hoi dong quan tri da ban hanh tdng cong 26 Nghi quyet/Quyet dinh lien quan den cong
tac cdn bo. Trong do, co mot so nhan su chii chot nhu sau:

-Ngay 15/01/2021: Mi^nnhiemchucvuPhdTdnggiamddc va Thanh vienHDQTTdng
cong ty doi vdi 6ng Ho Dinh Thuan.

-Ngay 22/04/2021: Blu Ba D6 Thi Hilu giu: chiic vu Chu tich HDQT Tdng cong ty.

-Ngay 04/05/2021: Miln nhiem chiic vu Ph6 Tdng giam d6c va K6 toan truong d6i vdi

OngLaThdiHiep.

-Ngay 04/05/2021: B6 nhiem chiic vu Pho T6ng giam d6c d6i vdi Ong Pham Viet

Thfag.

Ngay 10/05/2021: Bo nhiem Ong Cao Trudng Thu giu chiic vu Tong giam doc Tong

cong ty.

2.5.Ve cong tdc quan he vdi cd dong vd cong bS thong tin:

Tong cong ty da thuc hifn thii tuc chuyen doi co phan han che chuyen nhucmg sang co
phan tu do chuyen nhucmg cho cac co dong dii dieu kien ciia Tong cong ty.

Tuan thii ede quy dinh lien quan den luu ky chiing khodn, quy dinh doi vdi cong ty dai
chiing dang ky giao dich tren san chiing khodn UPCOM.

Dam bao cac quyen lgi ciia cac co dong theo diing Dieu le va quy dinh phdp luat hien

hanh.

-Chi dao cong tac cong b6 thong tin d^n UBCKNN, c6 dong va td chiic, cd nhan ddu tu

theo quy dinh.

3.  Danhgia:

Nam 2021 la mot nam dac biet khd khan doi vdi n&i kinh ti toan thi gidi va Viet Nam

do anh hudng ciia dich benh Covid. Viec thuc hien gian each xa hoi theo Chi thi 16 ciia
Chinh Phu anh hudng khong nhd den hoat dong ciia Tong cong ty va ede dem vi thanh vien.
Nham chii dong ling pho vdi tinh hinh khd khan tren, HDQT va Ban Di^u hanh T6ng cong
ty da thuc hien chii trucmg vira phdng dich hieu qud, vua day manh san xuat kinh doanh
cac sdn pham chien luge. Do do, ket qua hoat dong ciia Tong cong ty trong nam vira qua

tuong ddi 6n dinh va hoan thanh cac chi tieu DHDCD de ra, cu the:

-Lgi nhuan san xuit kinh doanh hgp nhdt dat 123^ ty ddng, dat 96 % so vdi chi tidu
DHDCD d^ ra, tang 19% so vdi nam 2020. Lgi nhuan hoat dong Cdng ty me rieng 52,3
ty d6ng, vugt 68,5 % so vdi k^ hoach dugc giao, tang gdn 100 % so vdi ciing ky nam

2020.

Hoat dong tdi cau tnic Tong cong ty va cac don vi thanh vien da cd nhung hieu qua

nhat dinh. Viec sap xdp, tinh giam nhan su cac Phong/Ban Tong cong ty gdp phan nang
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cao hieu qua hoat dong, ti^t giam chi phi hoat dpng khoang 16% so vdi nam 2020. Viec
tai clu tnic chiic nang cua Ban Thuong mai Thi truong dang trong giai doan trien khai
nhung cung mang lai nhiing ket qua nhat dinh, gop phan tang hieu qua canh tranh
thuong mai, gon nhe bo may va tiet giam chi phi. Viec tai co cau tong the Cong ty
TNHH MTV Thuong mai VLXD FiCO da co chuyiin bien ro ret, trong nam 2021 lai

nhuan cua Cong ty dat 22,9 ty dong.

-Tinh hinh tai chinh cua T6ng cong ty trong nam 2021 tuong d6i 6n dinh, an toan. Tong
cong ty thuc hien t6t viec can d6i dong tiSn, gian, giam du no, giam lai suat, xii ly hang

ton kho va cong no. Quan tri von vay minh bach, hieu qua; chii dpng trong cong tac
quan tri rui ro; tiet giam chi phi doi voi cac don vi san xuat.

Ngoai ra, con nhi^u mat han chS, chua dat ky vpng cua HDQT va DHDCD:

Bau tu phat tri^n: H^u het cac du an cua Tong cong ty chua dat tien dp de ra nhu du an
Nha may che bidn Silica, du an FiCO Home - Phan Huy Ich, du an tham gia dau thau
nha diu tu Du an BOT Tan Van - Nhon Trach ...

-Hoat dpng thuong mai: Mac du co chuy&i bidn tich cue trong hoat dpng kinh doanh,
tuy nhien FiCO van chua hoan toan the hien dupe vai tro dan dat ve thi truong tai cac
don vi san xuat.

-LInh vuc gach 6p lat: Trong nam 2021 Cong ty FiCOCOM chua md rpng dupe he
thdng phan ph6i. San lupng san xuit va tieu thu chi dat 40% cong suat toan he thong.

Do anh huong ciia thi truong, dich benh, chi phi san xuat tang, chi phi tai chinh... ket
qu^ kinh doanh cua toan nhom Gach op lat va vat lieu trang tri da khong dat dupe ke
hoach dat ra, nhat la tai Nha may gach ASEAN va Vitaly Ian lupt ghi nhan muc 16 la
20,8 va 7,26 ty dong, lpi nhuan toan nhom giam am hon 12 ty dong, giam sau so voi
cung ky 2020 (lpi nhuan cuoi 2020 toan nhom dat 18,05 ty d6ng).

Lrnh vuc khoang san: chua hoan thanh ede thu tuc phap ly lien quan den dfit dai tai
Cong ty CP Phuoc Hoa FiCO va cac khu mo tai Khanh Hoa.

H. Phuung huong hoat dpng nam 2022:

Cac chi tieu kinh te tai chinh:



+ Ti6p tuc thuc hien viec tai c4u true triet &k bo may hoat d6ng cua T6ng Cong ty
dam bao muc ti6u dung mo hinh quan tri tap trung nhir: quan ly, tiet kifm chi phi

hoat dong; quan tri ngubn v6n minh bach, hiSu qua.
+ Cdu true tai chinh, hoat dong kinh doanh giua Tong Cong ty va cac defn v\ thanh

vien; xay dung va giatn sat kg hoach dong tien phuc vp hoat d$ng san xu^t kinh

doanh vd dau tu tai Tong cong ty va cac Don vi thanh vien.

+ D6i vdd hoat ddng thuong mai, xu ly het no xdu va khoan 16 luy ke trong n&m
2022, tiep tuc sap xep lai cac b6 phan hoat dong kh6ng hieu qua de dam bao tinh

gon bo may.+ Nang cao vai tro va hieu qua hoat dong cua Cong ty TNHH MTV Kinh doanh san
phdm FiCO de dap ung yeu cau cua thi truong, dieu tiet san xuat doi vdi cac don
vi khdi Vat lieu ho^n thien. Dam bao ndng cao hieu qua san xuat kinh doanh tai

Cong ty CP Gach men Thanh Thanh va Cong ty CP Vitaly; nang cao san lugng,
doanh thu va on dinh dong tien cho hoat dong ciia Cong ty CP Gach Dong Nam

A.+ Ho^n thanh cac thu tuc phap ly doi vdi cac du an khai thac mo da tai Phudc Hoa
va xin cap phep tham do khu mo cat trang tai Khdnh Hoa, Dong thci, mo rong thi

truong tieu thu de nang cao hieu qua kinh doanh va chu d6ng 6ng pho voi bien

dong thi truemg.+ Phat huy hieu qua cong tac kiem toan n6i b6, kiem tra danh gia hoat dong tai Tong

c6ng ty va cac don vi thanh vien.
+ D^y nhanh tien do thuc hiSn cac du dn dau tu cua Tcing cong ty va cac don vi thanh

vien. Trong do, hop tac d4u tu dS hoan thanh du an nh^ may chS biSn Silica, khoi
cong du an FiCO Home - Phan Huy Ich, chuan bi h6 so tham du ddu thau du an

BOT Tan Van - Nhon Trach ....
Tren day la Bao cao hoat d6ng cua HDQT nam 2021, va phuong hudng hoat dong nam

2022, kinh trinh Dai hoi dong co d6ng xem xet th6ng qua.

Tran trong kinh chao.
OI DONG QUAN TR^

Uh

C6d6ng;

LiruVT.



O CUA BAN KIEM SQAT
TAI ^^^8$0^k.G CO BONG THtfGWG NIEN NAM 2022

CUA TONG CONG TY VLXD SO 1 - CTCP

Kinh gin: DAI HOI BONG CO DONG
TONG CONG TY VLXD SO 1 - CTCP

-Can etc Dieu le to chuc vet hoat dong cua Tong cong ty Vat lieu xdy dung so 1 - CTCP;

-Can etc veto Quy che to chuc vd hoat dong cua Ban Kiem sodt Tong cong ty FiCO;

-Can cu Nghi quyit sd 02/NQ-DHDCD, ngay 22/4/2021 cua Dai hoi dSng cd dong

thuong nien ndm 2021 Tdng cong ty VLXD sd 1 - CTCP.

Ban KiSm soat bao cao Dai hoi ddng c6 dong T6ng cong ty VLXD s6 1 - CTCP cac npi

dung nhu sau:

1/ Hoat dong cua Ban Kiem soat trong nam 2021:

1.Thanh phln Ban Kilm soat:

-Dai hoi c6 dong nam 2021 cua T6ng Cong ty VLXD s6 1 duac t6 chuc ngay 22/4/2021

da biu Ban Ki^m soat T6ng Cong ty VLXD s6 1 - CTCP g6m 03 thanh vien:

+ 6ng Dao Quang Scm- Trudng Ban Kidm soat

+ Ong Le Van Huy- Thanh vien BKS

+ Ba Trln Linh Chi- Thanh vien BKS

2.Hoat dong cua Ban Kiem soat trong nam 2021:

-Ban Kiem soat da thuc hien cong tac kiem tra, giam sat hoat dong cua Tong cong ty

theo quy dinh cua Dieu IS Tong cong ty FiCO va Luat doanh nghiep.

-Giam sat viec ban hanh va thuc hien cac nghi quydt, quygt dinh va chi dao cua HDQT,

Ban Tong Giam doc trong cong tac quan tri va dieu hanh Tong cong ty.

-Tham gia ede cupc hop giao ban, dieu hanh san xuat kinh doanh cua Ban Tong Giam

doc Tong cong ty.

-Ra soat, danh gia kha nang thanh toan cho cac khoan no phai tra ngan han cua Cong ty

me FiCO tai cac thai di^m 30/4/2021, 30/6/2021 va 30/9/2021 va co kign nghj d^n HDQT
Tong cong ty can co giai phap khac phuc tinh tr^ng thieu can doi tai chinh tai tirng thai diem.

-Trong nam 2021, Ban Kiem soat da tien hanh danh gia tinh hinh cong ng tarn ling cua

Van nbdncr Toner cdnp tv tai thai diem 31/10/2021. tinh hinh cone na nhai thu khach hane doi

TONG CONG TY VLXD SO 1-CTCPCONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

TP. H6 ChiMinh, ngay 31 thdng 3 nam 2022
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vdi hoat dong kinh doanh thuang mai mua ban sat thep, ... tai VAn phong Tong cong ty (Ma

don vi 02) va tai Cong ty TNHH MTV TM VLXD FiCO (Ma dan vi 12) va co ki&i nghi Ban
lanh dao FiCO cin c6 bien phap khin truong thu h6i cong ng tam ling d6i vdi cAc trucmg hop

tam ling t6n dong qua lau; B6ng thai kiSn nghi HDQT va Ban dieu hanh FiCO co bien phap

thu h6i cong no phai thu khach hang da qua han thanh toan tren 3 nam tai Van phong Tong

cong ty va khach hang da qua han thanh toan tren 6 thang tai Cong ty TNHH MTV TM VLXD

FiCO.

-HAng thang, Ban Ki&n sodt ph6i hop vdi Ban Tai chinh KS toan ciia Tong cong ty ra

soat, ddnh gia tinh hinh tai chinh ciia Cong ty me FiCO va giii bao cdo den Ban dieu hanh Tong

c6ng ty v6:

+ Tinh hinh cong no va canh bao cong no xiu hang thang cua Van phong Tong cong ty

(MS don vi 02) va Cong ty TNHH MTV TM VLXD FiCO (Ma don vj 12).

+ Bdnh gia kha nang thanh toan no ngan han ciia Cong ty me tai thai diem cuoi mdi

thang.

+ Danh gia cac khoan 16 ti^m tang ciia Cong ty me FiCO tinh den thai diem cuoi moi

thang.

Trong qua trinh hoat dong, Ban Kilm soat nhan dugc str ph6i hop va ho trg ciia HDQT,

Ban T6ng Giam d6c cung nhu cdc Phong/Ban nghigp vu/Bom vi true thupc d6 Ban KiSm soAt

thuc hi6n nhiem vu BHBCB giao.

11/ Danh gia hoat dong san xuit kinh doanh, tai chinh va hoat dong khac cua Tong

cong ty nam 2021:

1. Danh gia hoat dong san xuat kinh doanh cua Tong cong ty nam 2021:

-CAn cii Nghi quy^t s6 02/NQ-BHBCB, ngay 22/4/2021 ciia Bai hoi d6ng c6 dong

thudng nien nam 2021 T6ng cong ty VLXD s6 1 - CTCP.

-Can cii bAo cAo tai chinh nam 2021 ciia T6ng cong ty FiCO da dupe ki^m toAn.

Tinh hinh thuc hi6n cAc chi tieu ke hoach SXKD chii yeu nhu sau:



*VS hoat dong cua Cong ty me:

Doanh thu cua Cong ty me trong nam 2021 dat 84% so vdi ke hoach, lpi nhuan truac

thug cua cong ty me vuot 69% so v6i kg hoach cho thiy'str n lire rit ldn cua Ban lanh dao

Ting cong ty va tap thg can bo cong nhan vien trong nam 2021 trong boi canh ngn kinh tg bi

sut giam do anh huong cua dich benh Covid-19.

*Vg kit qua hoat dong SXKD hop nhit ciia Ting cong ty:

-Doanh thu hop nhit cua Ting cong ty chi bang 73% so vai kg hoach ndm 2021,

nguygn nhan chu yiu Id do doanh thu cua hau hit cac cong ty con cua T6ng cong ty khong dat

kg hoach dg ra.

-Lai nhuan truac thug hap nhat cua Tong cong ty dat 96% so vdi ke hoach. Nguygn

nhan chu ygu do lgi nhuan cua cac Cong ty con khong dat kg hoach, cu thg: Cong ty CP Phuac

Hoa FiCO lgi nhuan chi bang 54% so vai kg hoach, Cong ty CP Gach Dong Nam A xay dung

kg hoach lai, nhung thgc tg 16 20,8 ty ding.

2.Bao cao tai chinh nam 2021 da dugc kiim toan:

Bao cao tai chinh cho ky hoat dong tCr ngay 01/01/2021 din 31/12/2021 dugc kiim toan

bai Cong ty TNHH Kiim toan CPA VIETNAM - thanh vign Hang Kiim toan Qu6c ti Inpact.

Dan vi kiim toan da phat hanh bao cio kigm toin rigng va bao cao hop nhit kem theo thu kiim

toan si 83/2022/BCKT-CPA VIETNAM-HCM ngay 12/03/2022 va si 90/2022/BCKTHN-

CPA VIETNAM-HCM ngay 24/03/2022.

3.Ve cong tac quan tri va dieu hanh hoat dgng SXED cua Tong cong ty:

H6i dong quan tri va Ban Digu hanh da thuc hien chiic nang, nhiem vu theo quy dinh
cua phap luat, Digu le to chuc va hoat dong cua T6ng c6ng ty va Nghi quyit Dai hoi ding ci

dong da dira nam 2021.

Trong nam 2021, Hoi dong qudn tri da t6 chiic 11 cu6c hpp true tiip va 31 dot liy y kiin

bing vdn ban, ban hanh ting cong 149 van b^n, trong do co 60 nghi quyit/quyit dinh va 89 van

bin kh^ic di quan ly ede hoat dong cua Ting cong ty.

Ban Kiem soat da tham gia hop va nhat tri vai cac ni dung trong bao cao quan tri, dieu

hanh va hoat dong san xuat kinh doanh nam 2021 ciia Hoi dong quan tri va Ban dieu hanh Tong

cong ty.

4.Cac hoat dong khac cua Ting cong ty nam 2021:

4.1 Vl viec chuyin giao quyln dai dien vin nha nude tai Ting cong ty FiCO vl

SCIC:
-Ngay 31/08/2020, Bo Xay dung va Ting cong ty Ddu tu va Kinh doanh vin nha nuac

(SCIC) da ky Bien ban chuyin giao quyin dai dien chu sa huu nha nuac tai Ting c6ng ty Vat

lieu Xay dung si 1 - CTCP tu Bo Xay dung sang SCIC.



Tir do din nay, SCIC da tilp quan va thuc Men quyln giam sat quan ly von Nha nuac

trong viec quan ly hoat dpng SXKD tai T6ng cong ty.

4.2 Vl thirc Men thoai von nha nu-crc tai T6ng cong ty:

-SCIC se triln khai ban v6n nha nuac tai FiCO theo Quylt dinh 908/QB-TTg ngay

29/6/2020 cua TM tudng Chinh phu vl viec Phg duyet danh muc doanh nghiep co von nha

nuac thuc Men thoai v6n din hit nam 2020 sau khi Bo Xay dung quylt toan, phe duyet gia tri

phdn v6n nha nuac tai thai dilm chinh thuc chuyln sang cong ty c6 pMn cua FiCO theo quy

dinh tai khoan 10 Bi^u 10 Thong tu 83/2018/TT-BTC va cac van ban phap Mat Men hanh.

III.Ke hoach boat dong cna Bar. Kiem soat nam 2022:

Nam 2022, Ban ki6m soat du ki^n se thuc Men mot s6 cong tac sau:

-Thuc Men cac c6ng viec kiem tra, giam sat theo chiic ndng, nhiem vu duqc quy dinh tai

Luat Doanh nghiep va Di€u le cua T6ng cong ty.

-Theo doi, giam sat tinh hinh hoat dong kinh doanh, tinh hinh tai chinh va thong tin kip

thcri cho co dong, dac Met I^ cac co dong ldn cua Tong cong ty.

-Giam sat viec ban hanh va thuc Men cac ngM quy^t, quy^t dinh va cM dao cha HDQT,

Ban Tong Giam doc trong c6ng tac quan tri va dieu hanh Tong cong ty.

-Giam sat tinh hinh thuc Men cac khuyen nghi cua Ban Kiem soat trong c6ng tac quan

tri va dieu hanh ciia Tong cong ty.

-Tham gia cung vai Ban Digu hanh T6ng c6ng ty thuc hi€n kiSm todn npi bo cdc dan vj

thanh vien.

-Thuc hien cdc bao cao dai hoi d6ng c6 dong thuang men nam 2022.

IV.De xuat va Men nghi:

-HDQT va Ban Dieu hanh sdm co giai phdp tang cucmg cong tac thu h6i cong na phai

thu, ddc biet la na phdi thu qua han, t6n dpng lau nam tai Van phong Tong cong ty;

-HDQT va Ban Di^u hanh co giai phap khic phuc tinh trang thi^u can d6i tai chinh vg

kha nang thanh todn cac khoan np phai tra ngdn han cua Cong ty me FiCO;

-HDQT va Ban Dieu hanh c6 giai phap d6 khac phuc tinh trang hoat dpng kinh doanh

thua 16 cua Cong ty CP Gach Dong Nam A.

-Hoi dong Quan tri, Ban Di6u hanh tang cuang giam sat kit qud hoat dpng cua Nguai

dai dien von tai cac dan vi thanh vi^n.

-HDQT can ddy nhanh tien do dau tu Du an FiCO Star nham thu hoi von vg cho Tong

cong ty.



Trong qua trinh hoat dong, Ban Kiem soat khong the tranh khoi nh^ng thieu sot han che

do ngu6n thong tin va chu quan, chung toi rfit mong duqc Quy Co dong va Ban lanh dao Tong

Cong ty FiCO h trq va gop y d6 hoat dong cua Ban KiSm soat diing vai trb ho trq di6u hanh va

quan tri he th^ng giup T6ng Cong ty on dinh phat tri^n ben vung.

Tren day la bdo cao hoat dong cua Ban Kilm soat T6ng cong ty, kinh trinh Bai hoi dong

c6 dong xem xet v^ thdng qua.

Tran trong./.

Nff. nMn_TM. BAN KIEM SOAT
^Nhutr^""TriromgBan

-HBQT(ph6ihqp);
-Ban T6ng giam d6c (ph6i hqp);
-Luu BKS TCT.

Bao Quang Son
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T(3 TRINH
BAI HOI BONG CO BONG THI/OnG NIEN NAM 2022

V/v Thong qua bdo cdo tdi chinh nam 2021 da ducrc kiem todn

Kinh eiei: QBY CO BONG TONG CONG TY VLXB SO 1-CTCP

-Can cu Luqt Doanh Nghiep so 59/2020/QH14 dupe Qudc Hoi nude Cong hoa xa
hpi chit nghia Viet Nam khoa 14, ky hop thit 9 thong qua ngdy 17/06/2020;

-Can cu vdo Dieu le Tong cong ly Vat lieu xdy dung So 1 - CTCP dupe Dai hpi
dong co dong thong qua ngdy 28/09/2016; sita doi, bo sung Ian 1 ngdy 10/03/2017

vd bo sung Ian thu 2 vdo ngdy 22/4/2021.

-Can cu Bdo cdo tdi chinh cho nam tdi chinh ket thuc tai ngdy 31/12/2021 da dupe

kiem todn.

Hoi dong Quan tri trinh Dai hoi d6ng Co dong thong qua Bao cao tai chinh n&m
2021 da duqc kiem toan, tai Tai lieu dai Bai hpi dong Co dong thuong nien nam 2022
dupe dang tai website Tong Cong ty VLXD so 1 - CTCP (www.fico.com.vn).

Bao cao Bai hpi dong Co dong thucmg nien nam 2022, Bao cao tai chinh cho nam
tai chinh k^t thuc vao ngay 31/12/2021 da dupe kilm toan bai Cong ty TNHH Kiem toan

CPA Viet Nam.

Cac chi tieu ca ban nhu sau:

Dan vi tinh: Ddng

CQNG HO A XA HQICHU NGHIA VIET NAM
Boc lap - Tr do - Hanh phuc

Tp. H6 CMMinh, ngayc4 thdng/iij nam 2022S6://O( /TTr- DHDCD

T6NG CONG TY VLXB s6 1-
CONG TY CO PHAN



Kinh trinh Dai hoi dong co dong xem xet va thong qua.

Tran trong!

TM. HOI DONG QUAN THI
AW nhan: ~?i^^=^^IJU TICH

-Dai hoi dong co dong;

-Lieu: VT.
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TRINH
DAI HOI bGNG CO DONG THI/6NG NIEN NAM 2022

Vi Phitffng an phan phoi iffi nhuan nam 2021

Kinh sM: QUY CO DONG TONG CONG TY VLXD SO 1-CTCP

-Can cti Luat Doanh Nghiep sd 59/2020/QH14 dupe QuSc Hoi nude Cong hda xa

hoi chit nghia Viet Nam khoa 14, ky hop thu 9 thong qua ngay 17/06/2020;

-Can cti veto Diiu IS Tdng cong ty Vat lieu xdy dung S6 1 - CTCP dupe Dai hoi

ddng c6 dong thong qua ngay 28/09/2016, siea dSi, bd sung l&n 1 ngay 10/03/2017

vd bo sung Ian thu 2 vdo ngay 22/4/2021.

-Can cti kit qua sdn xudt kinh doanh nam 2021 tai Bdo cdo tdi chinh rieng da dupe

kiem todn,

Nam 2021, do anh hucmg cua dich Covid - 19, ndn kinh te Viet Nam noi chung va

hoat dong SXKD cua FiCO noi rieng gap nhieu kho khan, nhung vdi sir chi dao sat xao
cua Hoi dong quan trj, sir n6 luc cua Ban Didu hanh va toan the can bp cong nhan vien,

theo do lpi nhuan Cong ty me dat hon 52 ty ddng, hoan thanh vupt muc 68,56% k6 hoach

do Dai hoi dong c6 dong giao.

Tinh d^n thdi didm 31/12/2021, mac du thanh khoan cua FiCO da dupe cai thie

nhieu so vcri dau nam, nhung Tong Cong ty vdn con g^p kh6 khan ve thanh khoin, d
biet la khoan lai cham npp Quy H trp sip xip va Phat tri^n doanh nghiep gin 38 ty din

chua thanh toan va FiCO co the phai npp ngay khi ca quan Nha nuoc yeu cgu.

Do vay di dam bao tinh thanh khoan FiCO, Hpi ding Quan tri di nghj ci dong
xem xet vi viec khong chia ci tiic tir hoat dong kinh doanh 2021. Ki hoach phan phii cu

the nhu sau:

Tp. H6 Chi Minh, ngay 0/ thdng^l nam 2022

CONG HOA XA HQl CHU NGHIA VI^T NAM
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Kinh trinh Dai Hoi D6ng c6 dong xem xet va thong qua.
Tran trong!
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St:/IVl /TTr-BHBCBTP. Hd Chi Minh, ngcty^ thdng Cfndm 2022

TCJ TRINH
DAI HOI b6nG CO DONG THtfGfNG NIEN NAM 2022

Ve Thu lao thdnh vien Hoi ddng quart iri, Ban idem soot
Tdng cong ty Vat lieu xay dung So 1 - Cong ty cd phdn

Kinh trmh:   QUY C6 DONG TONG CONG TY VLXD S6 1-CTCP

-Can cu Luqt Doanh Nghiep sd 59/2020/QH14 duac Qudc Hoi nude Cong hda xd hoi

chit nghia Viet Nam khda 14, ky hop thu 9 thong qua ngay 17/06/2020;

-Can cu veto Diiu IS Tdng cong ty Vat lieu xay dung Sd 1 - CTCP duoc Dai hdi ddng
cd ddng thdng qua ngay 28/09/2016, sica ddi, hd sung Ian 1 ngay 10/03/2017 vd hd

sung Ian thu 2 veto ngay 22/4/2021.
-Can cu Quy chi qudn tri Tdng cong ty Vat Lieu Xay Dung Sd 1 - CTCP duac HDQT

Tdng Cong ty ban hanh ngay 27/10/2016 vd bo sung Ian thit 1 vdo ngay 22/4/2021;

-Can cu Nghj quyet sd 02/NQ-DHDCD cita Dai hdi ddng cd ddng thuang nien ndm

2021 ban hanh ngay 22/04/2021;
-Can cu kit qua SXKD ndm 2021 vd ke hoqch ndm 2022 cua Tdng cong ty,

Hgi ddng quan tri Tdng cong ty Vat lieu xay dung Sd 1 - CTCP kinh trinh Bai hdi ddng

cd ddng thudng nien nam 2022 phe duyet miic thu lao da chi tra cho Thanh vien Hdi ddng

quan tri va Ban Kilm soat Tdng cong ty trong nam 2021 va thdng qua kd hoach tra thu lao

cho Thanh vien Hdi ddng quan tri va Ban Kiem soat trong nam 2022 nhu sau:

1. Thu lao aa chi tra cho Hoi ddng quan tri, Ban Kidm soSt Tdng cong ty nam 2021:

- CSn cu Nghi quydt sd 02/NQ-BHBCB cua Bai hdi ddng cd ddng thudng nien nam

2021 ban hanh ngay 22/04/2021, Tdng cong ty da chi tra thu lao cho Hoi ddng quan tri va

Ban Kidm soat trong nam 2021 nhu sau:

CONG HOA XA HOI CHU NGHlA VIET NAM
Doc lap - Tu do - Hanh phiic

T6NG CONG TY VLXB S6 1 -
CONGTYCOPHAN



TM. HOI DONG QUAN TRI
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2.   Ke hoach thu lao nam 2022 cho Hoi ddng quan tri va Ban Kiim soat T6ng cong ty:

-Mtic thu lao cho CM tjch Hoi d6ng qu^n tri      :10.000.000 d6ng/thang

-Mure thu lao cho Thanh vi&i H6i d6ng quan trj    :   8.000.000 d6ng/ngu6i/thang

-Mure thu lao cho Trucmg Ban Kilm soat:8.000.000 d&ig/thang

-Miic thu lao cho Thanh vi6n Ban Kiim soat        :   5.000.000 d6ng/ngudi/thang

TM lao cho thanh vicn Hpi dong quan tri, Ban KiSm soat duac tra vao cuoi m6i than

Kinh trinh Dai hoi dong c6 dong xem xet, bi^u quy^t \k thong qua.
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Dao Quang Son

-HDQT(phoi hop);
-Ban Tong giam doc (ph6i hop);
-LuuBKSTCT.

TONG CONG TY VLXD S6 1-CTCP    CONG HOA XA HOI CHU NGHlA VlfiT NAM
**********Doc lap - Tu do - Hanh phiic

S6:B
TP. Ho ChiMinh, ngay 31 thing 3 ndm 2022

TOf TRINH
m todn Bdo cdo Tai chinh ndm 2022 cua
V{it lieu xay dtyng sd 1 - CTCP

Kinh gm: BAI HOI DONG CO DONG
TONG CONG TY VLXD SO 1 - CTCP

-Can cii Luat Doanh nghiep so 68/2014/QH13 do Qudc hoi nude CHXHCN Viet
Nam khoa 13 thong qua ngay 26/11/2014;

-Can cii Dieu le to chiic va hoat d^ng ciia Tong Cong ty VLXD sd 1 - Cong ty Co
phan dugc thdng qua hgp le tsii DHDCD ngay 28/09/2016, bd sung lin 2 vao ngay
22/4/2021.

De phpc vu cho cong tic kiem toin Bio cio tai chinh nam 2022 ciia Tong Cong ty
FiCO (bao gdm BCTC Cong ty me va BCTC hgp nhat) theo quy dinh ciia phip luat va
Dieu le ciia Tong cong ty, Ban Kiem soit kinh trinh Dai hoi dong cd dong liy quyen cho
Hoi ddng Quan tri Tong Cong ty FiCO lira chon don vi kiem toin doc lap dd thuc hien
kiem toan Bio cao tai chinh nam 2022 cda Tong cong ty vdi mot sd tieu chuin lua chon

don vi kiem toin nhu sau:

-La don vi dugc Bo Tai chinh, Uy ban Chiing khoin Nha nude chip thuan kidm
toan cho to chiic phit hanh, to chiic mem yet va to chiic kinh doanh chiing khoin hien nay.

-La don vi cd uy tin, kinh nghiem trong llnh vuc kiem toin va tu van tai chinh cic

doanh nghiep sin xuat, kinh doanh vat lieu xay dung, bat ddng sin va khai thac khoing
sin.

-Chi phi kiem toin hgp ly, tiet kiem, phu hgp vdi ndi dung, pham vi va tien do kiem
toan theo yeu cau ciia Tong Cong ty.

Kinh trinh Dai hdi Ddng Cd Ddng xem xet va thdng qua.

Tran trong.

TM. BAN KIEM SOAT
TRlTCJNG BAN


