
Kinh gfri:  DAI HOI DONG CO DONG
TONG CONG TY VLXD SO 1 - CTCP

-Can cu Bieu le to chitc vd hoqt dong cua Tdng cong ty Vqt lieu xdy dung sd 1 -

CTCP duqc Bqi hoi ddng cd dong thong qua ngay 28/09/2016;

-Can cu veto Quy che to chuc vet hoat dong cua Ban Kiem soctt Tdng Cong ty FiCO;

-Can cu Nghi quyh sd 588/NQ-BHBCB, ngay 08/5/2017 cua Bai h$i dong cd

dong thucmg nien ndm 2017 Tdng cong ty VLXB sd 1 - CTCP.

Ban Kiem soat bao cao Dai hpi d6ng co dong Tong cong ty VLXD s6 1 - CTCP
cac npi dung nhu sau:

1/ Hoat dpng cua Ban Kiem soat:

-Dai hpi co dong ndm 2017 cua Tong Cong ty VLXD so 1 dupe t6 chuc ngay
04/5/2017 da bau Ban Kiem sodt Tong Cong ty VLXD so 1 - CTCP g6m 03 thanh vien:

+ 6ng Ph^m Vipt Thing    - Trudng Ban Kiem soat

+ Ong Ho B^o Hiing- Thanh vien BKS

+ Ong Dao Quang Son- Thanh vien BKS
-Ban Kiem soat da thpc hipn c6ng tdc kiem tra, gidm s^t hoat dpng cua Tong

Cong ty theo quy djnh cua Luat doanh nghi^p va Dieu Ip Tong C6ng ty FiCO.

-Gidm sdt vipc ban hdnh vd thpc hipn ede nghi quydt, quy^t dinh vd chi dao cua
HDQT, Ban Tong Gidm d6c trong cong tdc qudn trj vd didu hdnh Tong Cong ty.

-Tham gia ede cu^c hpp cua Hpi dong Qudn trj, ede cu(>c hpp giao ban, didu hdnh
sdn xuat kinh doanh cua Ban Tong Gidm d6c Tong Cong ty.

-Tham gia ciing Hpi ding qudn trj, Ban Dieu hdnh Tong cong ty FiCO di ra soat

ho^t ding sdn xuat kinh doanh cua ede dom vj phy thupc, Cong ty con, cong ty lien
doanh, lien ket cua Ting C6ng ty.

-Thpc hipn rd sodt, ddnh gid vd di xuat chinh sira ede quy trinh, quy chi hoat dpng
ciia Ting Cong ty cho phii hpp nhu:

I Quy che hoqt dqng cua Ban kiem loan nqi /><"' 7<3ng cdng ty.
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+ Quy che nguffi dai dien von FiCO.

-Phoi hgp, chi dao Phong Kiem toan npi bo tham gia kiem toan npi bo vS viec

tuan thii thuc hien quy trinh, quy che ciia Bp phan Thuong mai T6ng Cong ty tir
01/01/2017-30/04/2017.

-Thuc hien cong tac kilm toan phuc vu cong tac lap bao cao tai chinh 6 thang dau

nam 2017 tai cac don vi bao gom:

+ Chi nhanh FiCO Ha Npi.

+ Chi nhanh Cat Cam Ranh FiCO.
+ Cong ty C6 phiin Phuoc Hoa FiCO.

-Phoi hop voi Phong Kiem toan npi bp va cac Phong/Ban nghiep vu cita T6ng
cong ty thuc hien kiem toan npi bp tai cac cong ty thanh vien nhu:

+ Hoat dpng Thuong mai Tong Cong ty.

+ Cong ty CP Vitaly.

+ Cong ty TNHH XD Fico-Corea.

-Tham gia cung voi cac Phong/Ban nghiep vu Tong cong ty phuc vu cong tac

quy6t toan thu^, kiSm toan nha nuoc giai doan tir n^m 2014-2016.

-Ban Kiem soat cur nguoi tham gia trong To cong tac ban giao tai s^n de thuc hien

giam s^t cong tac biln giao t^i san sang cong ty co phan.

Trong qua trinh hoat dpng, Ban Kiem soat nhan duprc su phoi hop va h6 trp ciia

FEDQT, Ban Tong Giam doc cung nhu c^c Phong/Ban nghipp vu/Don vi true thupc di

Ban Kiem soat thuc hipn nhipm vy DHDCB giao.

11/ Danh gia ket qua hoat dpng san xuat kinh doanh va tai chinh 2017:

1. Tlnh hlnh hoat dpng san xuat kinh doanh cua Tong cong ty FiCO nam

2017:

-Can cir Nghj quyet so 588/NQ-DHDCD, ngy 08/5/2017 cua Dai hpi d6ng c6
dong thuimg nien n3m 2017 Tong cong ty VLXD so 1 - CTCP.

-Can cir bao cao tai chinh nam 2017 cua Tong cong ty FiCO da dupe kiem

'      Tinh hinh thyc hipn cac chi tieu ke hopch SXKD chu yeu nhu sau:



2.2/ Thai von nha nuwc tai Tong cong ty:

Hign nay, Tong Cong ty da thue tu van lap ho sa xac d\nh gia tri doanh nghiep cho
muc dich thodi vdn nhd nude tai Tong Cong ty va da giii ho sa trinh Bg Xay dung xem

xet quyet djnh.

3.Tham djnh hao cao t:ti chinh niim 2017 da du^c kieni toan:

Bdo cdo tdi chinh cho ky ho^t dgng tir ngay 01/01/2017 d6n 31/12/2017 duac kigm
todn bdi Cong ty TNHH Kiem todn CPA VIETNAM - thanh vien Hang Kigm toan Qu6c
te Moore Stephens. Don vj kigm todn da phat hanh b^o cao kiem toan rigng va bao cao

h^p nhat kgm theo thu kigm to^n s6 136/2018/BCKT-BCTC/CPA VIETNAM ngay
10/02/2018, 137/2018/BCKT-BCTCHN/CPA VIETNAM ngay 13/02/2018.

4.Ve cong tic quiin trj vi dieu hanh hoat dong SXKD cua Tong cong ty:

Hpi dong qudn trj va Ban Dieu h^nh da thvrc hifn chiic n^ng, nhiem vy theo quy
djnh ciia ph^p lu$t, Dieu I^ to chirc vA ho^t dpng cua Tong Cong ty va Nghj quygt Dai hgi
dong co d6ng. Trong nflm 2017, H^i dong quAn trj da to chirc 09 cuoc hop true tiep vA

59 d^t lay </ kien, ban hAnh long c^ng331 v3n ban, trong do co 139 nghj quyet/quygt
djnh vA 192 vAn bAn khAc dc quAn ly cAc ho^t dgng cua Tong cong ty.
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-T6ng doanh thu cda cong ty m^ va doanh thu hop nhat ciia Tong cong ty
chi dat 89% so vai kg hoach ciia DHDCD giao.

-L<?i nhuan truac thug ciia cong ty me dat 65% so vai kg hoach, tuy nhien,
lai nhuan trudc thug hop nhSt cua T6ng cong ty dat 133% so vai ke hoach.

2. Ve thyc hien thoai von:

2.1/ Thoai vdn dau tir cua T6ng Cong ty tai cac doanh nghiep khac:
Trong nam 2017, T6ng cong ty da thuc hien viec thoai von tai 2/13 dan vj va thu
vg vai t6ng s6 tign la 4.100 trieu d6ng, 13i 820 trieu d6ng. Cu thg nhu sau:

7056

5

63,5

80

%

Tyd

Tyd

Ty le co tire

Chia co tire

Lgi nhuan sau thue Cty me

V

rv

Ill



Ban kiem sodt nhat tri vrii cdc npi dung trong bdo cdo qudn tri, dieu hanh vd hoat
dpng san xu^t kinh doanh nam 2017 cua Hoi ding quan tri va Ban diiu hanh Ting Cong

ty-

III.Ki hoach hoat dong cua Ban Kiim soat nam 2018:

-Thuc hien cac cong viec kiem tra, gidm sat theo chuc, nhiem vu dupe quy dinh

tai Luat Doanh nghiep va Diiu le cua Ting Cong ty.

-Theo doi, giam sat tinh hinh hoat dong kinh doanh, tinh hinh tdi chinh va thong
tin kip thrii cho c6 dong, dac biet Id cac ci dong Ion cua Ting Cong ty.

-Giam sat viec ban hanh va thuc hien cac nghi quyet, quyet djnh va chi dao ciia

HDQT, Ban Ting Giam doc trong cong tdc quan tri va di^u hanh Tong C6ng ty.

-Giam sat tinh hinh thuc hien cac khuyen nghi cua Ban Kidm soat trong cong tac

quan tri va dieu hanh cua Tong Cong ty.

-Tiep tuc phoi hop voi Phong Kiem toan noi bo xay dung ke hoach kilm toan

trong n5m 2018 va chi dao Phong Kiem toan npi bp trien khai thuc hien cong the kiem
toan npi bp theo k6 hoach.

-Tham gia cung Ban DiSu hanh Tong Cong ty lam viec voi cac don vi \k bao cao

tinh hinh thuc hipn san xuat kinh doan 2017 va ke hoach san xudt kinh doanh nam 2018.

-Th^c hipn cac bao cao dpi hpi dong co dong thuong nien nam 2018.

IV.Be xuat va kien nghi:

-HDQT va Ban Dieu hanh cSn ph6i hpp voi e^e co quan chiic nang dl thuc hipn

tot cong tac bin giao tai san tit DNNN sang cong ty c6 phan.

-HDQT som ban hanh cac quy dinh nh5m kiem soat rui ro trong hoat dong thuong

mpi nhu: thpc hipn ede giai phap tdng curing cong tdc thu hoi cong no phai thu, dac biet
Id np phdi thu qud han, trin dpng lau ndm; Phan tich ddnh gia va dua ra cac giai phap xu
ly hdng t6n kho cham luan chuyen.

-Hpi dong Quan tri, Ban Di^u hdnh tdng curing giam sat ket qua hoat dpng cua
Ngurii dpi dipn vrin tpi ede don vj thanh vien, ddc bipt Id nhung dom vj da dupe Phring
Kiem todn npi bp thpc hipn ki^m toan va cri nhung de xuat, kien nghi.

-HDQT can day nhanh tien dp dau tu Dv an FiCO Star nhdm thu h6i vrin v^ cho

Tong Cong ty.

-Thpc hipn ddng ky giao djch co phieu cua Ting cong ty FiCO tren sdn Upcom

theo dung quy djnh hipn hanh.

Trong qud trlnh hopt dpng, Ban Kiem soat khong the tranh khrii nhung thieu sot

hpn che do nguon thong tin vd chu quan, chung toi rdt mong dupe Quy C6 dong va Ban

Idnh dpo Ting Cong ty FiCO hi trp va grip y de hopt dpng cua Ban Kiem soat dung vai
trri ho trp dieu hdnh vd qudn tri hp thing giiip Tong Cong ty on dinh phdt trien ben vtrng.



Pham Viet Th^ng

iV<ri nhan:
-Nhu tr^n;

-HDQT(ph6i hop);
-Ban Tong giam doc (phdi hop);
-Luu BKS TCT.

TrSn d&y la bao cao hoat (long cua Ban Kiem sbat Tong cong ty, kinh trinh B^i hpi
dong co dong xem xet va thong qua.

Tran trong./.


