
TM. HOI DONG QUAN TRI

Kinh eM: DAI H0I DONG CO )6nG

-Can cur Luat Doanh nghiep s6 68/2014/QH13 ngay 26 thang 11 nam 2014
va cac van ban huong dan thi hanh;

-Can cur Bi&i le t6 chiic va hoat dpng cua T6ng cong ty VLXD s6 1-CTCP
dirac thong qua tai Dai h^i dong co dong Ian thur nhfit ngay 28 thang 9 nam 2016;

-Can eft tinh hinh thuc te va ket qua san xuat kinh doanh va dau tu nam 2017
cua T6ng cong ty VLXD s6 1 - CTCP.

Hoi d6ng quan trj T6ng cong ty VLXD s6 1 - CTCP kinh trinh Dai hpi d6ng
co dong Bao cao ket qua thuc hien nhiem vq nam 2017, muc tieu chidn luqc 2018-
2022 va ki hoach nam 2018 cua T6ng cong ty (Kern theo to trinh).

Be nghi Dai hoi dong c6 dong xem xet, gop y va bi^u quy^t thong qua &i

HDQT, Ban di6u hanh t6 chute thuc hien.

Xin tran trong cam cm!

TCS TRINH
VA>: Bdo cdo kit qua thuc Men nhiem vu ndm 2017, muc lieu chien Itrffc 2018-

2022 vd ki hoqcli ndm 2018 cda Tdng cong ty VLXD so 1 - CTCP

TP Hd Chi Minh, ngay thdng 4 ndm 2018

/FiCO-TTrSo

BOXAYDlTNGC0NG HOA XA HQI CHU NGfflA VIET NAM
T0NG CONG TY VLXP SO 1 - CTCPBoc lap - Ty do - hanh phue



* Ddnh gid chung:

- Nim 2017, tottn T6ng cong ty thpc hien dat va vuot 17% chi tieu lpi
nhu^n trudc thu^^ theo k^ ho^ch. D6i vdi cong ty me chi tieu [pi nhuan chua dat k6
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inh t^ Viet Nam dat mure tang truong GDP la 6,81%, trong
do lTnh vuc xay dung dat nuic tang trucmg 8,7%; day la thuan lgri ca ban giiip cho
cac doanh nghiep hoat dong trong lTnh vuc xay dung noi chung va FiCO noi ri^ng
phat huy nang lire san xuat, mo rpng thi truong va nang cao hieu qua san xuat
kinh doanh.

Vdi T6ng cong ty VLXD s6 1 - CTCP (FiCO), nam 2017 la nam dSu tien
hoat dong theo mo hinh cong ty co phan, mac du con mot so kho khan nhat dinh
trong qua trinh chuy^n d6i mo hinh, song lanh dao va CBCNV FiCO da n5 luc,
timg budc thao g& kho khan, thach thiic hoan thanh co ban mQt so nhiem vu trong
tarn nam 2017 ciia Tong cong ty.

I. Ket qua san xuat kinh doanh nam 2017.

/. 7"Airc Men cac cM tieu chinh:

DVT: ty ddng

BAO CAO
UA THlTC Hlf N NHIEM VU NAM 2017,

IEN LUOC 2018 - 2022 VA Kf HOACH NAM 2018
trinh sd:/FiCO-TTr, ngdythdng 4 nam 2018)

1: TINH HINH HOAT BONG NAM 2017:



2. Ddnh gid hoat dong cdc linh vuc chuyeu:

a*) LInh vuc Xi m^ng - Be tone:

N^m 2017 Cong ty co phan xi mang FiCO Tay Ninh, tiep tuc giO vGng vi
thS dn dk Tdng cong ty vdi san lupng xi mdng dat tren 2,1 trieu tin, tang 5% so

vdi th^c hi^n n3m 2016; doanh thu dat tren 2.700 ty dong, lpi nhuan trudc thue
tang 55% so vdi th^c hipn nam 2016. Day la nen tang vung ch3c de FiCO tiip tuc
th^c hipn dau tu phat triin manh vao lTnh vuc xi mang trong nhung nam tori, ma

trpng tarn Id dau tu giai doan 2 Nha may xi mang Tay Ninh.

San lupng bd tong thuomg pham, thuomg hieu FiCO Pan-United ndm 2017
d^t gin 1 tripu m3 khdi, tang 42% so vdi nam 2016. Be tong FiCO Pan-United da
khing djnh thuomg hieu thong qua vipc cung cap vao cac du an Ion tai TP.HCM
nhu: Landmark 81, The Spirit of Saigon (The One), Saigon Center, Vista Verde,
The Krista, Etovvn,Viet Capital Tower, The Tresor va Metroline ...

1,48

1.679

3.502

5.181

1,98

1.313

1.338

2.651

31/12/2016

16,17%

6,33%

1,62

2.046

3.311

5.357

4,13%

2,41%

2,15

1.351

1.173

2.524

31/12/2017

%
%

Ian

Ty dong

Ty dong

Ty dong

%
%

Ik
Ty dong

Ty dong

Ty dong

DVT

Ty suat LNSTA'on CSH

Ty suSt LNST/DT

Kha n5ng thanh toan

Von chit sd huu

Tong np phai tra

Tong tai san

Cong ty me hop nhat

TysuatLNSTA^enCSH

TysuatLNST/DT

Kha nang thanh toan

Von chu sd huu

Tong no phai tra

Tong tai san

Cong ty me rieng

Chi tieu

6

5

4

3

2

1

II.

6
5
4
3

2

1

I.

stt

hoach nguyen nhan chu yiu tir khoan truy thu thud tren 20 ty ddng va kri nhuk tir

hoat dong cua Cong ty thuong mai VLXD FiCO chua dat ke hoach.

- Doi vdi chi tidu Doanh thu: Nguyen nhan khong dat ke hoach chu ydu tir
vide dieu chinh phucmg phap chiet khau, hS tra ban hang cua Cong ty c6 phin xi
mang FiCO Tay Ninh va mot phin tir doanh thu Cong ty thuomg mai VLXD FiCO

chua dat ke hoach.

* Mot so chitieu tai chinh:



bl LTnh vuc Khoang san

Vai san lupng cat, da xay dung nam 2017 dat tren 3,7 trieu m3, tang 43%
so vdi n^m 2016. Cac don vj thuoc lihh vuc khoang san: Cam Ranh, Phuac Hoa,
Hoa An deu dat ty suat lpi nhupn/doanh thu va von chii sd hum cao nhat trong cac
linh vuc chinh cua Tong cong ty; khang dinh vi tri quan trpng ciia lTnh vuc khoang
san trong chiln lupc phat trien cua FiCO nhung nam tiep theo;

Ben canh viec phat huy hieu qua SXKD, trong nam 2017 Ting cong ty
FiCO dang tap trung chi dao de dam bao cac thu tuc phap ly d6i vai mo da Phudc
Hoa va mo cat trlng Cam Ranh.

c) LTnh vuc vat lieu hoan thien:

Nam 2017, cac dcm vi llnh vuc vat lieu hoan thien (gach 6p lat Thanh

Thanh, Vitaly) duy tri hoat dpng SXKD co hieu qua vai san lucmg dat tren 9,5
trieu m2, doanh thu tren 660 ty dong, lpi nhuan trudc thu^ tren 25 ty d6ng. Mac du

vay, toe do tang truong da chung lai, cac ton tai ve cong nghe va nang lire san
xu^t da bo lp, lam giam sue canh tranh ciia san pham tren thi truong.

Tong cong ty FiCO dang tap trung chi dao cong tac tai cau true va dSu tu
phat trien doi voi lTnh vuc nay vai muc tieu sam nhat nang cao nang lire san xuit
san lupng Ian, cap nhat cong nghe, dam bao sue canh tranh tren thi truang, nang
cao hieu qua SXKD trong cac nam tai.

dl LTnh vuc Thuang mai:

Nhan dinh nhung nii ro tiem an trong LTnh vuc kinh doanh thuang mai tai
Cong ty Thuang mai vat lieu xay dung FiCO, nam 2017 T6ng cong ty da tap
trung chi dao cong tdc tai cau true hoat dong kinh doanh thuang mai, chu trpng
vao hieu qua, bao toan von, giam np phai thu kho doi...hoat dong ciia Cong ty
Thuang mai da tirng buac cai thien, chuyen bien theo huang tich cue. Tuy vay k^t
qua kinh doanh n^m 2017 van con han chi: Doanh thu 2.478 ty ding, dat 96% kl
hoach, Ipi nhuan truac thue dat 44% kl hoach, cac chi si na phai thu, du na vay

tin dpng van a muc cao.

Cong ty dang tich cue chuyen doi mo hinh sang hach toan dpc lap, tai ca
clu mpnh m^ cong tac quan tri, dilu hanh hopt dpng dl nang cao hipu qua trong

n^m2018.

el LTnh vuc khac:

d! ho trp cho ITnh vuc chinh, clt 15i cua Ting cong ty la SXKD vat lieu
xay dpng, ndm 2017 Tong cong ty da thanh lap bp phan xuc tiln dlu tu vao ha
tang giao thong, bat dpng s^n. Nhlm tpn dyng tli da nhirng lpi thi ciia Ting cong
ty ve thuang hipu, uy tin, cac moi quan hp ...tham gia vao cac du an vl giao

thdng, hp ting trpng diem cua TP Ho Chi Minh va cac ttnh Nam Bp, tu do se tao

the mpnh, ho trp cho ph^t trien vpt lipu xay dyng.



3. Hoat dpng dieu hanh cua Cong ty mp:

Trong nam 2017, hoat dpng cua van phong cong ty me chii yiu tap trung
vao cong tac thiet lap co che quan tri, di^u hanh va quan ly cua T6ng cong ty dam
bao chu dpng, linh hoat chuyen doi sang mo hinh Cong ty co phan.

Tap trung cong tac kien toan nhan sy quan ly dieu hanh cap cao va ngucri
dai dien tai cdc don vi thanh vien de nang cao hieu qua SXKD va d^u tu phat tri^n
t^i m6i dcm vi.

Chii dong thirc hien cac cong viec thuoc trach nhiem cua T6ng cong ty
lien quan tai cong tac quyet toan ban giao von sang cong ty co phan va thoai von
Nha nude.

II. Mot s6 ton tai, han ch^^:

Nam 2017, ben canh nhthig ket qua da dat duqc, Tong cong ty nhan thay
con mot s6 t6n tai, han che nhu sau:

1.Cong tac tai cau true ve mo hinh to chiic, nhan sir cong ty m^ con
cham, hieu qua/chi phi van hanh con thap;

2.Chua hoan thanh viec hoach dinh chien lu^c phat trien trung, dai han
cua Tong cong ty;

3.Cong tac d^u tu phat triln cac du an trpng dilm nhu: Du an giai doan 2

Nha may xi mang Tay Ninh, Du an Bat dpng san FiCO STAR...chii yeu tap trung
vao viec hoan thipn cac thu tuc phap ly va chuan bj dau tu.

4.Hoat dpng SXKD mpt so dcm vi thanh vien nhu: Tan Dinh, Hightech
hipu qua c6n thap va chua co giai phap cdn ca de thiic diy phdt tridn san xudt,
nang cao hipu qua.

Tom lai:

Ndm 2017 la ndm dau tien Tong cong ty chuyen sang cong ty c6 phlin,
ben canh nhOng thupn Ipi van c6n nhdng kho kh^n, thach thuc. Nhung kit qua da
dpt dupe 1^1 tich epe v^ I^ niem tin de Tong cong ty tiep tyc phat huy npi luc, khac
phyc nhumg hyn ch6, t6n tai di thyc hipn t6t nhipm vy ndm 2018.



Trong 5 nam tdi, nen kinh te Vi6t Nam duac du bio tiep tuc tang truang
in dinh a mure 6,2-7% vi duqc dinh gia thuoc TOP cac nuac co tic do tang

truang nhanh nhat The Giai. Nginh xay dung ci nuac noi chung va khu vuc phia
Nam tiep tuc co buac phit trien vuat bac vai nhieu du an Ian, trong diem Quoc
gia. Day la nhihig ygu t6 thuan lai ca ban d^ cac doanh nghiep xay dung, vat H6u

xay dung d^u tu, phat trien.

Ben canh do Viet Nam cung se chiu tac dong sau sdc ciia nhn kinh t6 Th^

Gicri trong boi canh bat on chinh tri, chien tranh con tiem an tai nhieu khu vuc.
Sue hut cua nen Kinh te Viet Nam vai moi truang hoa binh, on dinh la diem den
h^p din ciia cac Nha diu tu nuac ngoai, di^u nay cung se tao nen ap luc canh

tranh Ion cho cac doanh nghiep Viet Nam trong do co Tong cong ty FiCO.

Tir nhung ket qua da d^t duqc trong nhung nam qua, tinh hinh hien tai va
nhung thai ca, thach thurc. Tong cong ty FiCO xay dung cac muc tieu chien luqc
d6n nam 2022 va ke hoach cu the nam 2018 nhu sau:

I. MVC TIEU CHIEN W^C 2018 - 202Z
Den nam 2022, Tong cong ty FiCO tra thanh doanh nghiep san xuit va

cung cap vat lieu xay dvrng, dich v^ thuong mai vat lieu xay dung hang dau Viet
Nam, vai cac chi tieu chinh nhu sau:

1.Doa^h tbu: 15.000 - 18.000 ty dog, Uong do:

-Xi mdng: 8.000 - 10.000 ty ddng, tuong rni% vai san lugng dat 6 - 8
triu tan xi mang/ndm;

-Khoang san: 1.000 ty d^ng;

-Vat li#u hoikn thi?n: 2.000 ty ding;

-Thuang m^i vd dich vq va kinh doanh khac: 5.000 ty dong.

2.LqA ahuaa: 800 - 1.200 ty ding, trong do:

-Xi mdng: 500 - 700 ty ding;

-Khoang sin: 150 - 200 ty ding;

-V^t li^u hoin thi^n: 100 - 150 ty ding;

-Thuang m^i vi djch vq vi kinh doanh khac: 100-150 ty ding.

Th^i gian tdi Tong cong ty s^ xac dinh cac giai phap trQng tarn, chiin
luqc cq the tirng giai doqn de thqc hi^n cic mqc tieu neu tren.

PHAN 2: MUC TIEU CHIEN LlTQfC 2018 - 2022
VA KE HOACH NAM 2018
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Ghi chu:

-Tir qui II ndm 2018, Cong ty Thtrong mai VLXD FiCO chuygn sang
hach toan dpc lap, doanh thu cong ty mp chu yeu tir hoat dpng kinh doanh thuomg
m^i ciia Ban thuong mai Tong cong ty.

-Cac chi tieu kg hoach n^m 2018 cua Tong cong ty da duac ra soat, giao
chi tieu ke hoach cy the ski voi tinh hinh thyrc tien va muc tieu phan dau npi bp
ciia tirng dom vj thanh vien.

-K6 hopch s^n lupmg cac san pham chu ygu:
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DVT: Tyddng

II. K HOACH NAM 2018.

1. Cac chi tieu chu yeu.



2. Cdc nhiem vu, giai phap thirc hien:

2.1Cong tic quyet toin, bin giao vdn va thodi von:

-Hodn thanh vide quydt toan, ban giao sang cong ty c6 phdn (Qui 11/2018)
va thoai v6n nha nude tai T6ng cong ty (Qui HI/2018);

-Thuc hien 16 trinh thoai von diu tu ngodi nganh theo dd an tai co cdu

T6ng cong ty da duoc Bo Xay dung phe duydt, dam bao tidn do va hieu qua ddi
voi timg khoan muc dau tu.

2.2Cdng tic tii can true, nang cao hieu qui hoqt dong cong ty me:

-Hoan chinh dd an sap xdp lai ca cau to chiic Cong ty me (qui 11/2018)
theo hudng giam toi da cac dau moi, trung gian, tinh giam bo may quan ly, nang
cao hieu qua hoat dong quan tri, didu hanh;

-Giam 5%-10% chi phi quan ly so voi thuc hien nam 2017;

-Nang cao nang luc cua cac Ban nghiep vu Tong cong ty, trong do:

+ Bo phan Kd hoach, Kidm toan noi bo tang cudng cong tac kidm tra,
giam sat, danh gia hoat dong cua cac don vi/nguoi dai didn tai cac don vi theo
dinh ky thang/qui/nam nhim kip thai cung cap cac thong tin quan ly can thiet cho

lanh dao Tong cong ty;

+ Bo phSn Tai chinh va B&i tu: Kidm soat chat che nguon lire tai chinh
toan Tong cong ty, chii dong nguon tai chinh dd thuc thi cac du an/chuong trinh
d^u tu cua Tong cong ty.

2.2 Tung titth v*c h^^t ding cm thJ:

a)Xi tn^ig. Be tong:

-Thuc hien ceng tac tai cau true vd tai chinh, nang von didu Id dd dau tu
phit trien vd b6 sung nguon von SXKD;

-Trien khai du an ddu tu giai doan 2 Nha xi mang Tay Ninh va cac hang
muc phu tr^ dd nang cong suit ten 5 tridu tan xi mdng vao nam 2019;

-Xuc tidn dau tu ^&A Ilnh vuc xi mdng va dau tu cang, tram trung
chuydn, dong bao xi m^ig t^ri cic vi tri chidn Iuq^c;

-Tidp tyc dau tu phdt trien be tong thuong pham voi thuong hieu FiCO
Pan United, md rqng ede tr^m hidn htiu vd ph&t trien he thong tram tron moi t^i
ede viing ven thdnh pho.

b)Khodng sdn:

-Cong ty c6 phan Phuoc Hod FiCO: Hoan thdnh thu tuc phap ly, gidy
ph^p khai thdc mdi (qui 11/2018) de trien khai cau true lai cac khai trudng, dflu tu
nang cong suat khai thdc, nang cao hi^u qud SXKD;

-Cong ty TNHH MTV - Cdt Cam Ranh FiCO:



+ Hoan thanh thu tuc phap ly dg duy tri sdn xuat on dinh, hieu qua va toi
da thai gian cho phep tai khu mo lOOha hien huu;

+ Trign khai ddu tu Nha may mai (Khai cong trong qui 11/2017) va xuc
tign viec khao sat, tham do, clp phep khu mo mai (2018-2019);

-C6ng ty co phan Hoa An: Dau moi xuc tign cong tac tim kiem, dau tu
cac khu mo mai ho^c dau tu M&A linh vuc khoang san ciia Tong cong ty.

cl Vat lieu hoan thien:

-Thuc hien tai cdu tnic sor hiiu tai hai dan vi gach 6p lat (Thanh Thanh va

Vitaly) trong qui 11/2017 lam ca sa de xiic ti6n dau tu Nha may mai hoac d^u tu

M&A Hnh vuc gach op lat;

-Xiic tien va tim kiem ca hoi hop tac dSu tu cac san phdm 6p lat mdi co

gia tri gia tang cao, phu hop vdi xu the thi trudng va phat huy du^c nhttng lqi the
ve khoang san va vat lieu xay dung cua Tong cong ty;

d)Thuang mai:

-Khn truang 6n dinh t6 chore Cong ty TNHH MTV - Thuang mai

VLXD FiCO de tap trung cac giai phap thuc day hoat dong kinh doanh, nang cao
hieu qua sit dung von, giam nq phai thu, dam bao cac chi tieu kg hoach ndm 2018
duqc giao;

-Ban Thuang mai: Bgn canh vigc kinh doanh, cung ung nguygn vat lieu
d^u vao cho cac dan vi trong Tong cong ty, cin chii trqng phat trign dong bg djch

vu logicstic dg ttrng buac gia tdng gia tri, thuang hieu ...cho cac s^n pham cua

Tong cong ty.

e)Ha tang. B^t dong san:

-Ho^n thanh c^c thu tpc phap ly cdn thigt dg khai cgng du an Khu nha or

FiCO STAR v^o qui 11/2018;

-Tigp tqc xuc tien dau tu lTnh vqc h^ tang giao thong tai cac du an trong
digm tai TP Ho Chi Minh v^ c^c tinh Nam Bg nham hg trq toi da cho lTnh vuc vat
ligu xSy dqng cua Tong cgng ty trong cac n5m tigp theo.


