
BAO CAO HOAT DONG CUA HOI DONG QUAN TRI NAM 2017
VA PHl/ONG HlTONG HOAT BQNG NAM 2018

-Can cii Luat Doanh Nghiep s6 68/2014/QH13 dupe Qu6c Hoi nude Cong hoa xa
hoi chu nghla Viet Nam khoa 13, ky hop thu 8 thong qua ngay 26/11/2014.

-Can cii Dieu le T6ng cong ty Vat Lieu Xay Dung S6 1 - CTCP dupe Dai hoi
d6ng c6 dong thong qua ngay 28/09/2016.

-Can cii Nghi quyet so 588/NQ-DHDCD duac Dai hoi d6ng c6 dong thong qua
ngay 04/05/2017;

Can cii tinh hinh hoat dong san xuat kinh doanh thuc te nam 2017 ciia T6ng
cong ty,

Hoi d6ng quan tri bao cao hoat dong nam 2017 va phuang hucmg hoat dorig nam

2018cqth^nhusau:

I. Bao cao hoat dong ciia Hyi dong quan trj nam 2017:

1.CacauHDQT:

Hpi dong quan tri Tong cong ty Vat Lieu Xay Dttng So 1 - CTCP nam 2017 gdm:

•6ng Nguyen Ngpc Ben   - Chii tich HDQT

•6ng Nguyen Quang Trung - UV HDQT

•Ong Hoang Canh Nguyen  - UV HDQT

•Ong Pham Quang Huy    - UV HDQTTtr nhiem ngay 10/05/2017

•Ong Le Diic Huy- UV HDQT

•0ng Dao Trpng Klianh    - UV HDQTBo nhiem ngay 10/05/2017

2.die cu^c hpp cua HDQT:

—Hpi dong qu^n trj d3 to chiic 09 cupc hpp trqc tiep va 59 dpt lay y kien bang van
bdn, ban h^nh tong cpng 331 v3n ban trong do co 139 nghj quyet/quyet djnh va
192 v3n ban kh^c de quan ly cac ho^t dpng ciia Tong cong ty.

—C^c phien hpp ciia HDQT deu dupe tripu tap, to chiic theo diing quy djnh, dam
b^o ede thdnh vien HDQT tham gia vd dupe bao cdo day du, chi tiet. Cac npi dung
bieu quyet hau het deu d^t dong thuan cao, cac van dS lay y kien bing v3n ban

dupe thqc hipn theo dung trinh tp.

—HDQT da bdm sat quyet nghj cua Dpi hpi dong co dong, ke hoacli cong tac de ra
vd tinh hinh thpc t^ dc chi dpo quyet lipt ede mdt hoat dpng ciia long cong ty.
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HBQT da quySt djnh cdc vdn dk thupc thdm quydn, phe duypt to trinh cua Ban
T6ng Gidm D6c, nghe Ban T6ng Gidm D6c bdo cdo, gidi trinh k6 hoach SXKD
ciia Tong Cong ty dong thai true tiep thdo luan, trinh Dai hpi d6ng c6 dong xem
xet d6i vdi cac vdn d6 thuoc thim quySn cua DHBCD.

3. Ket qua thyc hien cac nghi quyet, quyet dinh HBQT:

HDQT thudng xuyen theo doi tinh hinh thyc hien cac nghj quySt/quy^t dinh da ban
hdnh, giam sat tinh hinh hoat dong ciia cac Don vj thong qua cac bao cao djnh ky cua
Ngudi dai dien vd chu dong chi dao cac van de thuoc tham quyen ciia HDQT. Cu the:

3.1.Ve cong tdc hoan Men he thong quan tri:

+ Da thuc hien nhiem vu chi dao, dieu hanh hoat dong cua Tong cong ty theo quy

dinh cua Luat Doanh nghiep va Dieu le Tong cong ty;

+ Dang thuc hien sap xep lai m6 hinh hoat dong va t6 chiic ciia Cong ty me, ti^p tuc
kien toan, doi mdi mo hinh phii hop voi xu thS va muc tieu phat trien ciia toan T6ng cong

ty;
+ HDQT da phe duyet sua doi co cdu t6 chuc T6ng cong ty, thanh lap moi Ban

Thuong mai, phan tach va ki^n toan Ban Tai chinh — Ban Ke toan, kien toan to chiic va

hoat dong Phong Ki6m toan npi bo. Dong thai chuyen doi mo hinh hoat dong ciia chi

nhanh, thanh lap Cong ty TNHH MTV Dia 6c FiCO va Cong ty TNHH MTV cat Cam
Ranh FiCO tren co so t^i san va nhan sir cua cac chi nhanh Tong cong ty.

+ Trong nam 2017, HDQT da ban hanh ede van ban, timg buoc hoan thien he th6ng
qudn tri ciia Tong cong ty bao gom:

•Quy chd quan ly tdi chinh ciia Tong Cong ty;
•Sua doi, b6 sung mpt so dieu ciia Quy che phan phoi luong, thuong co quan

Tong cong ty FiCO;

•Quy che hoat dpng cua Phdng Kiem toan npi b^;

•Quy che Ngudi dai difn FiCO sda doi, bo sung (Ian 1);

•Dieu chinh mpt so npi dung ciia thang bang iuong, phu cap luong tham gia

BHXH tai Tong cong ty cap nhpt theo nghj dinh/thong tu mdi ban hanh ciia
Chinh phii;

3.2.Ve cong tdc kiem tra gidm sdt:

HDQT thudng xuyen theo dSi ede hopt dpng vd tinh hinh thyc hipn ede nghj
quyet/quyet djnh da ban hdnh; phan cong ede thdnh vien HDQT tiyc tiep gidm sdt hoat
dpng ciia ede Don vj; don doc ngudi dai dipn von bao cdo chi tiet, kjp thdi de chii dpng
chi dpe, gidi quyet ede van dk thupc tham quyen. HDQT da te chiic ede buoi ldm vipc
tryc tiep cung nhu tham gia ciing nhieu dodn cong tdc khdc ciia Tong cong ty lam vipc tai

Don vj theo timg chuyen de cy the. Bdn canh dd, HDQT cung chi dpo Phdng kiem toan
npi bp thyc hipn thudng xuyen vipc kiem tra, gidm sdt theo tham quyen.

3.3.Ve cong tdc chi dqo luxich cijnh chien lict/c phdt trien Tong cong ty:

+ D3 chi dpo vipc thyc hipn kc hoych san xuat kinh doanh vd dau tu phat trien ciia



Tong c6ng ty va cac cong ty thanh vien trong nam 2017; Ra dinh hudng, ra soat ddnh gid vd

chi dao cong tac lap ke hoach san xuat kinh doanh nam 2018 ciia Tong cong ty va cac

don vi/cdng ty thanh vien;

+ Da xay dung kd hoach va dang trien khai thuc hien cac dp an dau tu phat trien,
dye biet la cac du an dau tu chieu sau, dau tu phat trien san pham mod, mo rpng san xuat,

md rpng thi trudng,...nang cao sue canh tranh cho san pham tai cac don vi thanh vien.

3.4. Ve quin ly diiu tir:

Trong linh vuc nay HDQT da chi dao thuc hien:

+ Ti^p tyc thuc hien dau tu cac du an trong diem cua Tong cong ty:

•Du an khu nha a phiic hap 2/34 Phan Huy Ich (Du dn FiCO Star): Da hoan
thanh xong cac thu tuc phdp ly va dupe Sd Xay dung cap chiing nhan chu
ddu tu va cap phep xay dimg du an. Hien da tien hanh xay dung xong ha tang

khu lien kg, dang trien khai xay dung phan chung cu cao tdng.

+ Chi dao ngudi dai dien von tai cac dan vi hohn thien thu tyc d^ dau tu cac du an:

•Du an day chuyen 2 Nha may xi mang FiCO Tay Ninh: Doi vdi Ddy chuyen
thiet bj nha may, da hoan thanh toan bp cac thu tuc dau tu cd lien quan, dang

xin c^p giay phep xay dvmg de thuc hien du an. Doi vdi mo nguyen lieu du
an, da hoan thanh cong tac tham dinh phe duyet trir luong va hoan thanh
cong tac npp luu tru dja chat, mlu vat dong thai dang trien khai thu tuc quy

hoach md Laterite cho du ^n.

•Dp ^n day chuyen 3 Nha m^y xi mdng FiCO Binh Duong: Da hoan thanh
toan bp cac thu tuc phap ly cua giai doan chudn bj ddu tu va dang tridn khai
cac cong vipc tiep theo de thuc hipn dp an.

•Tram nghien xi mdng Ben Tre: D3 hoan thanh cac thu tuc ddu tu va hien

dang phdi hpp vdi chinh quyen dja phuang thuc hien cong tac ddn bu giai
phdng mjit bdng.

•Dp an cai tao niing hipu qu^ van hhnh san xtuit day chuy^n Id nung - Nha

may xi mdng Tay Ninh: Da hoan thanh cac thu tuc dau tu va dang thuang

th^o Ivra chpn nhh thau thi cong. Dp kien khdi cong xay dpng trong thang
06/2018.

•Dp an doi mdi thiet bj cong nghp va cai tao moi trudng Nha may xi mang

FiCO: Dd ho^n thipn cong the l(ip vh phe duypt dp an dau tu. Dang thuc hien
cac thu tyc phe duypt DTM, tham djnh thiet ke ca sd v^ thda thuan vj tri xay
dpng md rpng c&ng nhyp vd ben xuat xi mang.

•Dp in dau tu md rpng Nhd may che bien bpt Silica cong suSt 55.000 t^n/nam
Cam Ranh - Khdnh Hda: Da dupe cap phdp xay dpng. Hipn dang trong qua
trinh diinh gid lyi hipu qua kinh te vd thda thuan lai dia diem ddt nhd may de
trien khai thpc hipn dong bp vdi Nhd mdy che bien sau, tuyen rua cat trang
Silica cong suiit 600.000 tan/ndm.

•Dp dn dau tu Nhd mdy che bien sau, tuyen rua cdt trdng Silica cong suat



600.000 tdn/nam: Da khdo sat vi tri xay dung nha may va dang tien hanh cac
thu tuc dl dupe dtp Giay chftng nhan dau tu dp an. Dp kien khoi cong xay
dpng trong Quy HI/2018.

+ Chi dao cong tdc ra soat, danh gid cac du an chuin bi diu tu, dang d^u tu do T6ng
cong ty hoac mot so don vi thanh vien true tiep lam chu d^u tu theo hudng phan loai va

sap xep trat tu uu tien, dam bao sft dung hieu qua nguon v6n va phan ky dau tu theo trong

tam, trong diem.

3.5. Ve cong tdc tdi edit true:

a)Chi dao cong tac thuc hien thodi von cita Tong cong ty tai cac doanh nghiep theo
danh muc thoai von da duac Dai hoi dong co dong thong qua:

Trong nam 2017, Hpi dong quan tri da chi dao hoan thanh viec thoai von cua T6ng
Cong ty tai Cong ty CP Be Tong ly tam Thii Due - Long An, Cong ty CP Gach ngoi
Dong Nai, thu ve hon 4 ty^ dong.

Cac danh muc thoai v6n con lai da dupe DHDCD Tong Cong ty phe duyet, HDQT
da chi dao To cong tac trien khai hoan thanh viec thoai von trong nam 2018.

b)Cong tac tai ca cdu Tong cong ty:

Song song vai cong tac thoai von, HDQT da thanh lap to c6ng tac de tap trung xay

dung de an tai ca cau Tong cong ty nham tap trung nguon lire de dau tu phit tri^n vao 5

lTnh vuc SXKD chinh cua Tong cong ty: LTnh vuc xi mang va cac san pham sau xi mang,

san xuat - kinh doanh vat lipu hoan thien, thuang mai VLXD, khai thac che bien khoang
san, xay lap ha tang va kinh doanh bat dong san.

HDQT da tien hanh ede thu tuc chuy^n doi Cong ty Dja 6c FiCO, Cong ty cat Cam
Ranh FiCO va dang chi dao thuc hifn chuyen doi Cong ty Thuang mai VLXD FiCO tit
hinh thuc chi nhanh trpc thupc sang mo hinh Cong ty TNHH MTV 100% vdn cua T6ng
cong ty nham tdng tinh tp chu, chii dpng trong hoat dpng kinh doanh cua dan vi.

3.6.Ve cong tdc nhan sir

Hpi d6ng quan tri da ban hdnh tong cpng 48 NghJ quyet/Quyet dinh lien quan d6n
cong tdc cdn bp de thuc hipn 28 lupt bo nhiem, mien nhiem, dieu dpng, gioi thieu nhan

sp vd uy quyen qudn ly phan von trong npi bp HDQT, trong Tong cong ty va tai mdt s6
don vj thanh vien. Trong d6, c6 mpt so nhan sp chu chot nhu sau:

+ Ngay 15/05/2017 bo nhipm tam thbi Qng Dao Trong Khanh gift chftc vu Uy vien
HDQT thay the Ong Phpm Quang Huy tu nhipm ngay 10/05/2017.

+ Ngay 28/09/2017 b6 nhipm 6ng La Thai Hipp gift chftc vp Pho T6ng giam d6c
Tong cong ty.

+ HDQT da ban hftnh 44 nghj quydt, quyet dinh nham kien toan cong tac t6 chftc
nhan sp, eft ngufti dpi dipn phan v6n FiCO tpi ede dan vj thanh vien.

3.7.Ve cong tdc quan lip v&i co dong, nha dau tic:

+ Dam bdo ede quyen lpi cua ede co dong theo dung Dieu lp va quy djnh phdp luat
hipn hdnh.



+ HDQT da t6 chiic Dai hoi c6 dong thucmg nien ndm 2017 de trinh DHDCD thong
qua cac van de thuyc tham quyen; thuc hien lay y kien co dong bang van ban ve viyc b6

sung ngdnh nghd dang ky kinh doanh va sura d6i bo sung Dieu le Tong cong ty.

+ Thuc hien ban giao So chiing nhan set huu c6 phdn va tien hanh tra cd hie cho c6
dong theo diing quy dinh phdp ludt va Dieu le ciia Tong cong ty.

+ Da hoan thanh viyc dang ky cong ty dai chiing voi UBCKNN va ti^p tyc cac thu
tyc dd dang ky giao dich co phieu cua Tong Cong ty tren san giao dich chiing khodn
UpCOM.

+ Chi dao cong tac cong b6 thong tin ddn UBCKNN, c6 dong va t6 chiic, cd nhan

ddu tu theo quy dinh.

4. Ketluan:

Trdn co s6 Nghj quydt DHDCD thucmg nien ndm 2017, HDQT T6ng cong ty da no
luc thuc hien chile nang, nhiym vy cua minh trong viec giam sat doi voi Ban Tong Giam

doc va cac phong/ban chiic nang, chi dao Ban Tong Giam doc thuc hien tudn thu theo

nghi quyet cua Dai hoi dong cd dong, cac nghi quyet, quyet dinh cua HDQT da ban hanh.

Kdt qua hoat dong kinh doanh ciia toan Tong cong ty nam 2017 phdn ndo da Idling
dinh tinh diing din, phu hop ciia cac gidi phdp ma HDQT va Ban dieu hanh Tong cong ty
dp dung, dong thai the hien sy co gang, quyet tarn cao ciia cac don vi true thuyc, can by

lanh dao, nhan vien trong toan Tong cong ty.

Ben canh do, HDQT Tong Cong ty cung nhyn thuc duoc nhung mdt han chd trong
hoat dyng cua Tong cong ty ndm 2017, cong tac thodi von, cong tac trien khai du an ddu

tu tai ede don vj thuc hiyn cdn chdm, lyi nhudn cong ty my chua dyt theo ky vyng ciia c6
dong... Nhung han che nay doi h6i HDQT Tong Cong ty phai no luc, sat sao han nua dd

hoan thanh myc tieu cua Tong Cong ty trong ndm 2018.

II. Phir^ng hinmg hoat dyng ndm 2018:

Ddnh gid tinh hinh ndm 2018, kinh te trong nu^e tiep tyc duy tri su tang trucmg 6n
djnh tren 6,5%/ndm. Tuy nhien, ede doanh nghiyp noi chung va Tong Cong ty noi rieng

sg vdn phai tiep tyc doi m$t vdi nhieu nii ro tiem an, cac chi phi ddu vao tidp tyc tang, ...
Trong boi cdnh d6, HDQT xdc dinh phuong huong hoat dong cua Tong cong ty ndm• \'-a

2018nhusau:/•//

-Chi dyo, qudn trj hoyt dyng ciia Tong cong ty tiep tyc 6n djnh va phat trien, hodn     ^\v

thanh ede chi tieu kl hoych ndm 2018 do Dai hyi dong co dong.

-Tiep tyc thyc hiyn viyc tdi cau true by may hoat dyng ciia co quan Tong C6ng ty
voi myc tieu tinh gidn, gyn nhy by mdy, dam bdo hiyu qua trong cong tac quan trj
- dieu hdnh.

-Tdng cuimg cong tdc dy bdo, tiep tyc nang cao ndng luc quan trj tdi chinh, dam

bdo tdi chinh todn Tong cong ty an todn, hiyu qua.



-Chi dao ki6m soat chat che chi phi hoat dpng cua Tong cOng ty, tang cudng cong
tdc kiem toan npi bo, kiem tra danh gia hoat dpng cua cac don vi thdnh vien
(cong ty con, cong ty lien danh, lien kdt)

-TO chuc triOn khai thuc hien cac du an ddu tu phat triOn theo kO hoach 2018 cua
TOng cOng ty vd cac don vj true thupc theo hudng phan loai vd sdp xOp thii tu uu
tien, dam bao su dung vOn hieu qua, ddu tu theo trpng diem.

-Tiep tuc duy tri vd day manh mpi mdt hoat dpng khac cua HDQT theo dung
quyen han vd trach nhiem ciia minh, kip thai khac phuc nhfing mat yeu kem chua
lam dupe nham cung vdi Ban TOng Giam dOc TOng cOng ty phan ddu dua Tong
cOng ty ngay cang phat trien xung dang vdi mong muOn cua Dai hpi dong c6
dOng TOng cOng ty.

Tren day Id Bao cao hoat dpng cua HDQT nam 2017 vd phuomg hudng hoat dpng
nam 2018, kinh trinh Dai hpi dOng co dOng xem xet thong qua. Chung tOi rdt mong nhtin
dupe y kien dong gdp cua Quy vj cO dOng, dac biet chi ra nhung han che yeu kem trong
cOng tdc qudn ly cOng ty vd giam sat Ban dieu hdnh, giiip HDQT hoat dpng ngay cang tOt
han vd co dupe chiOn luac tOt nhdt cho sir phdt tridn On dinh vd bOn vflng ciia TOng cOng
ty-

Trdn trpng kinh chdo,
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