TONG CONG TY VLXD SO 1 - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

sé: 90 /FiCO-CV Tp. HCM, ngay 26 thang 03 nim 2026

Vv Gidi trinh chi tiéu Két qua kinh doanh
Nam 2025

Kinh giri: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NOI (HNX)
Can cu:
- Ludt chimg khodn sé 70/2006/QH11 ngay 29/06/2006 ciia Quéc héi nuée Cong hoa xd
hoi chu nghia Viét Nam;
- Théng tw 96/2020/TT-BTC ngay 16/11/2020 ctia Bé tai chinh hudng dan vé viéc cong
b6 théng tin trén thi truong chimg khodn.

Téng Cong ty Vit lidu xay dung S6 1 - CTCP (Sau day goi tit 1a “Téng Cong ty”) xin
giai trinh vé su bién dong cta chi tiéu lién quan két qua kinh doanh nam 2025, cu thé nhu

Sau:

Cac chi tiéu Nam 2025 Nam 2024 Chénh léch Ty lé

Bio cio tai chinh tong hop:
Trong nim 2025, lgi nhudn sau thué dat 90,83 ty dong ting 24,6% so v6i nam 2024.

Su bién dong nay xuét phat tir cac yéu td chinh sau:

e V& doanh thu thuin va lgi nhuin gdép: Mic du doanh thu thuan giam 11,54% (dat
1.308,73 ty ddng) do nhu ciu thj truong vat liéu xdy dung suy yéu, nhung diém sang 1a bién
loi nhuan mang d4 cai thién dang ké, gitp bu dap mot phan su sut giam san luong.

e Hoat dong tai chinh: Doanh thu hoat dong tai chinh tang 8,18 ty ddong (twong
duong 8,65%) do i tién giri va lai tir ban cac khoan dau tu. Pong thoi chi phi tai chinh
giam 15,95% do hoan nhap du phong dau tu dai han.

Doanh thu thuan trén BCTC 1.308.734.720.719 | 1.479.427.581.676 | (170.692.860.957) | (11,54%) @

tong hop /CQQ g ATTOSEJ 3,'
LN sau thué trén BCTC tdng 90.832.567.925 |  72.896.892.688 | 17.935.675.237 | 24,60% 4

hop
Doanh thu thudn trén BCTC | 1.186.221.664.272 | 1.369.179.208.830 | (182.957.544.558) | (13,36%)

hop nhat
LN sau thué trén BCTC hop 130.645.308.014 |  82.518.090.842 | 48.127.217.172 | 58,32%

nhat




e Chi phi quan ly doanh nghiép: Tang 40,74% (tuong Ung ting 17,24 ty dong) do
cong ty thuc hién trich 1dp du phong cac khoan phai thu kho doi theo nguyén tic than trong
va chi phi nhan su quan ly tang.

eNgoai ra chi phi khac: nam 2025 giam 77,51% ( tuwong ung giam 5,57 ty dong) chu
yéu do khdng co phat sinh cac khoan phai ndp ngan sach nha nudc nhu nam 2024.

Bio cio tai chinh hop nhat:

Tai bao cdo tai chinh hop nhét, doanh thu thuan nam 2025 giam 13,36% (dat 1.186,22
ty dong) nhung lgi nhuin sau thué ting 58,32% dat 130,64 ty dong. Nguyén nhan cu thé

nhu sau:
e Doanh thu thuin: Bién dong tuong tng véi phan tich tai béo céo Tong hop (do yéu
td thi truong nganh xay dung).
e Cic yéu td thuc day loi nhuin:
v’ Doanh thu hoat ddng tai chinh: Tang 24,33% (twong dwong 4,93 ty dong)
dén tir 1ai tién giri.
v Loi nhufn tir cong ty lién két: Ghi nhan tang 17,18% nho viéc tang gid ban
va san lugng cua cac don vi thanh vién.
v Loi nhuan khac: Tang 37,91 ty dong (ting 1114,8%) dén tir viéc thanh ly tai
san ¢b dinh trong ky, kiém ké hang ton kho va khong phat sinh cac khoan phai
ndp ngan sach nha nudec.

e Chi phi quan ly: Ting 8,7 ty dong ( tang 7,28%) so véi cung ky nim trude do cac

khoan du phong va chi phi nhan su nhu da giai trinh tai phan bao cdo Tong hop. ?%
Trén déy la giai trinh bién dong ctia chi tiéu két qua kinh doanh trén Béo cdo tai c&O\
tong hop va Bdo cdo tai chinh hop nhat nim 2025 ciua Téng Cong ty VLXD S ; —/»
CTCP. NS
Kinh trinh Uy Ban chimg khoan Nha nuéc va S& giao dich chimg khoan Ha Noi
xEt.
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FICO CORPORATION-JSC SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 90 /FiCO-CV Ho Chi Minh city, March 26, 2026

Re: Explanation of Business Performance Indicators
for the year 2025

TO: - THE STATE SECURITIES COMMISSION
- HA NOI STOCK EXCHANGE (HNX)

Pursuant to:

- The Securities Law No. 70/2006/QHI11 dated June 29, 2006, of the National
Assembly of the Socialist Republic of Vietnam,

- Circular No. 96/2020/TT-BTC dated November 16, 2020, of the Ministry of
Finance guiding the disclosure of information on the securities market,

The Fico Corporation-JSC (hereinafter referred to as the "Company") would like
to provide an explanation regarding the fluctuations in business performance indicators
for the year 2025, as follows:

Note Year 2025 Year 2024 Difference Rate %
(VND) (VND) ()39
Net revenue 1,308,734,720,719 | 1,479,427,581,676 | (170,692,860,957)
(Separate financial statements)
Profit after tax 90,832,567,925 72,896,892,688 17,935,675,237
( Separate financial
statements)
Net revenue 1,186,221,664,272 | 1,369,179,208,830 | (182,957,544,558) | (13.36%)
(Consolidated financial
statements)
Profit after tax 130,645,308,014 82,518,090,842 48,127,217,172 58.32%
(Consolidated financial
statements)

Separate Financial Statements:

In 2025, profit after tax (PAT) in the Separate Financial Statements reached VND
90.83 billion, an increase of 24.6% compared to 2024. This variance was driven by the
following key factors:

« Net Revenue and Gross Profit: Although net revenue decreased by 11.54%
(totaling VND 1,308.73 billion) due to weakened demand in the construction materials
market, gross profit was partially bolstered by a significant improvement in profit
margins within the stone business segment, which helped offset the decline in sales
volume.




« Financial Activities: Financial income increased by VND 8.18 billion (+8.65%
YoY) due to higher interest income from deposits and gains from the disposal of
investments. Additionally, financial expenses decreased by 15.95% due to the reversal
of provisions for long-term investments.

« General and Administrative Expenses: Increased by 40.7% (an increase of
VND 17.24 billion) as the Company prudently increased provisions for doubtful debts
and incurred higher management personnel costs.

« Other Expenses: Decreased by 77.5% (equivalent to VND 5.57 billion)
primarily because there were no significant obligations to the State Budget compared to
the previous year

Consolidated financial statements:

In the Consolidated Financial Statements for the year 2025, net revenue decreased
by 13.36% (reaching VND 1,186.22 billion); however, PAT recorded a significant
growth of 58.32%, totaling VND 130.64 billion. The specific reasons are as follows:

« Net Revenue: The fluctuation is consistent with the analysis provided in the
Separate Financial Statements (reflecting the general construction market conditions).

e Profit Growth Drivers:

v" Financial Income: Increased by 24.33% (equivalent to VND 4.93
billion), mainly from interest income.

v" Share of Profit from Associates: Grew by 17.18%, driven by increases
in both selling prices and sales volumes at member units.

)49
v Other Profit: Surged by VND 37.91 billion (+1114.8% YoY) originating; . 3\

from the liquidation of fixed assets, inventory surplus, and the absence ofuns
prior-year tax obligations.

« General and Administrative Expenses: Increased by VND 8.7 billion (+7.28% b
YoY) due to the aforementioned provisions and personnel costs, as detailed in t
Separate Financial Statements section.

This is our explanation regarding the fluctuations in business performance
indicators reflected in the Separate and Consolidated Financial Statements for the year
2025 of the Fico Corporation-JSC

We respectfully submit it to the State Securities Commission and the Hanoi
Stock Exchange for consideration.

Sincerely,

Recipients::
- As above;
- Archive file.
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