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I. THONG TIN CHUNG

1. Thong tin khai quat

Tén giao dich: TONG CONG TY VAT LIEU XAY DUNG SO 1 - CTCP

Gidy chirg nhan dang ky doanh nghiép s6: 0300402493 do S Ké hoach va Dau
tw TP.HCM cap lan dau ngay 29/06/2010, cip thay ddi lan thir 12 ngay
23/05/2023.

Vén diéu 1é: 1.270.000.000.000 dong (Mot ngan hai tram bay muoi ty dong)

Vén chii s¢ hiru: 1.612.960.459.442 dong (Mot ngan, sau trim mudi hai ty, chin
trdm sdu muoi triéu, bon trdm nam muoi chin ngan, bon trim bon muoi hai dong)
(Tai thoi diém 31/12/2025 theo s6 liéu tai BCTC hop nhdt nam 2025 cua Téng
cong ty FICO)

Dia chi: Tang 15 Toa nha Sailing Tower, sé 111A Pasteur, Phuomg Bén Nghé,
Quén 1, Thanh phé H6 Chi Minh, Viét Nam.

Sé dién thoai: (84-28) 3823 0809
S$ fax: (84-28) 3821 3233

Website: www.fico.com.vn

Ma ¢6 phiéu: FIC

Qua trinh hinh thanh va phat trién

Tién than cua Tong Cong ty Vat liéu Xay dung sé 1-CTCP hién nay la Cong ty
Vit li¢u Xay dung s6 1, true thude Bo Xay dung, dugc thanh lap tir nam 1976.
Nam 1980, Cong ty duge doi tén thanh Lién hiép cac Xi nghiép Gach ngoi Sanh
str, truc thudc By Xay dung. Nam 1984, don vi dugc to chire lai thanh Lién hiép
cac Xi nghi¢p Vit li¢u xay dung sb 1, truc thude Bo Xay dung (Quyét dinh s6
1390/BXD-TCCB ngay 13/10/1984).

Nim 1995, thuc hién Quyét dinh s6 90/TTg ngay 07/03/1994 ctia Thu tuéng Chinh
phu vé viée tiép tuc sap xép cac DNNN, Tdng Cong ty Vat liéu Xay dung s6 1
(FiCO) dugc thanh lap theo Quyét dinh s6 997/BXD-TCLD ngay 20/11/1995 véi
co céu té chire nhu sau: FiCO ¢6 tong sé 8 don vi thanh vién va 2.189 can bd cong
nhan vién. Cac linh vyuc san xudt kinh doanh chinh 1a: San xuét vat liéu xay dung
co ban nhu gach, ngéi xay dung, gach Block, gach ceramic, gach op lat, cao lanh,
sir vé sinh; Xay lip cac cong trinh din dung va cong nghiép; Kinh doanh vit tu
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phuc vu san xudt VLXD: Khai thac va ché bién khoang san.
> Giai doan tir niim 1996 dén nim 2000:

Pay la nhitng nam dau tién don vi hoat dong theo co ché quan ly clia mot Téng
Cong ty. V& td chirc, Tong Cong ty ¢6 11 don vi thanh vién véi 4.865 CBCNV.

> Giai doan tir nim 2001 dén nim 2005:

Tong cong ty da bat dau trién khai nhiéu du an dau tu da nganh nghé méi nhu: san
xudt xi mang, dau tu kinh doanh bat dong san, kinh xdy dung... da chu trong trong
linh vuc phat trién thi truong, Xudt nhap khau VLXD... Dia ban hoat dong ctia Téng
Cong ty da trai rong trén khip ca nude va vuon ra qudc té. Trong giai doan nay, Tong
Cong ty c6 16 don vi thanh vién (ké ca cac don vi phu thudc) véi tong s6 7.132
CBCNV.

Tir nam 2003, thue hién Quyét dinh s6 1404/QD-BXD ngay 24/10/2003 cua Bo
truong Bo Xéy dung, Tong Cong ty da chinh thire ddi tén viét tat tir BMC No 1 Thanh
FiCO va phat trién thuong hiéu FiCO.

» Giai doan tir nim 2006 dén thang 6/2010:

Nim 2006, Tong Cong ty FiCO chuyén doi sang hoat dong theo mo hinh Cong ty
me - Cong ty con theo Quyét dinh s6 2438/QD-BXD ngay 30/12/2005 ctia By Xay
dung. Giai doan nay, Tdng Cong ty gom co: Cong ty me - Tong Cong ty va 05 don vi
phu thudc; 05 Cong ty con; 14 Cong ty lién két va 02 Cong ty Lién doanh. Céc Cong
ty con va Cong ty lién két 1a cac don vi truc thude trude day thuoe Tong Cong ty da
c¢d phan hoa theo quy dinh. Phin 16n cac Cong ty nay sau khi ¢6 phan héa déu hoat
dong hiéu qua cao nhu CTCP Hoa An, CTCP Coteccons...

— DPay manh cong tac kinh doanh thuong mai. xudt nhap khau. Trong d6 dic biét
chu trong viéc quang ba va xdy dung thuong hiéu v6i ban hang trong nude va qude
té, coi trong hi¢u qua thiét thuc va dinh hudng chién luge cac dong san phflm cao
cdp phuc vu xuét khau. Dién hinh trong cong tac nay 1a cac don vi nhu Cong ty
Thuong mai VLXD FiCO, CTCP Pau tu va Kinh doanhVLXD FiCO (BMT),
CTCP Ky thuat va Xay dung VLXD (COTEC).

— Tang cuong lién doanh lién két va Hop tac qudc té trong céc linh vure xdy lap va
xir 1y nén mong... Dién hinh nhu cac don vi: Cong ty CP Coteccons, Cong ty
TNHH Lién doanh CHUNWO-FiCO (vdi Hongkong), Cong ty TNHIH Lién doanh
Xay dung FiCO-COREA (véi Han Quéc) ...

— Pay manh cong tac diu tu va kinh doanh bat dong san, dong thoi tang cudng viée
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tim kiém va hop téc véi cac ddi tac dé mo rong quy mod va pham vi diu tu cac
cong trinh, dy an, trong do6 chi trong dau tu cac du an khu dan cu va van phong,
cin ho cao cap. Mot sO cac cong trinh tiéu biéu ma Tong Cong ty trién khai nhu:
Khu cin hd cao cip City Garden Vietnam (59 Ngo Tat T, TP. HCM), Toa nha
Horizon (214 Trin Quang Khai, TP.HCM), Dy an Chung cu Van D6 (348 Bén
Van Don, TP.HCM) ...

— Tiép tuc wu tién cho linh vuc san xut kinh doanh vat lidu xay dung truyén thong
vOi cac san phém Xi mang (den va trang), cac loai VLXD cao cép phuc vu Xuat
khau (Gach ceramic, granite, ng6i, gach xdy dung céc loai, d4, cat tring, san pham
sau kinh...). Dién hinh nhu viéc trién khai cac dy an: Xi mang Tay Ninh, Xi mang
tréng (BMT), ba xuat khau (Phudc Hoa), Nghién cat siéu min dé xuét khau (Cam
Ranh) va cac du an cai tao nang cép cac day chuyén san xudt gach ngéi & cac don
vi VITALY, Thanh Thanh, Pong Nai...

Giai doan thing 6/2010 dén thang 9/2016:

A 74

Thuec hién su chi dao ctia Tha tudng Chinh phu va Bo Xay dung vé cong tac sép
xép déi méi doanh nghiép. Bo Xay dung da c6 Quyét dinh s6 614/QD-BXD ngay
10/06/2010 vé viée chuyén dbi mé hinh hoat dong ctia Tong cong ty Vat liéu Xay
dung s 1 sang md hinh hoat dong Cong ty TNHH Mot thanh vién cho dén khi thuc

hién ¢6 phén hoa.
» Tir thang 10/2016 tro di:

Can ctr Quyét dinh s6 1874/QD-TTg ngay 03/11/2015 cua Thu tuéng Chinh phu
phé duy¢t Phuong én c¢6 phan héa Cong ty me - Téng cong ty Vit lidu xdy dung sO 1,
B Xay dung va Téng Cong ty Vat ligu Xay dung s 1 da tién hanh chao ban
25.006.300 ¢ phiéu 1in dau ra cong chiing vao ngay 19/08/2016 véi gid dau thanh
cong binh quén: 10.502 dong/ ¢d phan.

Ngay 28/09/2016, duoc sy dong y cua Bo Xay dung, Ban chi dao ¢ phan hoa
FiCO da 6 chic thanh cong Dai hoi dong cb dong lan thir nhat. Ké tir ngay
01/10/2016, Téng Cong ty FiCO chinh thitc duge chuyén thanh Cong ty ¢6 phan véi
tén goi Téng Cong ty Vat lidu Xay dung sé 1 — CTCP (FiCO), vén diéu 1¢ I
1.270.000.000.000 déng (theo Gidy chimg nhan DPKKD sé 0300402493 do S¢ K¢é
hoach va Dau tu Thanh phé Hd Chi Minh cp 1an dau ngay 29/06/2010, cap thay doi
lan thir 6 ngay 01/10/2016).

Tong Cong ty da dugc cdp Gidy chimg nhan ding ky ching khoin s0
43/2018/GCNCP-VSD ngay 13/06/2018, s6 lugng chitng khoén dang ky 127.000.000
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¢0 phicu

» Tir thang 06/2018 tro di:

Téng Cong ty chinh thire duge chap thuan dang ky chimg khoan véi Trung tim
Luu ky Chimg khoan Viét Nam vi ma ¢d phiéu FIC ké tir ngay 13/06/2018 va chinh
thirc giao dich trén san ching khoan UpCOM thuge S¢ giao dich chimng khoan Ha
Noi ké tir ngay 12/08/2018 véi gia tham chiéu la 12.100 ddng/c phiéu.

2. Nganh nghé va dia ban kinh doanh:

— Nganh nghé kinh doanh cta Tdng Cong ty bao gom:

-

+ + + + +

+ + + 4+ 4+

San xuat vat liéu xay dung, vat tu, nguyén li¢u va san pham phuc vu nganh
cong nghiép xdy dung, san xudt vat liéu xdy dung;

Khai thac da, cét, soi, dat sét;

Xitr Iy nén méng va ha tang, nén dat yéu:

Xay dung cong trinh giao thong, ha tang k¥ thuat do thi;

Xay dung cong trinh thay loi, thuy dién, khu dan cu, khu cong nghiép, khu
ché xuit;

Kinh doanh, xuét nhap khau vat li¢u xdy dung, vat tu, nguyén liéu va san
pham phuc vu nganh cdng nghiép xdy dung, san xudt vat lidu xay dung:
Kinh doanh bt dong san;

Kinh doanh dich vu bat dong san;

Kinh doanh bén cang, kho bai;

Cho thué mit bang, van phong lam viéc, nha xudng.

San xut phu tiing, thiét bi xe co gidi chuyén dung phuc vu nganh cong
nghiép xay dung. san xuat vat lidu xay dung;

Kinh doanh, xuét nhap khau phu ting, thiét bi, xe co gidi chuyén dung phuc
vu nganh cong nghié¢p xay dung, san xudt vat liéu xay dung;

Kinh doanh, xudt nhap khau xe co gi6i chuyén dung phuc vu nganh cong
nghi¢p xdy dung, san xuat vat lidu xay dung;

Khai khoang;

Thiét ké xay dung cong trinh ha ting ky thuat do thi. Giam sat cong tac xdy
dung va hoan thién cong trinh dan dung. Tu vén dau tu san xuit nguyén liéu,
vat liéu xay dung. Do dac ban do:

Tu véAn dau tu (Trir tu van tai chinh, ké toan);

Nghién clru irng dung, chuyén giao cong nghé san xuit nguyén lidu vat liéu

xay dung:
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+  San xuit xe co gi¢i chuyén dung phuc vu nganh cong nghiép xay dung, san
xuat vat liéu xdy dung:

Vin tai hang hoa bang duong bo;

Vin tai hang hoa duong thuy néi dia;

Béan budn than d4. than non, than bun. than cui, than cdc, diesel nhién liéu,
dau nhién liéu:

Hoat dong dich vu hd trg khac lién quan dén vén tai;

Xdy dyung cong trinh duong sit va duong bo;

Xdy dung cong trinh cong ich:

+ + + +

Xay dung cong trinh ky thuat dan dung khéc.
— Tong Cong ty cht yéu hoat dong trén dia ban Thanh phé Ho Chi Minh va céc tinh
lan can bao gom Binh Duong, Pong Nai va Tay Ninh.

3. Thong tin vé mé hinh quén tri, t6 chire kinh doanh va bd may quén ly
Mo hinh quan tri

Téng Cong ty Vat li¢u Xay dung s6 1 — CTCP hién nay dang hoat dong dudi mo hinh
Cong ty c¢d phan quy dinh tai diém a Khoan 1 Diéu 137 (Pai hoi dong ¢b dong, Hoi dong
quan tri, Ban kiém sodt va Tong giam ddc). Mo hinh quan trj nay duge xay dung dua trén
muc tiéu phat trién chién lugc kinh doanh ctia Cong ty, tudn tha theo cac quy dinh cta
Phap luat Viét Nam va céc quy dinh tai Diéu 1¢ Cong ty.

Co ciu quan Iy nhuw sau:

.

<  Dai hoi dong co dong

Dai hoi dong C6 dong la co quan c6 thim quyén cao nhit cua Tong Cong ty. c6
nhiém vu thong qua céc bao cao cua HDQT vé tinh hinh hoat dong san xuat kinh doanh,
quyét dinh cac phuong an, nhiém vu san xuét kinh doanh va déu tu, tién hanh thao luan
thong qua, b sung sira ddi Diéu 1é Cong ty: thong qua céc chién luge phat trién; bau, bai
nhiém HPQT, Ban Kiém sodt, va quyét dinh by méy t6 chirc ciia Tong Cong ty va cdc
nhiém vu khac theo quy dinh ctia Luat Doanh nghiép.
< Hpi dong quan tri

Hoi ddng quan tri 1a t& chirc quan ly cao nhit ciia Téng Cong ty do PHPCD bau ra
¢dm 05 thanh vién, cac thanh viéen HDQT nhém hop va bau Chii tich HDQT. Hoi dong
quan tri nhan danh Tdng Cong ty quyét dinh phuong én kinh doanh hang nam cua Téng
Cong ty, quyét dinh dau tu dy 4n, tai san theo quy dinh tai diéu 1¢ va quy ché tai chinh.
HDQT c¢o trach nhiém bo nhiém, giao nhiém vu, giam sat Ban Tf)ng Giam dbc va nhirng
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can bd quan ly khac. Quyén va nghia vu ciia HDQT do ludt phép va Piéu 1é Toéng Cong
ty. cac Quy ché noi bd cua Tong Cong ty va Nghi quyét DHDCD quy dinh.

+» Ban Kiém soat

Ban kiém soat ¢6 nhiém vu td chirc giam sat, kiém tra tinh hop 1y, hop phép trong
quan ly diéu hanh hoat dong san xuét kinh doanh, trong ghi chép s sach ké toan va tai
chinh cta Tong Cong ty nhim dam bao céc loi ich hgp phap cla cac ¢ dong theo quy
dinh trong Diéu I¢ cua Tong Cong ty. Ban Kiém soat hoat dong doc lap véi Hoi dong quan
tri va Ban Tong Giam ddc. Hién tai. Ban Kiém soat cua Tong Cong ty gdm 03 thanh vién
do PHDCD bau ra va bai mién.

7

< Ban Tong Giam doc

Téng Giam dbc do HDQT bd nhiém, 1a ngudi quyét dinh phuong huéng san Xuét
kinh doanh theo quyén han trong diéu 1¢ va phap luat lién quan, diéu hanh cong viéc san
xuét kinh doanh hang ngay cua Tdng Cong ty. chiu trach nhiém truée HDQT va trude
phap luat vé céc hoat dong san xuat kinh doanh cua Tong Cong ty. Ngoai ra, Tong Giam
ddc Tong cong ty co thé bo nhiém cac trudng, phd phong ban va bd phén cua Tong Cong
ty.

Cic Pho Téng Gidm ddc do HPQT bé nhiém. la ngudi trg gitip cho Tng Giam déc
trong viéc quan ly, diéu hanh cong viéc kinh doanh hang ngay cua Tbng Cong ty; chiu su
giam sat ctia Tong Gidm dbe: chiu trach nhiém trude Tong Giam ddc va trude phap ludt

vé viée thuc hién cac quyén va nghia vu dugc giao.
% Cac Ban chirc niing:

Hoi dong quan tri, Ban Tong Giam déc s& chiu trach nhiém diéu hanh cac phong ban

chitc ning, cac don vi thanh vién theo céc khoi linh vyre nhu sau:

+ Vin phong Téng Cong ty: Gitp viéc cho ban diéu hanh vé cac hoat dong lién
quan dén phap 1y clia Tong Cong ty: thuc hién cong tac d6i ngoai va quan hé véi
céc dbi tac, cac co quan chirc ning ctia Téng Cong ty, huéng dan, hd trg cac don
vi vé nghiép vu ddi ngoai va giao dich qudc té, thuc hién nghia vu cong bd thong
tin.

+ Ban Nhan s Phap ché: Quan Iy cic van dé vé to chirc bo may, lao dong, don
gid tién lwong, dinh mirc lao dong, lwvong thudng, phé chuén céc chirc danh, bd
nhiém, mién nhiém, didu dong, ky luat, quy hoach nguén nhan luc va ké hoach

tuyén dung, dao tao cén b, lao dong va cac chinh sach khéc cho lao dong cua
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FiCO. Thyc hién cong tac phap ché, xay dung quy ché, quy dinh ndi bo. ra soat
tun thi phap ludt dbi véi cac hoat dong clia Tong cong ty.

+ Ban Tai chinh - K& toan: Thuc hién cong tac hach toan ké todn. giam sat hoat
dong hach toan ké toan tai cac cong ty con cua FiCO, két ndi FiCO véi cac don
vi thanh vién thong qua quan Iy va diéu phdi dong tién.

+ Ban Thwong mai: Kinh doanh, phédn phdi cac san pham hién c6 cua Tdng cong
ty (cat, dd): Khao sat va nghién ctru tinh hinh thi truong, khao sat gia va dich vu
cta cac nha cung cip: Nhap khau va kinh doanh thép; Quan ly va thu hoi cong
ng.

+ Ban Ké hoach va sin xuét van hanh: Déanh gia hoat dong san xuat kinh doanh
va xdy dung ké hoach kinh doanh ngin, trung va dai han cho FiCO va cac don
vi thanh vién. Ban Ké hoach dau tu con phdi hop véi BanTai chinh K¢é toan tham
gia ké hoach tai chinh diu tu dé tham muu cho lanh dao vé viéc trién khai céc
du an mai.

+  Ban Piu tw vi M&A: Tham muu cdng tac dau tu tai chinh cta FiCO, dam bao
bio toan, on dinh va phat trién ngudn von va tai san hién ¢6 cua FiCO. Chiu trach
nhiém quan ly cac khoan dau tu tai chinh cia FiCO tai cac doanh nghiép khac
(khong bao gb6m cac cong ty ma FiCO giir ¢d phan chi phéi). La dau méi trong
cong tac tim kiém va trién khai cac dy an dau tu va mua béan sat nhap doanh
nghiép (M&A) mai.

+ Ban Kiém toan ndi by: Thyuc hién nhiém vu kiém toan nodi bd va kiém tra, danh

gid, giam sat tinh ddy du, thich hop va tinh hitu hi¢u ciia h¢ thong kiém soat ndi

bo va Ban kiém toan ndi bo do Ban Téng giam dbc Tong cong ty truc tiép quan
ly, diéu hanh.

Cac don vi truc thupc:

Nganh nghé

- an >

Ny

STT Tén chi nhanh Pia chi Kinh doanh

Chi nhanh Tong Cong ty

| | VLXDs61-CTCP-Xi| Ap 3, xa Trang Bom, | Khai théc. ché bién kinh
nghiép khai thac Thong | Dong Nai doanh da xay dung
Nhat
Chi nhanh Téng Céng ty | Ting 15, Toa nha lﬁ‘t"t}}‘l‘,’c’aﬁh Sa‘fl‘f.{’ xdy dyng,
VLXD sé 1 — CTCP —| Sailing Tower — 111A | 53t HCP CONB NELEP, X1 MANg

2 cac loai. gach op lat, sir, sen

Cong ty Thuong mai| Pasteur, Phuong Sai

VLXD FiCO Gon, TP.HCM voi cac loai, nguyén vt ligu

tho; thach cao, than cac loai
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Nganh nghé

STT Tén chi nhanh bia chi kinh doanh

Chi nhanh Tong Cong ty | S6 5. duong 16 A, Khu ’
VLXD s6 | — CTCP —| Cong nghi¢p Bién Hoa | San xuat khai thac cho thué

. Chi nhanh FiCO Poéng | 2, Phudong Tran Bién, | kho bai

Nai Tinh Dong Nai

Chi nhanh Tong Céng ty | L6 F duong s6 2B, khu Lap dit hé thong dién, hé
4 VLXD s6 | — CTCP — | cong nghiép Pong An, | thong cédp thoat nude va lap

Chi nhanh FiCO Binh|Phuong Binh Hoa, | dat xdy dung khac
Duong TP.HCM
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BAO CAO THUONG NIEN NAM 2025 FICO

4. Pinh hwong phat trién
» Muc tiéu:
Téng cong ty FiCO xay dung cic muc tiéu chién luoc dén nam 2030 nhu sau:

Dén nim 2030, Tong cong ty FiCO tré thanh doanh nghiép san xuét va cung cap
vt lidu xay dung, dich vu thuong mai vt li¢u xdy dung hang dau Viét Nam, véi cac chi

tiéu chinh nhu sau:

Doanh thu: 15.000 — 18.000 ty dong, trong do:
—  Ximang: 8.000 — 10.000 ty dong, twong (mg véi san lugng dat 6 — 8 triéu tén xi

mang/nam;
— Khoang san: 1.000 ty dong;
— Gach men, gach dp lat: 2.000 ty dong;
— Thuong mai va dich vu va kinh doanh khac: 5.000 ty dong.
Lgi nhuin: 800 — 1.200 ty dong, trong do:
—  Xi mang: 500 — 700 ty dong;
— Khoang san: 150 — 200 ty dong;
—  Gach men, gach dp lat: 100 — 150 ty dong;
— Thuong mai va dich vu va kinh doanh khac: 100-150 ty dong.

» Chién luge phat trién:

3

Tam nhin
Khong ngirng phat trién, dong gop nguon luc vao nhirng cong trinh mang tam véc quoc

gia, tr¢ thanh don vi dau tu xay dung va san xuat vat liéu hang dau tai Viét Nam va trong

S ménh
Chung t6i khong chi tao ra nhirng san pham va dich vu ¢6 chat lugng cao, than thién véi
moi truomg, ddp Gng moi nhu cau cta khach hang ma con mang lai gia tri cao cho cong

dong, gdép phan kién tao nén cudc song nhéan van va hién dai.

» Céc muc tiéu phat trién bén viing:

TRANG | 13
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Nganh vt liéu xdy dung déng gop vao phat thai khi nha kinh quéc gia tir hai ngudn.
Nguon thir nhat, phat thai tir qua trinh cong nghiép. Cu thé, phat thai trong qua trinh
nung. chuyén hod CaCO3 thanh CO2. Phét thai nay c6 & tit ca cic qua trinh san xudt vat
liéu xdy dung c6 nung da voi, dat sét. Trong sd cac san pham vat liu xdy dung. san
phdm da va cat ciing nhu gach khong nung khong phét sinh loai chét thai nay. Ngudn
thir hai 1a nguén phat thai tir qué trinh str dung néng luong la nhién li¢u hoa thach cho
cac hoat dong va van hanh san xuat. C6 thé thay, hai nhom phat sinh khi nha kinh 16n
nhét trong nganh xay dung la san xuat Vit liéu xay dung (phat thai truc tiép va gian tiép)
va van hanh toa nha (phat thai tryc tiép). Thuc hién chu truong cua BJ xay dung vé muc
tiéu giam phat thai 74 tri¢u CO—2, FICO ludn ¢6 chinh sach t6i wu hoa hoat dong san
xudt vat liéu xay dung, thu hoi nhiét thai tur qué trinh san Xudt xi mang, .. nham han ché

cac tac dong tiéu cuc dén moi truong song.

Tong Cong ty xdy dung s6 1 — CTCP hoat dong trong nganh xay dung, day la
nganh c6 tac dong rat I6n dén méi truong trong hoat dong thi cong cong trinh cling nhu
san xuat vat liéu xdy dung. Nhan thire duge diéu nay, FICO c6 ké hoach dé giam thiéu
tac dong dén moi truong va ing phé véi bién doi khi hau.

Trong nam 2025, Cong ty ludn theo sét va thong ké luong phat thai ra moi truong,
tir d6 ¢6 phuong 4n tang cudng st dung vat liéu xdy dung xanh va cai tién quy trinh san

xudt déng thoi thuc hién bién phap va cong nghé xay dung than thién véi mdi trudng.
5. Cac riui ro:
Ruiii ro thi truong:

Nam 2025, nhiéu doanh nghiép bt dong san da trai qua giai doan kho khin chua
tirng c6. biéu hién qua viéc dirng, hoan hoat dong dau tu, thi cong xay dung mét s du

an, dung trién khai cac du an méi... Diéu nay tac dong dén sy phuc hoi va tang truong

ctia nén kinh té, gian tiép anh huong dén nhiéu linh vuc lién quan va truc tiép nhét 1a
nganh vat liéu xdy dung ctia Tong Cong ty.
Riii ro lii suit

Tinh hinh 1ai suit huy dong dang d6i mat v6i nhiéu bién dong va thach thic trong
thoi gian t6i. Trong khi Cuc Dy trit Lién bang Hoa Ky (Fed) da dirng 10 trinh tang i suat
USD nhidm kiém ché lam phat, thi Ngan hang Nha nuéc Viét Nam (NHNN) lai da giam
i sudt diéu hanh dé hd tro nén kinh té va ting kha ning tiép can von cho doanh nghiép.
Dong thai nay da giap lai suét cho vay ha nhiét manh trong ntra cudi nim, tao thuan loi
cho hoat dong san xuét kinh doanh. Tuy nhién, dién bién lai sudt van tiém an nhiéu bién

dong khi chinh sach tién té ctia nhiéu nudc dang thit chat dé chong lai khing hoang lam

TRANG | 14



2
BAO CAO THUONG NIEN NAM 2023 Flco

phat toan cau. Trude tinh hinh nay, FiCO sé& ludn theo doi sat sao bién dong i sudt trén
thi trudng dé didu chinh ké hoach kinh doanh phii hop, kiém soat chat che chi phi tai
chinh, dam bao hoat dong san xudt kinh doanh 6n dinh va hiéu qua

Rii ro cham thanh toan

Trong tinh hinh chung vé ap lyc tang lai suét khién cac khach hang ctia Tong Cong
ty g@p kho khén trong dong tién va xudt hién nhiéu rui ro vé cham thanh toan hodc thdm
chi mat kha ning thanh toén.

Riii ro méi truong

Trong qué trinh trién khai dy 4n, viéc san xuat vat liéu xay dung va thi cong cong
trinh khong thé tranh khoi viée tac dong tiéu cuc dén méitruong xung quanh. Céc hoat
dong nay co thé gy ra 6 nhiém tiéng on, khong khi va nuée, anh hudng dén ca cong
dong va sinh thai. Vi vay, FICO luén chi trong thuc hién quan ly moi truong xay dung
va danh gia cac tac dong dén mai trudng cuia mdi dy an. Tir d6 dua ra céc giai phap giam
thiéu tac dong tiéu cuc dén mai trudong, bao gbm giam tiéng 6n tir cong trinh, han ché
thi cong vao ban dém d6i vai cac khu vue dong dan cu, xir Iy nudce thai va dam bao vé
sinh trong khu vuc dang thi cong theo quy dinh, cing viéc sir dung tai nguyén nang

luong mot cach tiét kiém va hop 1y.
Riii ro an toan lao djng

Nganh x4y dung va san xudt vat li¢u 1a mot nganh c6 tinh chét dac thu, phén lon
nguoi lao dong phai thyuc hién céc cong viée ngoai troi nén chiu anh huong 16n cac yéu
t6 thoi tiét, ngoai ra nguoi lao dong con phai lam viée ¢ trén cao, vi vy néu khong tuan
tht hé thong quan Iy vé an toan lao dong thi rat dé xay ra tai nan lao dong. Mot khi xay
ra cc su ¢6 nghiém trong vé an toan lao dong, ngoai viéc ton that vé con ngudi, tinh than
va vat chit con anh hudng nghiém trong dén su tin nhiém cua chu diu tu, cong ty tu van,
anh huong dén uy tin va thuong hiéu cua cong ty.

I1. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong san xuit kinh doanh

Nim 2025, Tng cong ty VLXD sb 1- CTCP can cir theo cac Nghi quyét va dinh
hudng tir Hoi dong quan tri da trién khai va thyc hién cac hoat dong theo chire nang,
nhiém vu dugc quy dinh tai: Diéu 1&. Quy ché noi bd vé quan tri, Quy ché hoat dong cua
Tong cong ty mot cach tudn thu, phi hop va hig¢u qua. Trén nguyén tic huéng dén hiéu
qua, 4p dung linh hoat cac cach thirc quan tri, timg thanh vién Ban didu hanh va toan thé
cén b cong nhan vién Tong cong ty da thuc hién cac nhiém vu mot cach day du, kip

TRANG | 15
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thoi, bam sat cac muyc tiéu, nhiém vu trong tam da dugc Dai hoi df‘)ng co dong thong qua
tai Nghi quyét PHDCD s6 01/NQ-DHCD ngay 29/4/2025, chi dong nam bit tinh hinh,
xac dinh cac giai phap diéu hanh trong 2 linh vuc hoat dong cot 151 1a san xuat vat liéu
xdy dung va khai thac & ché bién khodng san.

Nim 2025. nén kinh té noi chung va thi truong vat liéu xay dung noi riéng da co
nhitng tin hiéu khoi phuc da tang truong, trong do Tong cong ty FiCO dugc danh gia la
nam thir 3 lién tiép c6 hi¢u qua hoat dong SXKD tang trudng ¢ mirc 10 % v6i lgi nhudn

hop nhét va logi nhuan cong ty me vuot ké hoach dugc PHDCD giao. Cu thé:

DVT: Triéu dong

n Ké hoach Thue hién Ty I¢ dat
St S nim 2025 nim 2025 e (%)
HOP NHAT
| | Doanh thu hop nhit 1.191.134 1.186.222 99.6%
2 | Loinhuan TT hop nhét 75.846 144.896 191.0%
CONG TY ME
3 | Doanh thu thuan vé ban hang 1.600.000 1.308.735 81.8%
4 | Loinhuan TT cong ty me 71.300 90.833 127.4%

Doanh thu hop nhit giam nhe (0.4%) so véi ké hoach 2025 va dat 1.186 ty dong;
bén canh doanh thu tir san xuat xi mang, clinker cia FiCO YTL, da xdy dung ciing ¢6
mirc tang truong tot do nhu cau thi truong vat liéu co ban dén tir cac cong trinh dau tu
cong. trong khi doanh thu linh vye gach p lat giam khoang 30% so vdi ké hoach do céc
yéu td khach quan nhu tai co cau doanh nghiép (Cong ty CP gach men Thanh Thanh,
Cong ty CP Vitaly).

Doanh thu thuin cia Tong cong ty dat 1.308.7 ty dong, dat xap xi 81,8% so véi ké
hoach ndm 2025 (Ké hoach doanh thu cuia cong ty me la 1.600 ty dong) va bing 88.46%
so voi cung ky 2024.

Loi nhuan hop nhat ghi nhéan ting do mot s6 cong ty con hoat dong hiéu qua nhu

cong ty ¢b phan Phude Hoa FiCO 1ai 47,75 ty ddng; cong ty gach Dong Nam A 13i 1,55
ty déng, cong ty FICOCOM li 2,3 ty dong. Mac du, gip nhiéu kho khan va phai ngimg
san xuat nhung cong ty CP gach men Thanh Thanh ciing ghi nhén l¢i nhuén 3.6 ty dong.
Bén canh do. cac don vi khéc trong Tong cong ty nhu Cong ty FiCO Pan United, cong
ty CP Xi mang FiCO Tay Ninh, cong ty CP Hoa An déu c6 loi nhuan vuot ky vong theo

ké hoach dé ra tai dai hoi cb dong.

Loi nhuén truée thué TNDN nam 2025 cua Tong cong ty dat 90,8 ty dong, chiém
5 1& 6,94% trén doanh thu thuan; dat 127,3% vugt so v6i ké hoach nam 2025 (Loi nhugn
ké hoach ndm 2025 1a 71,3 ty dong).

TRANG | 16



BAO CAO THUONG NIEN NAM 2025

FiCO

2. To chire va nhan sy

L)
0.0

— Hoi dong quan tri:

Danh sach thanh vién HPQT va Ban Diéu hanh

STT Ho va tén Chirc vu Ngay bau/bé nhiém
A — Chu tich HDQT
° 3 2
1 | Ba b6 Thi Hiéu (khong didu hank) 22/04/2021
2 | Ong Cao Trudong Thu Thanh vién HDQT 22/04/2021
A x 5 2 Thanh vién HDQT
3 | Ong Nguyén Xuan Thang (khibng dibs hank) 22/04/2021
4 | Ong Pham Viét Thiang Thanh vién HDQT 22/04/2021
A g . : Thanh vién HDQT
5 | Ong DBidng Minh Thira (chibng dids hanh) 22/04/2021
— Ban Diéu hanh va cac can b quan 1y khéc:
< Lo ; Ngay bo | Ty 1é sé Tém tit SYLL
STT | Hovatén Chire vu ahigin hifu CP
Ngay sinh: 17/09/1983
I Cao Truong T?ng giam | < 0sn09] 0 Noi sinh: Hai Phong
Thu doc Trinh d§ chuyén mon:
Thac s¥ Kinh té
Ngay sinh: 12/04/1978
) Pham  Viét P.h’o ) Tong 01/05/2021 0 Noi sinh: Thanh Hoa
Thang giam doc Trinh do chuyén mén:
Thac sy Kinh té
Ngay sinh: 01/06/1983
3 Nguyen Xuan Ke‘ toan 01/11/2023 0 Noi sinh: TP.HCM
Hung truong Trinh d chuyén mon:
Thac sy Kinh té
Ngay sinh: 08/06/1993
4 BaNguyén Lé Ngum , php 02/05/2024 0 Noi sinh: Dak Nong
Dung trach quan tri Trinh do chuyén mon:
Thac sy Luat Kinh té

)
0.0

Tinh hinh nhan sy Téng cong ty:

STT

NOI DUNG

LOAI HQP PONG LAO PONG

I | Tong sb lao dong

Khong xac
dinh thoi han

Xdc dinh
thoi han ’

Theo mua vu

TRANG | 17
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FiCO

T:rélg Nam ngg Nam ng € | Nam
-Tir 18 - 30 tudi 1 0 2 0
-Tir 46 - 55 tudi B 2 | 15[ 3 i
Tir 56 - 60 téi 2 [ 2 [ 10 "
-Trén 60 tudi 1
S6 cong nhén, cin by quin Iy,
I | vién chire chia theo chuyén mon Tong sb Nam Nir
cao nhit dwge dao tao
1 Sau dai hoc 15 10 5
2 | Dai hoc (va tuong duong) 38 20 18
3 | Cao dang (va tuong duong) 4 . 3
4 | Trung cap chuyén nghiép 12 2 !
5| Pao tao nghe
6 | Chua qua dao tao 2 2
Nganh nghé dugc dao tao (ké ca
III | cong nhin va cac can b) quan
./ . N
1 | Xay dyng I
2 | Kién tric (Quy hoach, thiétké) |
5 | Ky sudo thj (Cdp, thodt nusc, :
| diénky thudt, dién lanh ...) -
,,,,, 4 | Kinh t xay dung
5 Giao thong (Cau, duong, KT giao
__|thong)
6 | Thuy loi (Thuy c¢ong, thuy ndng) 1
8 |Cokhi B R
9 | Tracdia 2
10| Vatlicu 5 [
11 | Nganh nghé khéc 61
S6 lugng lao dong binh quan nam 2025: 70 ngudi
Mirc luong binh quén: 22.231.320 d/ngudi-thang.
» Chinh sach dbi véi ngudi lao dong:

Chinh sach tuyén dung: Cong ty xdy dung chinh sich tuyén dung theo 19 trinh,

nhim dam bao tim ra nhitng Ung vién c6 ning luc va trinh do phit hop voi yéu

cdu cong viéc va dong thai phu hop véi chién luge phat trién ctia cong ty. Cong

ty str dung nhiéu phuong tién truyén thong va ddi tac dé thu hat tng vién bén

ngoai, bao gdm trung tam gidi thi¢u viéc lam, san giao dich viéc lam, cac thong

bao tuyén dung trén cac truomg dai hoc va cao ding. Pong thoi, cong ty ciing

tuyén dung trong ndi bo dé tdn dung tai nang va kinh nghiém cia nhén vién hién

tai.
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— (Cong tac dao tao: FiCO coi nhan luc la yéu td then chot dé dat duge su phat trién
bén vimg trong cong ty. Vi vdy, Cong ty luén khuyén khich nhan vién cai thién
k¥ ning va tinh than hoc hoi lién tuc, cung véi d6 la trau doi ky ning mém dé hd
trg cong viéc. Ngoai ra, Cong ty con thiét 1ap cac chinh sach khen thuong va
khuyén khich nhan vién dong gop ¥ tuong cho hoat dong san xuét va quan ly cua
cong ty. Tir d6, FiCO xay dung duge mdi quan hé lau dai véi nhan vién, giir chan
dugc cac tai nang va it ¢6 su thay doi Ién vé nhan su trong nhirng nam qua.

— Chinh sach luong thudng phiic loi: FiCO cam két tudn tht nghiém ngit céc quy
dinh cua Luat Lao dong, Luat bao hiém xa hoi va Bao hiém y té, bao gf‘)m cac
ché do nhu nghi phép. nghi dm, 18 tét, ché do thai san. Nham tao ra chinh sach
tdt hon cho can bd nhan vién va thu hit nhan tai, gilr chan va tao dong luc cho
nguoi lao dong lam viée, FiCO da dua mo hinh luong 3P ap dung trong viéc chi
tra lwong, phtic loi. Py la hé théng luong dugc xdy dung dé tra luong theo vj tri,
nang luc va hiéu qua cong viéc ctia nhan vién nhim tao su cong bang, khuyén
khich va tao dong luc gitip mdi nhan vién phat huy t6i da kha niang ciia minh
trong cong viéc, dong gép cho su phat trién cua FiCO. Pong thoi, Cong ty ciing
da thiét lap 10 trinh thing tién ro rang cho nhan vién nham tao dong luc va gén
b6 lau dai. Bén canh d6, cong ty dp dung céc bién phap va quy dinh xir phat ddi

v&i nhan vién ¢6 hanh vi gdy anh hudng xau dén hoat dong va uy tin cua cong ty.

—  Mai truomg lam viée: Dé dam bao cong nhan vién phat huy t6i da ning luc chuyén
mon, ning suat lao dong va kha nang sang tao, FiCO cam két xdy dung mot moi
truong lam viée nang dong, an toan va cong bang. Cong ty dam bao cung cip day
du trang thiét bi bao ho va tuan thii cac quy chuan, quy dinh vé an toan lao dong,
tao diéu kién cho mdi nhan vién cam thdy rang ho 1a mot phan cua cong ty. FiCO
ludn nd lyc tao ra mot mdi trudng lam viée tdt nhat dé nhan vién co thé phat trién

va dong gop tdi da cho su thanh cong ctia cong ty.
3. Tinh hinh diu tw, tinh hinh thwe hién cic di 4n
a) Céac khoén diu tir 16m:
> Cac du an dau tu caa Tong cong ty:

— Du an nghién bot silica cong suat 55.000 tdn/nam: Can cir nghi quyét s6 75/NQ-
HDQT ngay 7/8/2025 ctia HPQT vé viéc ngung trién khai du an. Ban diéu hanh
da nop hd so xin cham dirt trién khai dy an tai tinh Khanh Hoa. Ngay 23/10/2025,
S& Tai chinh da ¢6 thong bao cham dirt hoat dong du an s6 4640/TB-STC va thu
hdi Gidy chimg nhan dau tu du an; dong thoi can cir théng béo s6 4783/TB-STC
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ngay 27/10/2025 cuia S¢ Tai chinh, Téng cong ty da thu hoi 8.7 ty dong tién ky
quy ddu tu tai Vietcombank Khanh Hoa. Hién nay. BQLDA dang t6 chirc quyét
toan chi phi déi véi cac hop dong tu van dé dang dé lam co s& tap hop chi phi

dau tu cho du an.

Thu tuc phép ly tai moé da nui Ong Trinh — Cong ty CP Phudc Hoa FiCO: Vé thu
tuc dau tu: Da ndp hd so dé nghi diéu chinh gidy chung nhan dau tu sé
4912100048 ngay 23/5/2014, quyét dinh sé 3008/QD-UBND ngay 26/10/2018
vé diéu chinh chu trrong dau tu dé 1am co s& thyc hién thu tuc thué dat tai s¢ Tai
chinh thanh phé Ho Chi Minh. V& thu tuc dit dai: cong ty CP Phude Hoa FiCO
da hoan thanh thu tuc xac nhan dat sach dugc 41,385 ha/65,1ha dién tich mo can
lam thu tuc thué dét va gia han hop dong thué dat ddi véi dién tich 24.3 ha vao
ngay 29/1/2026. Thu tuc dén bu GPMB: cong ty dang trién khai khao sat, lam
viéc voi phuong Tan Phude dé 1ap ké hoach thu hoi dét, hién mot sé ho dan da
tu thao d& va di chuyén nhung chua ban giao dat dé cho chinh sach hd trg va dén
bu tir doanh nghiép va chinh quyén dia phuong. Thu tuc déng ctra mé mot phan
mo da Nai Ong Trinh — Cong ty CP Phuée Hoa FiCO: Tong dién tich phai dong
ctra mo theo chénh léch 1a 35,1 hec-ta (351.000m2); hién dé an da duoc hoi dong
thim dinh cua S& Nong nghiép va Mai truong tham dinh va cong ty da xin dugc
y kién ctia Bo Nong nghiép va Mai trudng cho phép gitr lai khong dua vao dé an
dong cira mo dbi voi dién tich san cong nghiép 1a 140.705.9m2. Tuy nhién, do
vudng sap nhap tinh vé thanh phé Ho Chi Minh vao nam 2025 nén tién do xir ly
tai cdc S& ban nganh tiép tuc bi cham. Ngay 20/1/2026, UBND thanh phd da ban
hanh quyét dinh s6 441/QD-UBND thanh lap cac Hoi dong thim dinh dé an dong
ctra mo khoang san trén dia ban Thanh phd, du kién cong ty sé trién khai tiép va
hoan thanh trong nam 2026 doi véi thi tuc noi trén.

Thu tuc GPKT tai mo cat tring Thiy Triéu - Cam Lam — Khanh Hoa — Cong ty
TNHH MTV cat Cam Ranh FiCO: Gidy phép khai thac da dugc Bo NN va MT
cap doi vao ngay 03/11/2025, hién cong ty dang trién khai cac cong tac chudn bj
dé tai khoi dong khai thac va ché bién cat tring theo ké hoach da bdo cao HDQT
trong ky hop quy 11/2025.

Du an dau tu khu dan cu tai sé 2/34 Phan Huy Ich, thanh phé H6 Chi Minh: Nhu
trong bao cao HDQT quy 111/2025, dén nay du 4n van tam ngung trién khai do
vudng mic thi tuc vé ¢b phan hoa va thi tuc diéu chinh quyét dinh chap thuén
cha diu tu va chi truong dau tu dy an tai S& Tai chinh Tp.HCM. Ngay
24/10/2025, Tdng cong ty da giai trinh bd sung cac thong tin vudng mic vé du
4n cho Chi cuc tai chinh doanh nghiép — S& Tai chinh thanh phd Ho Chi Minh dé
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tong hop ¥ kién béo cao UBND thanh phé. Hién S& Nong nghiép va Mbi truong
thanh phé dang du thao van ban giri Bo Tai chinh vé hudéng dan xéc dinh gia dat
cu thé.

— Thi tuc thué dit tai s6 9-19 H6 Tung Mau, thanh phé Hd Chi Minh: Ngay

8/8/2025, Tong cong ty da c6 vin ban s6 222/FiCO-CV giri UBND thanh ph,
S& NN va MT va Thué thanh ph vé viée dé nghj ddy nhanh tién do xéc dinh tién
thué dat d6i voi khu dat 9-19 Ho Tung Mau (s6 hitu chung) ton dong tir 2016 dén
nay. Cin cir van ban sd 890/SNNMT-KTD ngdy 24/7/2025 va van ban sd
3448/SNNMT - KTD ngay 20/8/2025 ctia S& NN va MT, Tong cong ty da c¢é vin
ban lan 2 s 262/FiCO-CV ngay 12/9/2025 d& nghi Thué thanh ph H Chi Minh
giai quyét thu tuc hanh chinh vé xac dinh nghia vu tién thué dat ddi véi dién tich
nay. Hién van dang cho ¥ kién ctia Thué TP.HCM.

b) Cic cong ty con, cong ty lién két:

> Cac cong ty con, cong ty lién két trong linh vue sian xuit gach 6p lat va vat

liéu trang tri

Téng san lugng san xuat ctia FiCO nam 2025 dat hon 4,7 triéu m2, giam 21,2% so
v6i cung ky 2024, tuong tmg véi khoang 29.4% cong suat hién hiru. San lwong tiéu thu
dat hon 5,7 triéu m2. Ton kho toan khoi gach 1a gan 2,51 triéu m2 (Téng gia tri ton kho
khoang 200,3 ty dong), so v6i ciing ky nam 2024 giam gan 1,24 triéu m2 (twong duong
v6i hon 111,7 ty dong).

Trong nim 2025, cong ty TNHH MTV Kinh doanh san phdam FiCO — FiCOCOM dat
hang va tiéu thu ca 3 thuong hiéu tong cong dat 1a 4.817.965 m2 thanh pham va da béan
ra thi truong duge 5.066.935 m2 thanh phém. Doanh thu thuan hoat dong thuong mai
nam 2025 trong linh vuc gach 6p lat dat dugc gan 419 ty dong, loi nhuén thu vé dat gan
2.3 ty dong.
> Cic cong ty con, cong ty lién két trong linh vire khai théac va ché bién khoing

san
—  Khai thac va ché bién da xay dung

Két qua san xuat kinh doanh cong ty dat dugc trong nam 20235 nhu sau: Doanh thu
dat 290.47 ty dong bang 165,55% ké hoach 2025 (doanh thu bao gém ca thu nhap khéc
tir dich vu n min la 328,34 ty dong). Doanh thu tai cong ty ting do cac nguyén nhan
sau:

+ San lugng khai thac tang 73.0% so véi ké hoach nho su linh dong ctia don vi trong
cong tac tan thu da ¢ cac khai truong hién hiru va 1am dudng 1én tang theo thiét ké mo.
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+ San luong tiéu thu da xo bd tang 52,7% so vai ké hoach trong khi d6 mat hang nay

chiém trong 16m trong doanh thu (khoang 82.4% so véi tong doanh thu).

+ Bén canh do, gia ban dugc didu chinh linh hoat theo gia ca thi truong la yéu to
quan trong anh huong dén doanh thu va ca lgi nhuén cho ky ké hoach.

Loi nhudn trude thué dat 47,75 ty dong. tang hon 4 1an so voi KH 2025 dé ra, véi
san lugng khai thac va ché bién xép Xi 3.2 triéu tan dat 173% ké hoach, san lugng tiéu
thu céc loai da dat hon 3,56 triéu tan. Ty 1& gia von (GV/DT) nam 2025 la 75.21% giam
7.46% so ké hoach nam 2025 (82.67%). Vé chi phi hoat dong: Ty 1¢ chi phi/DT nam
2025 1a 10,05%, thip hon so véi ké hoach nam 2025 (binh quan ty 1& chi phi/DT cua
nam 2025 1a 10,55%) va khong c6 bién dong lon.

V¢é hang ton kho: Dén 31/12/2025 tri gia hang ton kho 1a 25,30 ty dong giam so voi
dau nam 2025 1a 17,72 ty dong (t6n kho dau nam 2025 1a 43,02 ty dong). Lugng hang
tdn kho cao nhét la da xo bd (hién truong): 18.56 ty déng; dé granite cac loai: 3,1 ty
ddng; da khdi: 2,2 ty dong.

—  Khai thac va ché bién cat tring.

Vé khai thac va tuyén rira: Nam 2025, cong ty ngimg khai thac cat nguyén liéu do
dang trong qua trinh xin cép d6i gidy phép khai thac va thuc hién thu tuc vé dat dai nén
khong ghi nhén san lugng khai thac cat nguyén khai. Vé san xudt, san lugng tuyén rira
ctia cong ty hau hét dua vao lugng cat nguyén khai da khai thac tir nim 2024 véi san
luong tuyén rira dat 100.739 tan cat thanh pham.

Téng san lugng tiéu thu ca nam dat 148.655 tan (bao gdm ca luong ton kho tir nim
2024) bang 41,2% so v&i 2024 (San pham chu yéu la cat tring tuyén rira cung cép cho
cac khach hang thong qua Ban thuong mai Tong cong ty).

Két qua san xuét kinh doanh nam 2025 ghi nhan doanh thu dat 69,08 ty dong, thép
hon 4,7% so véi ké hoach nam 2025, lgi nhuén trude thué dat 0,37 ty dong (bang 8.35%
KH nam 2025) dua tong loi nhudn tir san pham cat tring Silica toan Tong cong ty dat
7.23 ty dong.

Hang ton kho: Ton kho thanh pham (cat tuyén rira) cudi thang 12/2025 1a 13.584 tan
twong duong 4.46 ty dong.

—  Cac linh vire khac (sin xuit xi ming, bé tong, co khi xiy dung...)

Trong nam 2025, Tng cong ty tiép tuc cung ¢ vai tro, trach nhiém d6i véi nguoi
dai dién; duy tri hi¢u qua cao ddi voi cac linh vuce chu chét tai cac don vi ¢ von g6p 16n
ctia Téng cong ty nhu Cong ty c¢d phan Xi mang FiCO Tay Ninh, Cong ty ¢6 phan bé
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tong FiCO PanU, Cong ty ¢o phin co khi Xay dung Tan Dinh... theo danh gia thi nam
2024, cac don vi c6 vén dau tu trong linh vuc nay déu c6 két qua san xuét kinh doanh

6n dinh va phat huy dugc hiéu qua von dau tu tir Téng cong ty.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Nam Niam % tang
1 2024 2025 giam
Tdng gia tri tai san 2.730.966.375.164 ‘ 2.828.375.727.879 3,37 ‘
' Doanh thu thuan 1.369.179.208.330 | 1.186.221.664.272 \ (13.,36) |
Loi nhudn tir hoat dong Kinh doanh 98.347.065.737 110.384.967.932 } 12,24 |

Loi nhuén khac (3.400.876.146) \ 34.511.423.376 1 1.114.78
" T |
' Loi nhudn trude thué 94.946.189.591 = 144.896.391.308 - 52,61
Loi nhudn sau thué - 82.518.090.842 130.645.308.014 ~ 58.32
T¥ 1& loi nhuan tré cd tic 657 934 42,16 |
b) Cic chi tiéu tai chinh chi yéu:
. ol o ]
i o Nim | Nam —_
‘ | Chi tiéu ‘ 2024 ‘ 2025 Ghi chu
1. Chi tiéu véfkhd nang thanh toan | L
'+ Heé sé thanh toan ngén’han 195 131
Tai san ngan han/N¢ ngéan han = - i B
+Hé sb thanh toan nhanh ‘ |
Tai san ngdn han - Hang ton kho 0.68 0.89
No ngédn han
2. Chi tiéu vé co cdu von
+ Hé s6 No/Téng tai san 0,43 043
+Hésé Ng/Vén chisghiu 0,76 0,75
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho
| Q1a vonAhang ban/Hang ton kho 1.85 | 2.06
 binh quan : | | o
+ Vong quay tong tai san i | 7
Doanh thu thuan/Téng tai san 050 . | 042
4. Chi tiéu vé kha nang sinh loi [
'+ Hé sb Loi nhuén sau thué/Doanh E

5 thu thuan

0.11
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+ H¢ s6 Logi nhuén sau thué/Von chu

sO hiru

san

0.05 0,08
+’H¢ $0 Loi nhuén sau thué/Tong tai 0.03 0.05
+ H¢ s6 Loi nhuén tir hoat dong 0.07 0.09

kinh doanh/Doanh thu thuan

5. Co ciu co dong, thay dbi von dau tr cia chii sé hiru

a) Co phan:
- Tén co phiéu:
- Ma co phiéu:
- Loai c0 phiéu:

- Ménh gia:

Co phiéu Tong Cong ty VLXD sé 1 — CTCP
FIC

Cd phiéu phé théng

10.000 VND/c6 phiéu

- Tong s6 luong ¢d phiéu dang ky: 127.000.000 ¢6 phan (Mot trdm hai muwoi bay

triéu cé6 phan).

- Tong gia tri c6 phiéu dang ky:  1.270.000.000.000 ddng (Mot nghin hai tram

bay muoi ty dong).

- SH luong ¢ phiéu tur do chuyén nhuong: 126.943.000 co phé‘m (Theo Danh sdch
co dong chot ngay 21/03/2025). ‘

- 86 luong cb phiéu han ché chuyén nhuong: 57.700 ¢b phan (Theo Danh sdch cé
déng chot ngay 21/03/2025).

b) Co cAu ¢o dong (Theo Danh sdch c6 dong chot ngay 24/03/2025):

Péi twgng S6 liwrgng ¢6 phin Ty 1€ s6 hiru

Co dong Ién 120.966.511 95.25%
| chasopas 6.033.489 S
C dong to chirc 101.705.100 80,08%
CB dbng cé nban 25204900  19.92%
Co dong trong nudc 126.996.000 99.997%
Co dong nude ngoai 4.000 0003%
Cb dbéng Nha nude 50.900.100 40,08%
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Co dong khac 76.099.900 ‘ 59,92%

Ty 18 s& hitu nude ngoai tdi da: 0%

¢) Tinh hinh thay d6i von dau tw ciia chii sé hiru:

Can cir Quyét dinh s6 1874/QD-TTg ngay 03/11/2015 cua Thi tuéng Chinh phu
phé duyét Phuong an c¢d phan hoa Cong ty me - Tong cong ty Vit ligu xay dung s6 1,
Bo Xay dung va Tong Cong ty Vit li¢u Xay dung s6 1 da tién hanh chao ban 25.006.300
cb phiéu 1an dau ra cong ching vao ngay 19/08/2016 véi gia dau thanh cong binh quén:
10.502 dong/ ¢b phan.

Ngay 28/09/2016, dugc su dong y ciia Bo Xay dung, Ban chi dao co phin hoa
FiCO da td chtre thanh cong Pai hoi dong ¢ dong lan thir nhét. Ké tir ngay 01/10/2016,
Téng Cong ty FiCO chinh thirc duge chuyén thanh Cong ty ¢6 phan véi tén goi Tong
Cong ty Vat lidu Xay dung s6 1 — CTCP (FiCO), vdn diéu 1¢ 1a 1.270.000.000.000 dong
(theo Gidy ching nhan DPKKD s 0300402493 do S¢ Ké hoach va Péau tu Thanh phd
Ho Chi Minh cép 1an dau ngay 29/06/2010, cép thay ddi lan thir 6 ngay 01/10/2016).

Téng Cong ty da duogc cdp Gidy chung nhan dang ky ching khoan sb
43/2018/GCNCP-VSD ngay 13/06/2018, s6 lugng ching khoan dang ky 127.000.000
¢b phiéu

d) Giao dich c6 phiéu quy: khong c6

o

e) Cac chirng khoan khac: khong cé \

6. Bio cdo tic dong lién quan dén moi trwong va xa héi cua cong ty )
=
N

6.1. Tac dong lén moi truong:

Nganh vat li¢u xay dung dong gdép vao phat thai khi nha kinh qudc gia tir hai
ngudn. Nguon thir nhat, phat thai tir qua trinh c¢ong nghiép. Cu thé, phat thai trong qua
trinh nung, chuyén hod CaCO3 thanh CO2. Phat thai nay c6 & tat ca cac qua trinh san
xudt vat liéu xdy dung c6 nung da voi, dat sét. Trong s6 cac san pham vat lidu xay dung,
san pham da va cat ciing nhu gach khong nung khong phét sinh loai chat thai nay. Nguon
thir hai 12 ngudn phat thai tir qué trinh sir dung nang lugng 1a nhién liéu hoa thach cho
céc hoat dong va van hanh san xudt. C6 thé thdy, hai nhom phat sinh khi nha kinh 16n
nhét trong nganh xay dung la san xudt Vit liéu xay dung (phat thai truc tiép va gian tiép)
va van hanh toa nha (phat thai truc tiép). Thuc hién chu truong cua B xay dung vé muc
tiéu giam phat thai 74 triéu CO—2, FICO luén ¢6 chinh sach t6i wru hoa hoat dong san
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xuat vat li¢u xdy dung, thu hdi nhiét thai tir qua trinh san xuat xi mang, .. nham han ché

cac tac dong ti€u cuc dén mdi trudng song.
6.2. Quan ly nguon nguyén vat liéu:

Nguon cung cip nguyén vit lidu 1a mot yéu td quan trong ddi v6i doanh thu va
loi nhuén cia cong ty trong nam. Tuy nhién, su bién dong gia cta nguyén vit liéu dau
vao co thé gdy ra rui ro cao. Vi vay. dé dam bao hoat dong san Xuat va xdy dung dugc
lién tuc va tiét kiém chi phi nguyén vat liéu, FiCO ludn 1én ké hoach du tri ngudn nguyén
vat liéu va tinh toan phuong én dy trir hang ton kho phti hop.

6.3. Tiéu thu ning lugng:

Tiéu thu ning lwgng 1a mdt khia canh quan trong cua hoat dong, dic biét 1a trong
cac nganh cong nghiép nhu vat liéu xdy dung, noi cac quy trinh tiéu ton nhiéu ning
lugng 1a phd bién. St dung nang lugng hiéu qua khong chi gop phan tiét kiém chi phi
ma con déng vai trd quan trong trong viéc giam tic dong dén moi truong.

FiCO, nhu mot phén trong trach nhi¢m bao v¢ mai treong va hiéu qua hoat dong
clia minh, tap trung vao viéc toi ru héa mic tiéu thu nang lugng trong sudt qua trinh san
xudt. Cong ty theo ddi chat ché muc st dung ning lugng, trién khai cac cong nghé tiét
kiém nang lugng va tim cach chuyén ddi sang cac ngudn nang luong bén virng hon khi
c6 thé. Piéu nay dam bao rang cong ty duy tri su can bing gitra ning sut va tinh bén
virng cua moi truong.

Ngoai ra, FiCO dang tich cyc tham gia vao cac nd lyc nhdm giam lang phi ning
lugng va cai thién hiéu qua nang lugng tong thé trén toan bd cac co s& cuia minh, phu

hgp véi ca cac quy dinh vé mai trudng va cac muc tiéu phat trién bén viing toan cau.

6.4. Tiéu thu nudc:

FiCO nhan thuc duge tam quan trong cua viéc su dung nudc hop ly dé bao vé
ngudn tai nguyén quy gia nay va bao vé moi trudong. FiCO ludn kiém soat chit ché lugng
nude tiéu thu va sir dung céac thiét bi tiét kiém nudce nhu dau voi nude co dong chay
cham, voi rira v6i co ché ngét tw dong. Bén canh do, FiCO da dua ra cic quy dinh vé str
dung nudce va xir Iy nudce thai dé han ché viéc lang phi nude va bao vé méi truomg. Viée
kiém tra dinh ky luong nudc sir dung dugc thue hién nhiam dua ra giai phéap kip thoi khi
lugng nude vugt quéa dinh mire. FiCO ciing thuong xuyén nhic nhé nhan vién sir dung
nude tiét kiém va hiéu qua. khong xa nudc thai truc tiép ra moi truong ma phai qua céac
budce xu ly theo quy dinh.

6.5. Tuén thii phap luit vé bao vé mdi trwomg:
Hoat dong do thi h6a ngay mot phat trién, trién vong nganh xay dung trong twong
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lai dang dan khoi sdc, hang loat cic nude mo cira thuong mai tro lai. Tong Cong ty xay
dung sd 1 — CTCP hoat dong trong nganh xay dung, day 1a nganh c6 tac dong rét Ién
dén moi truong trong hoat dong thi cong cong trinh cling nhu san xuét vat liéu xdy dung.
Nhin thire duge diéu nay, FICO c6 ké hoach dé giam thiéu téc dong dén moi truomg va
g pho vai bién déi khi hau.

Trong ndm 2025, Céng ty ludn theo sat va thong ké lugng phat thai ra moi truong,
tir d6 c6 phuong an tang cudng sir dung vt liéu xay dung xanh va cai tién quy trinh san
xuét dong thoi thyuc hién bién phap va cong ngh¢ xay dung than thi¢n véi mai trudng.

Trong nam 2025, FiCO khong bi xir phat vi pham do khong tuan tha phap luat va
céc quy dinh vé moéi truong.

6.6. Chinh sach lién quan ngudi lao dong (NLD):
a) SO luong lao dong binh quan nam 2025: 70 nguoi
Mirc luong binh quan: 22.231.320 d/nguoi-thang.
b) Chinh sach nhim dam bao strc khoe, an toan — phuc loi:

Viéc tuan thii va thuc hién ddy du cdc quy dinh vé phiic loi, bao hiém va thoi gian
lam vi¢c cho nhan vién theo quy dinh cua phép ludt luon dugc FICO dugce coi trong.
FICO ludn tap trung vao viéc ning cao chat lugng cudc song vat chit va tinh than cho
cac nhan vién, tao moi truong lam viéc coi mé va gin két giira cac dong nghiép véi mot
sO chinh sach nhur sau:

o Tra luong theo vaitro trach nhiém dam nhan cua tirng vi tri cdng viée, theo
nang luc ca nhan, va theo két qua thuc hién cua timg c4 nhéan va phong ban
(KPIs). Viée tra lvong gin véi vi tri va hiéu qua cong vié¢c cua tirng nguoi
lao dong tao dong luc, nang cao ning suét lao dong.

o Ban hanh ché d9 khen thudng: thudng thang 13, thudng trén hi¢u qua cong
viée, mirc do dong gop vao két qua kinh doanh ciia cong ty. Ngoai ra, cong
ty ciing s& thudng céc dip 1€, tét (Tét Duong lich, Am lich, 30/4, 1/5...).

o Puogc hudng cac phu cip bao gdm: Phu cip an trua, phu cép dién thoai, phu
cap cong tac...

o Dugc khang dinh nang luc dé dé bat, bd nhiém, danh gia dé thuong thanh
tich.

o DPuogc huong ché do bao hiém theo quy dinh, dam bao quyén lgi cua nguoi
lao dong khi nghi huu, dm dau, thai san, dugc kham tong quat hang nam.

o DPugc huong cac ché do phuc lgi: tham quan, nghi mat, trg cap khi gia dinh

hodc ban than ém dau, hiéu hy...
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6.7. B4o céo lién quan dén triach nhié¢m d6i véi cong dong dia phuong

Tong Cong ty ludn chii trong cac cong tac xa hgi trong chién lugc, xem d6 la trach
nhiém cua minh dbi voi cong dong nham doéng gop vao sy phat trién lau dai, bén ving
cua xa hoi.

Tai FiCO. chung tdi ludn thé hién trach nhiém vé&i cong dong thong qua cac hoat
dong tai trg cho nhirng hoan canh kho khan, giam thiéu tac dong cua thién tai, cic hoat
dong van hoa - nghé thuat nhdm duy tri va phat huy ban séc dén toc Viét Nam.

FICO ludn dong gop tich cuc trong viéc hd trg nhiing ddng bao ving bi thién tai,
bao lut bang cach xdy dung cac quy khuyén hoc, ting ho kinh phi xdy truong hoc va géy
quy vi nguoi nghéo cho nhirng dia phuong ¢6 hoan cénh kho khan, dac bi¢t 1a ¢ cac ving

sau viing xa. FICO ciing tham hoi, gitp d& cac can bd nhan vién gép hoan canh kho khén.

Ngoai ra, FICO ludn dit su an toan va bao vé moi truong 1€n hang dau, xdy dung
moi truong lam viée an toan, khong gay hai dén stre khoe va tinh mang cia ngudi lao
dong, doi tac va khach hang trong qué trinh san xudt va phan phdi nude sach. Céc hoat
dong nay la sy phan anh rd néttinh than trach nhiém xa hoi cia FICO va dong thoi 1a nd

luc cu thé trong viée bao v¢ moi truong va dam bao an toan cho sic khoe cua cong dong.

6.8. Bio cio lién quan dén hoat dong thi truomg von xanh theo hwéng din ciia
UBCKNN

Hién tai Cong ty chua cé céc hoat dong thi truong von xanh. Tuy nhién, FICO rat
quan tdm theo ddi céc thong tin vé hoat dong nay va sé& tich cuc tham gia khi ¢6 hudng
dan cu thé tir Uy ban Chitng khoan Nha nudc.

1. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Panh gia két qua hoat dong sin xuét kinh doanh

Nim 2025 12 ndm c6 nhiéu bién dong gy kho khin trong linh vuc san Xuit va tiéu
thu vat liéu xdy dung tai Viét Nam. Thi truong bat dong san tiép tuc roi vao trang thai
trdm lang véi nguyén nhén chinh la do: nhiéu du an xdy dung co ban va dau tu cong
cham trién khai hodc gian tién do, quy trinh giai phong mat bang va dén bu dét dai van
chua ¢6 tién trién cu thé... Cac nguyén nhén nay tac dong tiéu cuc dén nhiéu nganh cong
nghiép phu trg. ddc biét la nganh vt liéu xay dung va xay dung. Bén canh do, gia nguyén
lidu bién dong ting gdy ap lyc 16n 1én chi phi va diéu tiét san xuat. Thyuc trang nay da
anh huong lon dén tinh hinh san xuat kinh doanh cuia cac doanh nghiép trong linh vuc
vt liéu xay dung, trong do co Tong cong ty Vit ligu xay dung s6 1 — CTCP, don vi hang
diu san xuat va kinh doanh vét liéu xay dung tai phia nam, dac biét la anh huéng 16n
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dén céc don vi san xuét gach 6p lat thuoc hé thong FiCO.

Dimg trude nhirng thach thirc nay, Tong cong ty da dwa ra nhirng dinh hudng ding
dén, cong tac chuén bi, tich Ity ngui“)n lyre tét tir trude theo chinh sach “vira dat hi¢u qua
kinh doanh, vira quan tri rii ro trong toan hé thong va dam bao chét luong san pham déu
ra 6n dinh” cua Ban diéu hanh Tong cong ty, gop phan dem lai sur 6n dinh, va di hoan
thanh mot so chi tiéu quan trong trong ké hoach san xuét kinh doanh theo Nghi quyét
ctia Dai hoi dong cd dong 2025 dé ra. Cu thé:

Két qua hoat dong va céc chi tiéu tai chinh chi yéu nim 2025 (da duoc kiém toan
béi Cong ty TNHH Kiém Toan CPA Viét Nam): |

DVT: triéu dong

- K¢ hoach Thue hién Ty ¢ dat
i Culttn nim 2025 wEm2025 | duge (%)
HOP NHAT
1 | Doanh thu hop nhat 1.191.134 1.186.222 99.6%
2 | Loinhuan TT hop nhét 75.846 144.896 191.0%
CONG TY ME
3 | Doanh thu thuan vé ban hang 1.600.000 1.308.735 81.8%
4 | Loinhuan TT cong ty me 71.300 90.833 127.4%

2. Tinh hinh tai chinh
a. Tinh hinh tai san:

Tai thoi diém 31/12/2025, tong tai san cia FiCO 1a 2.359.3 ty dong, ting 77.7 ty
dong so véi thoi diém dau nam. Nguyén nhan chu yéu do nam 2025 Tdng cong ty hoat
dong c6 hidu qua cao, da chu dong tang cic khoan tién gui tiét kiém ngdn han, ting
khoan dau tu tai chinh dai han, bén canh do khoan cong ng phai thu khach hang ciing
giam so voi sd dau nam. Cu thé:

—  Tién mat: Ngay 31/12/2025, khoan tién ton quy la 82,9 ty dong, giam so voi dau
nam la 62.6 ty dong, twong duong giam 43,01% so v6i sé ddu nim. Nguyén nhan:
Téng cong ty sir dung tién mat dé chi tra ¢d tire cho ¢d dong.

—  Khoan dau tu tai chinh ngin han: Khoan dau tu tai chinh ngén han co6 sb du 1a 398,3
ty dong, tang 195.5 ty dong, tvong duong ting 96,4% so v6i dau nam. Pay la
khoan tién giri ngédn han tai cac ngan hang (c6 ky han 06 thang). Téng cong ty tiép
tuc 4p dung bai toan tai chinh: ting céc khoan tién guri tiét kiém ngén han, do lai
suat tién giri c6 ky han cao hon l3i suat tién vay ngén han.
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—  Cac khoan phai thu: Tai ngay 31/12/2025, cac khoan phai thu ngan han ¢o tri gid la
523.4 tv dong (sé du ngay 01/01/2025 1a 558,7 ty dong). giam 35,3 ty dong, tuong

duong giam 6.32% so v&i s6 du dau nam 2025.

—  Hang ton kho: Tong hang tn kho ghi nhan tai thoi diém 31/12/2025 1a 258.5 ty
dong, giam so véi s6 dau nam la 7,1 ty dong. Tdng cong ty da thuc hién viée trich
lap du phong giam gia hang ton kho 1a 20 ty dong, trong do: trich 1ap du phong giam
gi4 cho céc 16 thép cong nghiép cham luan chuyén la 13,3 ty dong (trich thém trong
nam 2025 la gan 3,8 ty dong) va trich 1ap du phong giam gid cho cdc may moc thiét
bi nha may ruou Sampanh 1a 6,7 ty dong.

—  Tai san tai san c¢d dinh: Gia tri con lai cta Tai san ¢ dinh dugc ghi nhén tai thoi
diém 31/12/2025 1a 24.3 ty ddng, ting so v&i dau nam la 1,9 ty dong do tang tai san
la hé théng PCCC tai kho Fico Binh Duong (gia tri tai san ting thém 5,04 ty dong).

— Phai thu dai han khac: Phai thu dai han khac ghi nhan tai thoi diém 31/12/2025 la
2.5ty dong, giam 22,8 ty ddng so v6i sé dau nam 1a 25,3 ty dong. Tdng cong ty thuc
hién can trir cong no phai thu khac (138821801) véi phai tra khac (33882101) cia
khach hang Cong ty TNHH Pau tur Xay dung Tan Bach Viét.

—  Khoan dau tu tai chinh dai han: Dén ngay 31/12/2025, Tong cong ty dau tu vao céc .
cong ty con, cong ty lién doanh, lién két va gop von vao cong ty khac tri gia 1a 1.014 JG
ty dong tang 8.5 ty dong so véi s6 dau nam, chi yéu do tang von gop cua Téng cong )(r
ty tai cong ty CP Phudce Hoa 13,3 ty va giam khoan dau tu tai cong ty Hoa An 6.4 F
ty dong. 3:

b. Tinh hinh ng¢ phai tra
Khoan phai tra ngudi ban tai ngay 31/12/2025 1a 202,7 ty dong, tang 73.9 ty dong

so véi dau nam 2025. Pay 1a khoan Téng cong ty tam thoi chiém dung vén ctia cac nha
cung cap. Trong nam 2025, cac khoan cdng ng phai tra dén han déu dugc thanh todn
ding han, khong co tinh trang céc khoan ng phai tra bi “qua han™ thanh toan.

3. Nhirng ci tién vé co cau to chire, chinh sach, quan ly

Ban Diéu hanh (BDH) ctia FICO da tip trung vao viéc phat trién ngudn nhan luc

chat luong cao, két hop chinh sach dai ngd nhan sy va tam nhin pht hop véi timg giai
doan: ngén han, trung han va dai han.

Bén canh do, BDH ciing da cin nhéc ky ludng cac chinh sach luwong,thuong va phac
loi dé duy tri su canh tranh, thu hut nhan tai, xay dung mdi quan hé véi doi ngli nhan

vién hién hitu va cai thién hiéu qua cong viéc. Ngoai ra, BDH ciling da xem x¢t lai cac
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quy trinh hién tai dé ting cuong kiém sodt. xac dinh va ngin ngira rii ro tiém an, dong
thoi duy tri hi¢u qua hé thong va ép dung cong nghé tién tién vao hé thong quan ly va
giam sat doanh nghiép.

Toém lai, BDH da tap trung vao phat trién ngudn nhén luc, cai thién chinh sach nhan
su va quan ly quy trinh, nham vuot qua nhimng thach thirc va bién dong 16n trong nam
2025. Nhitng cai tién vé mat t6 chirc, chinh sach, quan Iy cu thé trong nam 2025 cua
FICO bao gém:

o Du gip nhiéu thach thire, FICO van 6n dinh duge viée lam va thu nhap cho
nguoi lao dong;

o Téap trung thuc hién tdt cong tac dao tao, nhim nang cao kién thirc chuyén mén,
nghiép vu va tay nghé cho ngudi lao dong:

o Diéu chinh so dd td chire, b nhiém va phan cong nhan su. phit hop véi su phat
trién cua FICO;

o FICO da xay dung va ban hanh cac quy dinh cu thé, nhim phéan cong rd nhiém
vu, trach nhiém cua tung don vi, cling nhu céc quy dinh khac, phuc vu cho vi¢e

quan tri hi¢u qua hon.
4. Ké hoach phit trién trong twong lai

4.1. Cac chi tiéu chii yéu ciia ké hoach sin xuét kinh doanh nim 2026 )

A
DVT: tri¢u dong )
Stt Chi tiéu Kéhoach2025 | Thuchién2025 | Kéhoach2026 | Tylé
1. | Doanh thu hop nht 1.191.133.924.983 | 1.186.221.664.272 | 1.085.576.126.988 |  91.5%
2 | Doanh thu cong ty me 1.600.000.000.000 | 1.308.734.720.719 | 1.334.424.933.247 | 102,0%
3 | Loi nhudn TT hop nhét 75.845.866.092 |  144.896.391.308 | 144.318.735.562 | 99.6%
4 | Loinhuan TT cong ty me' 71.300.000.000 |  90.832.567.925 |  95.786.000.000 | 105.45%

4.2. Nhirng yéu t6 anh hwéng dén ké hoach san xuét kinh doanh nim 2026

San phém cat trz“'mg: Diéu chinh san lugng ti€u thu cho ca nam 2026 la 123.580 tan
(bao gdm 13.580 tan cat ton kho tir nam 2025) do tinh hinh thuc hién tha tuc dat dai tai
mo cat trang Thiy Triéu bj cham do vuéng thi tuc cip nhat quy hoach tinh Khanh Hoa
va gi4 mua tang thém 30.000 dong so véi du kién ban dau (tir 420.000 dong/tan 1én
450.000 ddng/tén) theo ké hoach SXKD cuia cong ty TNHH MTV cat Cam Ranh FiCO.
Gié ban cat tring nam 2026 tai mo cat tring Thuy Triéu — Cong ty TNHH MTV cat Cam

' Loi nhuan cong ty me chura loai trir loi nhuén tir ban CP Hoéa An, khi loai trir thi ty 1¢ tang truong nam 2026 la
10% so voi két qua thuc hién 2025.
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Ranh FiCO duoc diéu chinh tang tir 386.800 dong/tén 1én mirc 450.000 ddng/tan (ting
63.200 dong/T).

San pham da xay dung: Tong san luong dang ky 1a 2,36 triéu tén (da xo bo + cat da
xay dung cac loai). Diéu chinh gia ban da 1x2 tang 25.000 dong (tir 129.000 dong 1én
154.000 dong) va da x6 bo loai 1 tang 5.000 dong/ tin dé phi hop ké hoach gia ban cua
Cong ty CP Phudce Hoa FiCO.

San pham gach 6p lat:

— Thuong hiéu FICOTILE hién dinh vi & phan khuc phd thong dén trung cap, noi
ngudi tiéu dung c6 mirc do nhay cam cao vé gia va uu tién cac san pham tdi wu
chi phi sir dung. Thi truong tiéu thu chu luc tip trung tai Phan Thiét, khu vuc
Pong Nam B9, cac tinh mién Tay Nam Bg. Bén canh d6, mot sé dong san pham
nhu Granite va Porcelain Op tuong di timg bude dugce phan phdi tai cac thi truong
I6n hon nhu Pa Ning va Ha Noi, tao tién dé mé rong do phu trong giai doan tiép
theo.

— Gach Ha Thanh, véi lgi thé gia ban canh tranh va vi tri nha may tai Tam Nong
(Pong Thap), di va dang gia ting nhanh dd phu tai khu vue mién Téy. Viéc ddu
tu nha may mai tai Soc Trang giup doanh nghiép nay da dang héa danh muc san
pham, qua dé cing ¢ vi thé va tr¢ thanh ddi thu canh tranh truc tiép va manh
nhét dbi véi hau hét cac thuong hiéu gach dang hoat dong trong khu vurc.

— Khu vire Dong Nam Bo hién tap trung nhiéu nha may gach véi quy mé va ning
lyc tai chinh khong dong déu. Cac nha may quy mod nho nhu Phuwong Nam,
Vicera, Trung Nguyén, Hung Anh... thuong xuyén gap kho khin vé von, dan dén
viée ap dung cac chinh séach huy dong vén tir hé thong dai ly, phd bién nhét la
hinh thirc g trudc tién hang, véi mire chiét khau cho dai Iy khoang 3-5%.

— V& cac san pham gach thuong hiéu FiCO, Thanh Thanh va Vitaly s¢ hiru mot sd
loi thé canh tranh 1o rét ¢ cac dong san pham nhu gach Granite, Porcelain kich
thude 30x60, 60x60 bé mat mo va ceramic 30x30, trong boi canh nhidu nha may
khéc dang tap trung chi yéu vao kich thude 16n. Do d6, chién luge ph hop trong
giai doan t&i 1a tap trung khai thac sau cac nhom san pham thé manh nay, nhim
nang cao hiéu qua kinh doanh va mé rong do phu thi truong mot cach bén virng.

4.3. Ty Ié chia co tirc nim 2026

Cin ctr trén két qua san xuét kinh doanh va cin déi dong tién ctia Tong cong ty, Hoi dong
quan tri Tong cong ty sé trinh Dai hoi ddng cb dong phuong an chia ¢6 tire cho nam 2025 tai
Dai hoi dong cd dong thudng nién 2026. Dy kién mure chia ¢ tire 2025 1a 5,5%.
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4.4. Mot s6 giai phap thye hién cho nim 2026
a) Déi véi hoat dong quan tri, diéu hanh ciia Cong ty Me

- Quan tri chi phi hoat dong theo tinh than tiét kiém va thuce hién tot cong tac thu xép von
diu tu cua Tong cong ty dé tap trung ngudn luc cho chién luge phat trién giai doan 2025-
2030 phu hop dinh hudng phat trién trong linh virc khoang san va san xudt vét lidu xay dung
cua Chinh Phu.

- Dam bao hoat dong tin dung, can ddi dong tién khong dé mat can ddi tai chinh cta
Tong cong ty; nang cao viée str dung dong tién dé dong gop vao hiéu qua san xudt kinh doanh
cua Téng cong ty. Thyce hién tai tuc han mirc tin dung ndm 2026 véi cac ngan hang BIDV,
Vietcombank, VIB va VPBank; du kién thiét lap quan hé tin dung véi mot sO ngan hang méi
nhu Vietinbank, MB.

- Thuyec hién tét cong tac ké toan quan tri, kiém sodt dong tién chung, kiém sodt ndi bo va
hi¢u qua hoat dong cua Téng cong ty va cic Cong ty con. Thyc hién kiém ké tai san, hang
ton kho va chét s lidu cudi nam theo ding quy dinh.

b) Pdi véi cac cong ty con

- Linh vuc gach dp lat: dam bao duy tri hoat dong 6n dinh, hidu qua ddi véi Cong ty co
phan gach men Thanh Thanh va xdy dung phuong an va trién khai tai cdu tric tai Cong ty ¢o
phan Vitaly; dam bao san lrong, doanh thu va dong tién on dinh cho Cong ty c6 phan gach
men Dong Nam A.

- Linh vuc khoang san: tiép tuc thuc hién céc giai phap quan tri san xudt, quan 1y khai
thac mo an toan, hiéu qua. Mo rong thi truong tiéu thu dé dam bao tang trudng va hiéu qua.
Phén ddu hoan thanh thii tuc phap 1y vé& dét dai tai Mo da nii 6ng Trinh - Cong ty ¢6 phan
Phuéc Hoa FiCO va thi tuc phap Iy vé Mo cat tring Silica 70Ha Thiy Triéu, Cam ranh,
Khanh Hoa tai Cong ty TNHH MTV cat Cam Ranh FiCO.

¢) Pbi véi cac Cong ty lién doanh, lién két

- Hop téc, hd trg dé dam béao hi¢u qua va thu nhap cta Tdng cong ty tai cac don vi ¢6
vén g6p 1én ciia FICO nhu Cong ty ¢d phan Xi mang FiCO Ty Ninh va Cong ty c6 phan
Hoa An.

- Ra sodt, chinh sira, bo sung hoan thién quy ché Ngudi dai dién FiCO dé tang cuong
twong téc, thic day hiéu qua chung ddi véi cac don vi thanh vién FiCO.
d) Cong tac dau tu phat trién

- Tim kiém giai phap vé& hop tac dau tu dé hoan thanh dy én du tur Nha may ché bién
bot Silica cong sudt 55.000 tAn/nam tai Cong ty TNHH MTV cat Cam Ranh FiCO; hoan tat
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cdc thu tuc phép ly vé dat dai khi cd phan hoa dé tai khoi dong du dn khu dan cu 2/34 Phan
Huy fch, phuong 15, quan Tén Binh, thanh phé HO Chi Minh; Trién khai tiép tuc hoan thanh
cac du an dau tr da va dang trién khai trong niam 2024, t chirc thanh quyét toan chi phi theo
dung quy dinh.

- Chuan bi chuong trinh dau tur phat trién giai doan 2025-2030 dap tmg chién lugc phat
trién cua Tong cong ty FiCO véi linh vue cét 16 1a vat li¢u xdy dung dé trinh Dai hoi ddng
c6 dong thuong nién vao nam 2026.

e) Cong tac quyét toan ban giao von va thoai von Nha nuée

Phéi hop v6i Ban chi dao ¢d phan hoa Bo Xay dung, Tong cong ty Dau tur va Kinh
doanh v6n nha nuéc (SCIC) va céc co quan hiru quan hoan tat thu tuc Quyét toan ban giao
von sang Cong ty ¢ phan va thuc hién thoai vén Nha nudc tai Tong cong ty theo Quyét dinh
cta Thua tuéng Chinh Phu.

5. Giai trinh ciia Ban giam déc d6i véi y kién kiém toan (néu cé): Khong ¢6
6. Bdo cdo danh gia lién quan dén trach nhiém vé méi trwdng va xa hji
a. Panh gia lién quan dén cac chi tiéu moi trudng (tiéu thu nude, nang luong, phat thai...)
> Trong nim 2025, Téng Cong ty khong phat sinh céc truong hgp anh huong tai
chi tiéu moi truong.

> Viéc tiéu thu dién, nude, ning lugng dot, phat thai... déu duoc kiém soét chit

ché va tiét kiém. Vi nhiéu chuong trinh nhdm téi wu cac ngudn nguyén liéu anh

hudng t&i moi trudong, Téng Cong ty da va dang ngay nang cao hiéu qua va hudng

to1 hoat dong ngay mot xanh hon.
b. Danh gia lién quan dén vén dé nguoi lao dong
i. SO lugng lao dong binh quan nam 2025: 70 ngudi
Mirc luvong binh quan: 22.231.320 d/nguoi-thang.
ii.  Chinh sach nham dam bao sirc khoe, an toan — phuc lgi:

- Thoi gian lam thém: thuc hién theo ding quy dinh cia B¢ Ludt lao dong, dam

bao hai hoa quyén l¢i ctia doanh nghiép va stre khoe ctia NLD.
- Khém strc khoe dinh ky hang nam: t6 chire tron g6i cho toan thé NLP.
- Mua goi bao hiém sirc khoe tron nam cho NLD.

- An toan lao dong: to chirc tham gia cac 16p tap huin an toan lao dong, an toan
PCCC cho tép thé nhan vién theo quy dinh ctia BO LDTB&XH.
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- T6 chirc chuong trinh di du lich hang nam, trang phuc, v.v ...: t6 chire cho toan
thé nhan vién.

c. Dénh gia lién quan dén trach nhi¢m cta doanh nghiép ddi voi cong dong dia phuong
Tong Cong ty ludn tham gia tich cyc va y thirc cao vé trach nhiém ddi véi Cong

déng. Hang nam. Téng Cong ty va cac Don vi truc thudc ludn thuc hién tot viéc dong

g6p vao kinh té va xa hoi tai dia phuong hoat dong thong qua hoat dong san xudt kinh

doanh, cai thién mdi truong lam viéc, tao thém cong viée cho dia phuong va ung ho cac

hoat dong xa hoi tai dia phuong.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA

CONG TY

1. Panh gia cia Hji dong quan tri vé cic mit hoat dong cita Cong ty:

1.1. V& cong tac tai cAu tric hé théng quan tri:

— Tbng cong ty da tai cau tric mo hinh t6 chirc va hoat dong ctia Co quan Tong ty.
Tién hanh kién toan. dinh bién nhan su va ban hanh chirc ning, nhiém vu cta
tung Ban.

— Trién khai mo hinh quén tri tp trung ddi v6i cac don vi thanh vién dé thong nhat
hé théng quan tri, diéu hanh va tang cuong hi¢u qua str dung cic ngudn luc (tai
chinh, nhéan su...) cia Tong cong ty:

+ Dbi voi cac Cong ty con va cac don vi thanh vién ma Téng cong ty nim quyén
chi phéi: Ap dung md hinh quan tri tap trung tai Tong cong ty.

+ Déi v6i cac Cong ty lién doanh, lién két va cac khoan dau tu tai chinh khac: Ap
dung mo hinh quan tri thong qua nguoi dai dién von Tong cong ty tai cic don
vi thanh vién.

+ Co ché quan tri tap trung trién khai dong b trén 5 linh vuc chu yéu: Tai chinh,
Nhan su. San xuét. Kinh doanh va Pau tu.

— Ban hanh hé théng mau biéu bao cdo quan tri 4p dung chung cho cac don vi thanh
vién Tong cong ty dé phuc vu viée trién khai mo hinh quan trj tap trung.

_ Kién toan ngudi dai dién phan vén FiCO tai cac don vi thanh vién dé dap tng
yéu cau trién khai mo hinh quan tri méi.

1.2. V& cong tac xay dung ké hoach:
— Téng cong ty da giao chi tiéu ké hoach san xuét kinh doanh dbi véi cac don vi

thanh vién. Trong do thong nhat giao khoén cic chi tiéu: chi phi san Xut, gia
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thanh, gia ban san pham...

— Téng cong ty ciing thuomg xuyén ra sodt lai cdc chi tiéu ké hoach. danh gia tinh
kha thi va diéu chinh dé pht hop véi nang luc san xuat kinh doanh thuc té va tinh
hinh thi truong; danh gid tién do thuc hién ké hoach ctia cac don vi thanh vién.

1.3. Cong tic ddu tw phat trién va M&A:

— Du an nghién bot silica cong sudt 55.000 tin/nam: Can ct nghi quyét sé 75/NQ-
HDQT ngay 7/8/2025 ctia HDQT vé viée ngung trién khai du n. Ban diéu hanh
da nop ho so xin chdm dut trién khai dy 4n tai tinh Khanh Hoa. Ngay 23/10/2025,
S& Tai chinh da ¢6 thong bao cham dirt hoat dong du an s6 4640/TB-STC va thu
hoi Gidy ching nhan dau tu du an; dong thoi cin ci thong bao sd 4783/TB-STC
ngay 27/10/2025 cua S& Tai chinh, Tong cong ty da thu hdi 8,7 ty ddng tién ky
quy dau tu tai Vietcombank Khanh Hoa. Hién nay, BQLDA dang t6 chirc quyét
toan chi phi ddi véi cac hgp dong tu vin dé dang dé 1am co s& tap hop chi phi
dau tu cho du an.

— Thu tuc phép ly tai mo da nai Ong Trinh — Cong ty CP Phude Hoa FiCO: V& thu
tuc dau tu: Pa ndp hd so dé nghi didu chinh gidy chimg nhan dau tu sb
4912100048 ngay 23/5/2014, quyét dinh sé 3008/QD-UBND ngay 26/10/2018
vé diéu chinh chu truong dau tu dé lam co s6 thuc hién thi tuc thué dét tai so Tai
chinh thanh phé Ho Chi Minh. V& thu tuc dét dai: cong ty CP Phude Hoa FiCO
da hoan thanh thii tuc xac nhan dat sach duoc 41,385 ha/65, 1ha dién tich mo cén
lam thu tuc thué dat va gia han hop dong thué dat déi vai dién tich 24.3 ha vao
ngay 29/1/2026. Thu tuc dén bu GPMB: cong ty dang trién khai khao sat, lam
viéc véi phuong Tan Phude dé 1ap ké hoach thu hoi dét, hién mot sd ho dan da
tw théao do va di chuyén nhung chua ban giao dat dé cho chinh sach hd trg va dén
bu tir doanh nghiép va chinh quyén dia phuong. Thi tuc dong cira mé mot phan
mo da Nai Ong Trinh — Cong ty CP Phudc Hoa FiCO: Téng dién tich phai dong
clra mo theo chénh léch 1a 35,1 hec-ta (351.000m2); hién dé an da dugc hoi dong
tham dinh ctia S& Nong nghiép va Méi truong tham dinh va cong ty da xin dugc
y kién ctia BO Nong nghiép va Moi truong cho phép giit lai khong dwa vao dé an
dong cira mo dbi véi dién tich san cong nghiép 1a 140.705,.9m2. Tuy nhién, do
vuéng sap nhap tinh vé thanh phd Ho Chi Minh vao nam 2025 nén tién do xu ly
tai cac S& ban nganh tiép tuc bi cham. Ngay 20/1/2026, UBND thanh phé da ban
hanh quyét dinh s6 441/QD-UBND thanh lap cac Hoi dong tham dinh dé an dong
ctra mo khoang san trén dia ban Thanh phd, dy kién cong ty s& trién khai tiép va
hoan thanh trong nam 2026 ddi vai thi tuc néi trén.
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— Thu tuc GPKT tai mo cat tring Thiy Triéu - Cam Lam — Khanh Hoa — Cong ty

TNHH MTV cat Cam Ranh FiCO: Gidy phép khai thac da duoc Bo NN va MT
cép doi vao ngay 03/11/2025, hién cdng ty dang trién khai cac cong tac chudn bj
dé tai khoi dong khai thac va ché bién cat tring theo ké hoach da bao cdo HDQT
trong ky hop quy 11/2025.

Dy 4n du tu khu dan cu tai s 2/34 Phan Huy ch, thanh phé H Chi Minh: Nhu
trong béo cao HDQT quy 111/2025, dén nay dy an van tam ngung trién khai do
vuong maéc thu tuc vé ¢ phén hoa va thu tuc diéu chinh quyét dinh chép thuan
chu dau tu va chu truong ddu tu du 4n tai SO Tai chinh Tp.HCM. Ngay
24/10/2025, Tong cong ty da giai trinh bo sung cac thong tin vuéng mic vé du
an cho Chi cuc tai chinh doanh nghiép — S& Tai chinh thanh phé Ho Chi Minh dé
tong hop y kién béo cdo UBND thanh phd. Hién S& Nong nghiép va Mbi truong
thanh phé dang du thao van ban guri B Tai chinh vé huéng dan xéc dinh gia dat
cu thé.

Thu tyc thué dét tai s6 9-19 H6 Tung Mau, thanh phd H Chi Minh: Ngay
8/8/2025, Tong cong ty da ¢6 van ban s6 222/FiCO-CV giri UBND thanh phd,
S& NN va MT va Thué thanh phé vé viéc dé nghi day nhanh tién do x4c dinh tién
thué dét déi véi khu dat 9-19 Ho Tung Méu (s& hitu chung) tdn dong tir 2016 dén
nay. Can ctr van ban s6 890/SNNMT-KTD ngay 24/7/2025 va vin ban sb
3448/SNNMT - KTD ngay 20/8/2025 ctia S& NN va MT, Tong cong ty da c6 van
ban lan 2 56 262/FiCO-CV ngay 12/9/2025 d& nghi Thué thanh phé Hd Chi Minh
giai quyét thu tuc hanh chinh vé xac dinh nghia vu tién thué dat ddi véi dién tich
nay. Hién van dang cho ¥ kién cua Thué TP.HCM.

1.4. Vé cong tac nhan sy

Trong ky ¢6 nhiéu sy thay doi lién quan dén cong tac nhan sy. Trong do, cac thay

ddi nhén su cha chdt nhu sau:

Ngay 01/10/2025: B nhiém Ong Nguyén Duc Loi gilt chire vy Pho Tong giam
ddc Tong cong ty.

1.5. Vé cong tac quan h¢ véi c6 dong va cong b thong tin

+

Téng cong ty ludn tudn tha céc quy dinh vé cong bd thong tin ddi vai cong ty dai
chung theo quy dinh ctia phap luat.

Pam bao cung cip diy du. kip thoi va minh bach cac théng tin lién quan dén hoat
dong san xuat kinh doanh, tinh hinh tai chinh va cac van dé quan trong khac dén

¢O dong va nha dau tu.
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+

Duy tri mdi quan hé tét vai cac cd dong, thuong xuyén tiép nhan va phan hdi cac
y kién, thic mic cua ¢ dong nham nang cao sy minh bach va hi¢u qua trong
cong tac quan tri doanh nghiép.

T6 chirc thanh cong Pai hoi dong ¢b dong thuong nién nam 2025, dam bao cOng
tac to chie va ndi dung hop dap tmg yéu cau cia cd dong va tudn thu ding quy
dinh.

1.6. Vé danh gia lién quan dén trach nhiém vé méi truong va xa hoi

a. Danh gia lién quan dén cac chi tiéu moéi truong (tiéu thu nude, nang lugng, phat thai...)

s

A\

> Trong nam 2025, Téng Cong ty khong phat sinh céc trudng hop anh huong toi

chi tiéu moi truong.

Viéc tidu thu dién, nudc, ning luong dot, phat thai... déu duogc kiém soat chat
ché va tiét kiém. Vi nhi¢u chuong trinh nham t6i uu cac nguén nguyén liéu anh
huong t61 moi truong, Tong Cong ty da va dang ngay nang cao hi¢u qua va hudng

t61 hoat dong ngay mdt xanh hon.

b. Panh gia lién quan dén van dé nguoi lao dong

1.

ii.

S6 luong lao dong binh quan nam 2025: 70 ngudi
Murc luong binh quéan: 22.231.320 d/nguoi-thang.
Chinh sach nhim dam bao strc khoe, an toan — phuc lgi:

Thoi gian lam thém: thuc hién theo dung quy dinh cua B§ Luat lao dong, dam
bao hai hoa quyén loi ctia doanh nghiép va sirc khoe ciia NLD.

Kham strc khoe dinh ky hang nam: t chire tron g6i cho toan thé NLD.
Mua géi bao hiém sirc khoe tron nim cho NLD.

An toan lao dong: t6 chirc tham gia cac 16p tap hudn an toan lao dong, an toan
PCCC cho tap thé nhéan vién theo quy dinh cua B LDTB&XH.

T chire chuong trinh di du lich hang nam, trang phuc, v.v ...: td chtrc cho toan

thé nhan vién.

c. Panh gié lién quan dén trach nhiém cua doanh nghiép déi véi cong dong dia phuong

Téng Cong ty ludn tham gia tich cuc va y thirc cao vé trach nhiém ddi véi Cong

déng. Hang nam, Téng Coéng ty va cac Don vi truc thudc ludn thyue hién tdt viée dong
g6p vao kinh té va xa hoi tai dia phuong hoat dong thong qua hoat dong san xuét kinh
doanh, cai thién moi truong lam viée, tao thém cong viéc cho dia phuong va ung hd céc

hoat dong x@ hdi tai dia phuong.
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2. D4nh gid ciia Hoi ddng quan tri vé hoat djng ciia Ban Tong giam doc:

Mic du tinh hinh thi truong VLXD nam 2025 gap rat nhiéu kho khan, Ban diéu
hanh da thé hién trach nhiém cao trong cong viéc, dua ra nhiéu giai phap linh hoat, kip
thoi va phu hop véi cac quy ché, quy dinh, phap luat cua nha nude va da hoan thanh tot
két qua san xudt kinh doanh, thyuc hién day du nghia vu thué, ché d¢ déi voi ngudi lao

dong nhu trong bao cao cua Ban Tdng giam ddc.
3. Céc ké hoach, dinh hwéng cia Hoi dong quén tri:

- Phat huy vai trd chu dao ctia Téng Cong ty trong cong tic phan phdi san pham, cong
tac quan tri chi phi va chat lugng san pham tai cac don vi san xuét; nghién ctru trién khai
chuong trinh quan tri théng nhat, hé thdng kiém soat ndi bd chat ché tir Cong ty me - Tong
cong ty dén cac Cong ty thanh vién, kiém soat tdt thong tin, giam sat quy trinh hoat dong. dua
cong nghé thong tin (mg dung sau rong hon nira vao quan tri tai viin phong va cac bo phan c6
lién quan nhdm dat hiéu qua t6i wu trong quan ly hoat dong kinh doanh va kip thoi danh gia
rtii ro, da ra quyét dinh kip thoi va nhanh chéng.

- Tang cudng viée ra soat danh gia hi¢u qua hoat dong cua nguoi dai dién von tai cac
don vi, thuc hién diéu chinh, bo sung nguoi dai dién von nham nang cao hi¢u qua hoat dong
tai cac don vi thanh vién, déc biét la tai cac doanh nghi¢p hoat dong chua hiéu qua.

- Quan tri nguén von vay minh bach. hié¢u qua déi véi timg hoat dong; giit vimg an toan
vé tai chinh, dong tién.

- Phdi hop v6i ngudi dai dién vén Nha nude tai FiCO, chi dao Ban Diéu hanh tiép tuc
hoan thién cdc thi tuc vé ban giao von Nha nudc sang Cong ty C6 phan; hoan thién thu tuc
phép 1y, thio g& virdng méc tai cac du 4n Tong Cong ty dang trién khai, ddc biét 1a Dy an
2/34 Phan Huy Ich.

V. QUAN TRI CONG TY

1. Hji dong quan tri

1.1 Thanh vién va co cau Hoi ddng quan tri (HPQT):

Chirc vu(thankh | Negdy bit dau/khong con la thanh
vien HPQT déc vién HDQT/ HDQT doc lap

Stt |  Thanh vién HDQT lap, TV.HPQOT

khong diéu hank) | Ngay bo nhiém | Ngdy mién nhi¢m

) Chu tich HDQT
1 [Ba DS Thi Hicu (TV.HDOT khéng  22/04/2021
dieu hanh)

2 (Ong Cao Truong Thy Thanh vién HDQT| 22/04/2021
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Chire vu(thank | Ngay bt dau/khong con la thanh
vien HPOT déc vién HDQT/ HDQT ddc lap

Stt Thanh vién HDQT ldp, TV.HPOT o -
khéng diéu hanh) Ngay b0 nhiém | Ngay mién nhiém
) i ~ [Thanh vién HDQT
3 |Ong Nguyén Xuan Thang (TV.HDQT khong  22/04/2021
dieu hanh)
4 (OngPham Viét Thing  [Thanh vién HDQT|  22/04/2021
. Thanh vién HDQT
5 (Ongbang Minh Thua  (TV.HDQT khong 22/04/2021 28/02/2025
diéu hanh)
A x .[Thanh vién HDQT
6 (One Neuyen Ngoc VB ry pnor thond  29/04/2025
Chuong A g
diéu hanh)

1.2 Céc tiéu ban thugc HPQT: khong ¢o
1.3 Hoat dong cuia HDQT:

. n S6 budi hop . Ly do khong tham
Stt Thanh vién HBQT HDOQT tham dur Ty 1€ tham du hop dir hiops
1 [Ba Do Thi Hiéu 9 100%
2 (Ong Cao Truong Thy 9 100%
3 |Ong Nguyén Xuén Théng 9 100%
4 |Ong Pham Viét Thing 9 100%
" _ , Mién nhiém tir
5 2.220 .
5 |Ong Dang Minh Thtra 2 22,22% 28/02/2025
) X Cac cugc  hop
6 Ong Nguyén Ngoc Vi 6 66.67% HD’QT ‘d-len ra
Chuong true  thoi  diém
dugc bo nhiém 2
5 " . : (6
Gitra cac ky hop cua HDQT, dé giai quy€t cac cong viée can c6 y kicn ctia HDQT '

lién quan dén hoat dong san xuat kinh doanh va hoat dong quan ly, Tong cong ty da to
chire 36 lan ldy y kién biéu quyét cia HDQT bang vin ban. Céc hd so td chirc lay v kién
biéu quyét nay dugc thuc hién theo dung thu tuc quy dinh cua Ludt Doanh nghi¢p va
céc van ban huéng dan c6 lién quan, dung Quy ché to chire va hoat dong cua HDQT va
dudi sy gidm sat ctia Ban Kiém soat Tong cong ty.

Hoat dong giam sat cia HPQT déi véi Ban Giam doc:

- HPQT da thuc hién tét viéc giam sét cong tac quan ly, diéu hanh ctia Ban diéu
hanh. Bén canh viéc thao ludn, trao doi tai cac cude hop dinh ky/cudc hop khac ciia Ban
diéu hanh, HDQT con thuong xuyén trao doi qua dién thoai, thu dién tir cing nhu cac
phuong tién thong tin khac vé tinh hinh chién lugc, két qua hoat dong san xudt — kinh
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doanh, viéc trién khai Nghi quyét DHDCD va cac muc tiéu ma PHDCD da dé ra trong
nam.

- Thong qua cac ho so lay ¥ kién biéu quyet cua HbQT bano van ban, HDQT
clng thé hién trach nhi¢ém trong viéc tham gia giam sat va giai quyét nhitng van dé thude
thdm quyén cua HDQT.

- Nhin chung, trong tinh hinh kinh té kho khan va nhimg bién dong trong thi
truong bét dong san, HDQT, ban diéu hanh va céc cép quan 1y da nd luc, sang tao va hét
stte chui dong trong cong viée nhim dat duge nhitng muc tiéu ké hoach do PHDPCD dé
ra.

1.4 Hoat dong cua céc,tiéu ban thudc Hoi d{‘)ng quan tri (néu c6): HDQT Téng cong
ty khong thanh 1ap cac tiéu ban tryc thuge. Cac thanh vién HDQT thye hién nhiém vu
cua minh theo su phan cong cua HDQT.

1.5 Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri:

So Nghi
Stt| quyét/Quyét Ngay Noi dung Ty 1¢ thong
dinh qua
Phé duyét cac hop dong, giao dich gitra
2/NQ-HDPQT | 02/01/2025 Tong cong ty Vat liéu xdy dung S6 1 - 100%

CTCP v6i nguoi ¢6 lién quan

Thong qua han murc tin dung cia Tong
cong ty FiCO va uy quyén cho Cong ty
5/NQ-HPQT | 20/02/2025 | TNHH MTV Kinh doanh San phim 100%
FiCO st dung chung han muc tin dung
ctia Tong cong ty tai Nean hang VPBank

Thong qua han muc tin dung cia Tong
cong ty FiCO va Cong ty TNHH MTV
Kinh doanh San pham FiCO tai Ngan
hang VIB

7/NQ-HDQT | 20/02/2025 100%

Ngay déang ky cubi cung dé thuc hién
10/NQ-HPQT | 27/02/2025 | quyén tham dy DHDCD thuong nién 80%
nam 2025 cua Tong cong ty

Nghi quyet thong qua Bao cdo tinh hinh

0,
tai chinh Tong cong ty dén 31/12/2024 100%

13/NQ-HDQT | 13/03/2025

Nghi quyét thong qua chu truong nghién
ctru, dau tu va trinh PHDPCD thong qua
viée bd sung nganh nghé kinh doanh vé
Kho hang khong kéo dai

14/NQ-HDQT | 13/03/2025 100%

Nghi quyét phé duyét quy ét toan Quy
luong thuc hién nam 2024 va Quy luong
ké hoach nam 2025 ctia Cong ty me Tong

cong ty

15/NQ-HDQT | 13/03/2025 100%
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FiCO

16/NQ-HDQT

13/03/2025

Nghi quyét kién toan ngudi dai dién phan
von Tong cong ty FiCO tai Cong ty CP
Vitaly

100%

19/NQ-HDQT

13/03/2025

Nghi quyét phé duyét chu truong cho
phép tham gia ddu gid quyén khai thac
khoang san cat thach anh xa Phong Hoa,
huyén Phong Pién, tinh Thira Thién Hué

100%

10

20/NQ-HPQT

17/03/2025

Nghi quyét thong qua két qua thuc hién
nhi¢ém vu SXKD nam 2024 va xay dung
muc tiéu ké hoach SXKD 2025 ctia Tong
cong ty FiCO

100%

11

26/NQ-HDQT

08/04/2025

Théong qua cac ndi dung biéu quyét tai
DHDCD thuong nién 2025 cua Cong ty
CP Vitaly

75%

32/NQ-HDPQT

10/04/2025

Thong qua cac ndi dung biéu quyét tai
DHDCD thuong nién 2025 cua Cong ty
CP Gach men Thanh Thanh

100%

13

35/NQ-HDQT

17/04/2025

Thong qua cac ndi dung biéu quyét tai
DHDCD thuong nién 2025 cua Cong ty
CP Hoa An

75%

14

38/NQ-HDQT

22/04/2025

Thong qua chuong trinh va tai liéu
DHDCD thuong nién nam 2025 cua
Tdng cong ty Vat liéu xdy dung SO 1 -
CICP

100%

15

39/NQ-HDQT

22/04/2025

Thong qua cac ndi dung biéu quyét tai
DHDCD thuong nién 2025 cua Cong ty
CP B¢ tong FiCO Pan United

75%

16

41/NQ-HPQT

24/04/2025

Thong qua cic ndi dung biéu quyét tai
DHDCD thudng nién 2025 cua Cong ty
CP Dau tu va Kinh doanh VLXD FiCO

75%

i

43/NQ-HDbQT

24/04/2025

Thong qua cic ndi dung biéu quyét tai
PHDCD thuong nién 2025 cua Cong ty
CP BT20 - Ctru Long

75%

18

47/NQ-HDbQT

08/05/2025

Thong qua cac ndi dung biéu quyét tai
DHDCD thuong nién 2025 cua Cong ty
CP Phudce Hoa FiCO

100%

19

49/NQ-HDQT

08/05/2025

Chi trd ¢0 tic ndgm 2024 cho ¢6 dong
Tong cong ty VLXD So | - CTCP

100%

20

54/NQ-HDQT

27/05/2025

Thong qua cac ndi dung biéu quyét tai
DHDCD thuong nién 2025 cua Cong ty
CP Bao Bi va Khoang san So 1

60%

21

58/NQ-HDbQT

05/06/2025

Thong qua cac ndi dung biéu quyét tai
DHDCD thuong nién 2025 cua Cong ty
CP CKXD Tan Pinh FiCO

60%
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9
9

60/NQ-HPQT

09/06/2025

Thong qua cac ndi dung bicu quyét tai
DHDCD thuong nién 2025 cua Cong ty
CP Gach Dong Nam A

60%

23

63/NQ-HDQT

17/06/2025

Phé duyét chu truong thuc hién mot so
cong viéc trong giai doan chuan bi
nghién ciru kha thi du dn "Nha may san
xuat bé tong céu kién cong suat 44.000
m3/nim" trén co s& chuyén doi tir Du an
dau tu xay dung Nha may san xudt Bé
tong nhe chung ép AAC

60%

24

67/NQ-HDbQT

09/07/2025

Lua chon va phé duyét ’d(m vi kiém toan
BCTC nam 2025 cua Tong cong ty FiCO

100%

25

69/NQ-HDQT

11/07/2025

Phé duyét phuong an dimg hoat dong san
xuat tai Cong ty CP Gach men Thanh
Thanh

60%

26

73/NQ-HDBQT

07/08/2025

Phé duyét viéc thuc hién mua ¢ phiéu do
Cong ty CP Phuée Hoa FiCO phat hanh
thém (chao ban) cho 6 dong hién hiru dé
tang von diéu 1é

100%

27

74/NQ-HDQT

07/08/2025

Thong qua Bao cdo két qua thuc hién
nhiém vu SXKD 06 thang dau nam, ké
hoach 06 thang cudi nim 2025 va Bao
c4o tinh hinh tai chinh cta Téng cong ty
dén 30/06/2025

100%

28

75/NQ-HDQT

07/08/2025

Phé duyét ngimg nghién ciru, trién khai
thyuc hién dau tu Dy an Nha may ché bién
Bot Silica cong suat 55.000 tan/nam tai
xa Cam Hai Dong, tinh Khanh Hoa

100%

29

76/NQ-HPQT

07/08/2025

Thong qua phuong an tai céu trac Cong
ty CP Gach men Thanh Thanh

60%

30

79/NQ-HDQT

15/08/2025

Théng qua viéc bd nhiém Tong giam dbc
Cong ty CP Gach men Thanh Thanh

100%

31

83/NQ-HDQT

21/08/2025

Thay dbi con dau Tdng cong ty Vat lidu
xdy dung S6 1 - CTCP

100%

86/NQ-HPQT

28/08/2025

Thong qua cac ndi dung biéu quyét tai
Phiéu ldy y kién ¢6 dong bing véan ban
ctia Cong ty CP Phudc Hoa FiCO vé viée
dang ky bo sung nganh nghé kinh doanh
va sira dbi, bd sung Diéu ,lé Cong ty

100%

33

89/NQ-HPQT

10/09/2025

Phé duyét phuong an cap han muc tin
dung ndam 2025 cua Coéng ty TNHH
MTV Kinh doanh san pham FiCO tai
Ngén hang Agribank Chi nhanh 5

100%
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Thong qua cac ndi dung biéu quyét tai
34 | 92/NQ-HDQT | 25/09/2025 | PHDCD bat thuong nam 2025’cﬁa Cong 60%
ty CP Bao bi va Khodng san So 1
Thong qua phuong én thyuc hi¢n quven
35| 95/NQ-HPQT | 30/09/2025 | mua ¢b phiéu phat hanh tang von tai 100%
Cong ty CP Chuing khoan Xuan Thién
Nghi quy€t Thong qua viée bo nhiém Pho
Tong giam doc Tong cong ty va kién toan
A 2 S fo e ;
36 | FUNQ-HROT) S0/0212025 nguoi dai dién phan von FiCO tai cac
doanh nghiép
: Bo nhiém Pho Tong giam ddc Tong cong 5
37 | 98/QDb-HDQT | 30/09/2025 ty VLXD Sé 1 - CTCP 60%
Thoi giao nhi¢ém vy nguoi dai dién phan
38 | 99/QD-HPQT | 30/09/2025 | vén F 1CO tai Cong ty CP Gach Dong 100%
Nam A (Ong Nguyén Thanh Ha)
100/QDb- Kién toan ngudi dai dién phan vén FiCO A
39 mpqr  [390%2025 | 1oi Cong ty CP Gach Pong Nam A W
101/Qb- . | Mién nhiém Chu tich Céng ty TNHH .
40 HDQT IIORE0% MTYV Kinh doanh San pham FiCO 100
102/QD- . | Bo nhi¢m Chu tich Cong ty TNHH MTV .
H1 mpor [ 39092925 | kinh doanh Sin phim FiCO 100
Thé chap, vay vép tai Ngan hang Nong
42 [106/NQ-HDQT]| 30/09/2025 | nghiép va Phat trién Nong thon Viét nam 100%
- Chi nhénh 3
Phé duyét ve viéc Tong cong ty vat licu
xay dung s6 1 - CTCP dang ky mua s6 ¢o 1
2 10SNQHDOT) 10rU20e phan chwa duoc phan phdi va c¢d phan 1é v
cua Cong ty CP Phude Hoa
Gidi thi¢u nhan sy gitr chirc vy tong gidm
44 [110/NQ-HDQT]| 14/10/2025 | doc Cong ty TNHH Xay dung FiCO - 100%
Corea
109A/NQ- B nhiém Tong giam doc Cong ty TNHH .
¥ mpor | 1072025 | v Cat Cam Ranh FiCO ——
Thong qua cac ndi dung biéu quyét tai
46 |114/NQ-HDQT| 22/10/2025 | Pai hoi dong cd dong thuong nién 2025 100%
ctia Cong ty CP Xi ming FiCO Tay Ninh
47 |116/NQHDQT| 27/10/2025 | Thinh 14p T6 gidp viée Ban giaovonNha | o,
nude sang Cong ty ¢d phan
Théng qua viéc vay von tai Ngan hang
48 |120/NQ-HDQT]| 28/10/2025 | TMCP Ngoai thuong Viét Nam - Chi 100%
nhanh Bac Binh Duong
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- Thong qua két qua 9 thang va ké hoach
thuc hién nhiém vu SXKD nam 20253;
- Thong qua Bao céo tinh hinh tai chinh
Tong cong ty tinh dén 30/09/2025;
- Phé duyét cac ndi dung biéu quyét tai
Phiéu ldy v kién cd dong bang van ban
ngay 18/09/2025 cua Cong ty CP Bé tong
FiCO PanU.

Thong qua cac ndi dung bicu quyét tai
DHDCD bat thuong Cong ty CP Xi méng
50 |126/NQ-HDPQT| 25/11/2025 | FiCO Tay Ninh vé viéc diéu chinh Gidy 60%
chimg nhan dau tr Du an Pau tu xay
dung Nha méy san xuit Xi ming

Thong qua ndi dung biéu quyét tai Phiéu
xin y kién c6 dong cia Cong ty CP BT20
- Ctru Long vé viéc bau Thanh vién Hoi
dong quan tri Cong ty

Kién toan hoat dong va nhan sy quan ly
52 [132/NQ-HDQT| 10/12/2025 | tai mot s6 Cong ty thanh vién va Chi 100%
nhanh true thude Tong cong ty

Phé duyét dimng trién khai thuc hién cac
cong tac nghién ciru, trién khai tham gia
dau thau lam Nha dau tu cia "Du an
53 [142/NQ-HDPQT| 23/12/2025 | thanh phan 1B thudc du 4n dau tu xay 60%
dung doan Tan Van - Nhon Trach giai
doan 1 thugc vanh dai 3 Thanh phd Ho
Chi Minh theo hinh thirc hop ddng BOT"
Vay von, sir dung tai san lam bién phap
bao dam tai Ngan hang TMCP Dau tu va

49 [123/NQ-HDQT]| 12/11/2025 100%

51 [130/NQ-HDQT]| 08/12/2025 60%

: . 0 fLE
3% (Me/NQ-HDOT 29/XA2025 | o s teidn Vist Nom (BIDV)~ Chinhénh |  100% &
Tp.HCM )

Phé duyét viéc thuc hién cég giao dich
55 |148/NQ-HDQT| 30/12/2025 | gitra Tong cong ty VLXD S6 1 - CTCP 100%
voi Neguoi ¢ lién quan

Phé duyét bd sung quy tién luong ké

o8 DSy Sl hoach nam 2025 ctia Tong cong ty

60%

Ki¢én toan nhan su dai dién phén von
57 [152/NQ-HDQT| 31/12/2025 FiCO'tai Cong ty CP Bao Bi va Khoang 100%
san SO 1

2. Ban kiém soat

2.1. Thanh vién va co cu cuia Ban Kiém soat (BKS):
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sit | ThanhvienBKS | Chievu Ngf‘g tﬁi‘ﬂgi“g‘:gﬁs‘:“’" e r‘:l%gh“y "
1 Ong Dao Quang Son | Truong BKS 22/04/2021 Cir nhén ké toan
2 Ong Lé Van Huy Thanh vién 22/04/2021 Thac sy kinh té
3 Ba Tran Linh Chi Thanh vién 22/04/2021 Thac sy ké toan

2.2.  Cudc hop cua BKS:

Stt |  Thanh vién BKS S?ht;‘:gi d}“fp T%:f;g:m qufygité“ Lige dihggﬁ thath
1 Ong Pao Quang Son 2 100% 100%

2 |Ong Lé Van Huy 2 100% 100%

3 [Ba Tran Linh Chi 2 100% 100%

2.3. Hoat dong cua Ban Kiém soat:

- Ban Kiém soat da thuc hién cong tac kiém tra, giam sat hoat dong cua Tong
cong ty theo quy dinh ctia Diéu 1¢ Tong cong ty FiCO va Luat doanh nghiép.

- Giam sat viéc ban hanh va thyc hién cac nghi quyét, quyét dinh va chi dao cua
HPQT. Ban Téng Giam ddc trong cong tac quan tri va diéu hanh Tong cong ty.

- Tham gia céc cudc hop giao ban, diéu hanh san xuét kinh doanh ctia Ban Tong
Giam dbc Tong cong ty va cac cude hop ciia HDQT Tdng cong ty.

- Hang tuan, Ban kiém soat ra soat, danh gid, canh bao va dén ddc thu hoi cong
no qué han, déng thoi tham gia hop ciing véi cac Ban Tai chinh Ké toan, Ban Thuong
mai Tong cong ty theo ddi, don dc cong tac thu hdi cong no.

- Hang thang, Ban Kiém soat phdi hop véi Ban Kiém toan ndi bo ciia Tong cong
ty ra soat, danh gia tinh hinh tai chinh ctia Cong ty me FiCO va giri két qua danh gia dén
Ban Diéu hanh Tong cong ty vé:

+ Tinh hinh c¢ong n¢ va canh béo cong ng x4u ctia Ban thwong mai Tong cong ty
va Cong ty TNHH MTV TM VLXD FiCO.

+ Phan tich, danh gia cac mang kinh doanh cua Ban Thuong mai Tong cong ty.

+ Panh gia tinh hinh thanh khoan, kha nang thanh toan ng ngin han ctia Cong ty

me tai thoi diém cudi mdi thang.
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+ Dénh gia cac khoan 15 tiém tang ctia Cong ty me FiCO tinh dén thoi diém cudi
moi thang.

- Trong nim 2025, Ban Kiém soét phdi hop cing Ban Kiém toan ndi bo cua Téng
cong ty thuc hién cong tac kiém toan ndi bo tai cac Ban thudc Téng cong ty va cac don
vi thanh vién va dua ra cac y kién danh gia vé viéc tuan thu ché do ké toan, cac quy trinh,
quy ché ... nhu: cdc Phong/Ban Tong cong ty; Ban Thuong mai Tong cong ty; Cong ty
CP gach Dong Nam A; Cong ty TNHH MTV Kinh doanh san pham FiCO.

Trong qua trinh hoat dong, Ban Kiém so4t nhan dugc sy phdi hop va hd tro cua
HDQT. Ban Téng Giam dbc ciing nhu cac Phong/Ban nghi¢p vu/Don vi truc thudc dé

gitp Ban Kiém soat thuc hién nhiém vu PHPCD giao.

3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban Tong

giam doc va Ban Kiém soat

a. Luong, thudng, thu lao. cac khoan lgi ich:

Tién lwong, thu lao va cac khoan 1¢i ich khac cia HDQT

So tién

Ho va tén Chirc danh VND
Ba D Thi Hiéu Chu tich HDQT 1.181.479.000
Ong Cao Trudong Thu Thanh vién HDQT 96.000.000
Ong Nguyén Xuéan Thing Thanh vién HDQT 833.444.000
Ong Pham Viét Thing Thanh vién HDQT 96.000.000
Ong Pang Minh Thira Thanh vién HDQT 16.000.000
Ong Nguyén Ngoc Vii Chuong Thanh vién HDQT 64.533.300
Tong 2.287.456.300
Tién lwong, thi lao va cac khoan loi ich khac ciia BKS o
So tién
Ho va tén Chirc danh VND
Ong Pao Quang Son Truéng Ban Kiém soat 601.990.000
Ba Tran Linh Chi Thanh vién Ban Kiém soat 60.000.000
Ong Lé Vin Huy Thanh vién Ban Kiém soat 60.000.000
Téng 721.990.000
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Tién lwong va cac khoan lgi ich khac ciia Ban TGP va nguoi quan 1y khac
So tién

Ho va tén Chirc danh VND
Ong Cao Truong Thu Téng Giam doc 1.032.021.000
796.359.000

Ong Pham Viét Thing Pho Téng Giam ddc

) ' 100.000.000
Pho Tong Giam doc
Ké toan truong

Ong Nguyén Dirc Loi

Ong Nguyén Xuédn Hung 737.444.000

Nguoi phu trach quan tri

Ba Nguyén Lé Dung cong ty 302.728.200

T(zmg

2.968.552.200

a. Giao dich c6 phiéu cua nguoi ndi bo: khong co

b. Giao dich gitra Cong ty vdi cac bén c6 lién quan

Bén lién quan M&éi quan hé Tinh chit giao dich

Giao dich mua

Cong ty C6 phan Phudéc Hoa FiCO
Cong ty C6 phan Vitaly

Cong ty C6 phan Gach men Thanh
Thanh )
Cong ty Co phan Gach Dong Nam A
Cong ty TNHH MTYV - Cat Cam
Ranh FiCO

Cong ty C6 phan Bao bi Khoang san
So 01

Cong ty TNHH Xay dyng FiCO -
Corea

Giao dich ban

Cong ty C phan Vitaly

Cong ty C6 phan Gach men Thanh
Thanh

Cong ty C6 phan Xi mang FiCO Tay
Ninh o )
Cong ty Co phan Gach Dong Nam A
Cong ty TNHH MTV Kinh doanh
San pham FiCO

Cong ty C6 phan Co khi Xy dung
Tan Dinh FiCO

Cong ty con
Cong ty lién két
Cong ty con

Cong ty con
Cong ty con

Cong ty lién két

Cong ty lién két

Cong ty lién két

Cong ty con
Cong ty lién két
Cong ty con

Cong ty con

Cong ty con

Mua vat li¢u xay dung
Mua vat li¢u xay dung
Mua vat li¢u xay dung

Mua vat li¢u xay dung

Mua vt li¢u xay dung
Mua bao bi

Mua vat liéu xay dung

Phan b phi dich vy

Ban vat liéu xdy dung

Phan bo phi dich vu
Ban vat liéu xay dung

Phan bd phi dich vy
Ban vit liéu xay dung

Phan bé phi dich vu
Doanh thu cho thué

Phan bé phi dich vu

1.758.205.000

13.379.961.737

Gia tri giao dich
trong nam (VNE
767.940.071.036
289.968.963.345
9.869.982.579
86.244.533.158
297.640.212.526
69.078.212.691 >

-—

Y

.

648.539.248.902 | /
31.274.975

3.757.414.599
34.066.974
601.088.181
42.647.702
575.441.584.795

41.950.581
1.980.000.000

2.527.273
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Cong ty TNHH Xay dung FiCO -
Corea

Cong ty TNHH MTV - Cat Cam
Ranh FiCO
Cong ty C6 phan Phude Hoa FiCO

Cong ty C6 phan Bé téng FiCO Pan -
United

Cac khoan giam trir doanh thu
Cong ty TNHH MTV Kinh doanh San
pham FiCO

Cong ty TNHH Xay dung FiCO -
Corea

Cong ty lién két

Cong ty con

Cong ty con

Cong ty lién két

Cong ty con

Cong ty lién két

Cb tire, loi nhuin dwge chia va ldi ban ¢d phiéu

Cong ty C6 phan Xi mang FiCO Tay
Ninh o

Cong ty C6 phan Phudce Hoa FiCO
Coéng ty Cb phan Hoa An

Cong ty C6 phan Gach men Thanh
Thanh
Giao dich khac

Cong ty TNHH MTYV Kinh doanh San
pham FiCO

Cong ty C6 Phan Gach men Thanh
Thanh

Cong ty C6 phan Gach Dong Nam A

Cong ty Co phan Vitaly

Cong ty C6 phan Dau tu Xuan Cau

T(f)ng Cong ty Pau tu va Kinh doanh
von Nha nude - Cong ty TNHH

Cong ty lién két

Cong ty con
Cong ty lién két
Cong ty lién két
Cong ty con

Cong ty con

Cong ty con

Cong ty con

Cong ty lién két

Cb dong lon
Co dong 16n

Ban vat li¢u xdy dung

Phan b6 phi dich vu
Phan b phi dich vu

Ban vat li¢u xay dung
Phan b phi dich vu
Ban vat liéu xay dung

Giam trir doanh thu

Giam trir doanh thu

C6 tire duge chia

C6 tire dugc chia
Co tire duoc chia
Lai ban ¢6 phiéu
Cd tirc dugc chia

Chi phi hd trg bu gach bé
Vo

Thu nhap tir hd trg

bu gach bé vor

Giam gia hang bén, chiét
khau thuong mai duoc
huong

Thu nhap tir hd trg bu
gach bé vo

Chiét khau thwong mai
dugc huong

Giam gia hang ban dugc
huong

Chiét khau thuong mai
dugc huong

Thu nhép tir hé trg bu
gach bé vo

Giam gia hang ban dugc
huong

C4 tire da chia

Co tirc da chia

c. Danh gia viée thuc hién cic quy dinh vé quan tri cong ty

31.514.846.397
19.292.308
25.846.853

14.218.781.530
43.341.490

20.784.585.244

4.816.008.674
3.401.970.914

1.414.037.760

86.859.003.625
57.784.923.625

13.295.997.000
10.765.029.000
3.790.615.200

1.222.438.800
63.780.391.084

1.273.771.213

370.764.706

198.313.599

889.566.457 \

9.944.434.676

192.695.680

23.772.222

11.680.308

25.342.223

25.400.000.000
25.450.050.000

Viéc quan tri cong ty luon duge dam bao theo ding phap luat, Diéu 18, cac quy ché
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ndi bd va cac tiéu chi nhim dam béo dugc hoat dong cua Tf)ng cong ty mot cach sudn
sé nhat; theo dudi cac muc tidu vi loi ich cua Tdng cong ty va clia céc ¢o dong, cling nhu
tao diéu kién thuan loi cho viée giam sit hoat dong ciia Tong cong ty mot céch hidu qua,
tir d6 khuyén khich Tong cong ty st dung cac ngudn luc mot cach tét nhat.
VL. BAO CAO TAI CHINH
1. Y kién ciia Kiém todn vién

Theo ¥ kién cta chiing toi, Bo cdo tai chinh hop nhét kém theo da phan anh trung
thuc va hop 1y, trén céc khia canh trong yéu, tinh hinh tai chinh hop nhit cia Téng Cong
ty Vat liéu xdy dung S6 1 — Cong ty C phén tai ngay 31/12/2025 ciing nhu két qua hoat
dong kinh doanh hop nhat va tinh hinh Iuu chuyén tién té hop nhat cho nam tai chinh két
thiic cing ngay, phu hgp véi Chudn muc ké toan Viét Nam, Ché do ké toén doanh nghi¢p
Viét Nam va cic quy dinh phép Iy ¢6 lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh

hop nhat.
2. Béo cdo tai chinh dwge kiém toan

Biéo cdo tai chinh dugc kiém toan ndm 2025 cia Tong Cong ty Vat liéu Xay dung
86 1 — CTCP da duge cong b thong tin dung quy dinh va dang tai trén trang thong tin
dién tir cia Cong ty theo website: htips:/www.fico.com.vn/ Muc: C6 Dong/Béo céo tai

chinh, thuong nién.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA TONG CONG TYﬁ

GIAM DOC
A
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I. GENERAL INFORMATION

1. General information

Transaction name: FiCO CORPORATION — JSC

Business Registration Certificate No. 0300402493, first issued by the Ho Chi
Minh City Department of Planning and Investment on June 29, 2010, and amended
for the 12th time on May 23, 2023.

Charter Capital: 1,270,000,000,000 VND (One thousand two hundred seventy
billion VND)

Owner’s Equity: 1,612,960,459,442 VND (One trillion six hundred twelve billion
nine hundred sixty million four hundred fifty-nine thousand four hundred forty-
two VND) (4s of December 31, 2025, according to the consolidated financial
statements of FICO Corporation)

Address: 15th Floor, Sailing Tower, No. 111A Pasteur Street, Ben Nghe Ward,
District 1, Ho Chi Minh City, Vietnam.

Tel: (84-28) 3823 0809
Fax: (84-28) 3821 3233

Website: www.fico.com.vn

Stock Code: FIC

Formation and Development Process

The predecessor of the current FICO Corporation - JSC (formerly known as the
Building Materials Corporation No. 1 - JSC) was the Building Materials Company
No. 1, under the Ministry of Construction, established in 1976. In 1980, the
company was renamed the Union of Brick and Ceramic Enterprises, still under the
Ministry of Construction. In 1984, it was reorganized into the Union of Building
Materials Enterprises No. 1, under the Ministry of Construction, as per Decision
No. 1390/BXD-TCCB dated October 13, 1984.

In 1995, implementing Decision No. 90/TTg dated March 7, 1994 of the Prime
Minister on continuing to reorganize state-owned enterprises, FiCO was
established under Decision No. 997/BXD-TCLD dated November 20, 1995 with
the following organizational structure: FiCO has a total of 8 member units and
2.189 officers and employees. The main production and business areas are:
Production of basic construction materials such as bricks, construction tiles, block

PAGE | 1

I/




ANNUAL REPORT 2025

FiCO

bricks, ceramic bricks, ceramic tiles, kaolin, sanitary porcelain; Construction and
installation of civil and industrial works: Trading of materials for construction
materials production: Exploitation and processing of minerals.

» Period from 1996 to 2000:

These were the initial years when the company operated under the management
mechanism of a Corporation. In terms of organization, the Corporation had 11

member units with 4,865 employees.
» Period from 2001 to 2005:

The Corporation began implementing various new multi-sector investment
projects, such as cement production, real estate investment and business, and
construction glass manufacturing. It also focused on market development and the
import-export of building materials. During this period, the Corporation expanded its
operations nationwide and internationally. It had 16 member units (including

dependent units) with a total workforce of 7,132 employees.

Since 2003, following Decision No. 1404/QD-BXD dated October 24, 2003. by
the Minister of Construction, the Corporation officially changed its abbreviation from
BMC No. 1 to FiCO and developed the FiCO brand.

» Period from 2006 to June 2010:

In 2006. FiCO Corporation converted to operate under the Parent Company -
Subsidiary Company model according to Decision No. 2438/QD-BXD dated
December 30, 2005 of the Ministry of Construction. During this period, the
Corporation consisted of: Parent Company - Corporation and 05 dependent units; 05
Subsidiaries; 14 Associated Companies and 02 Joint Venture Companies. The
Subsidiaries and Associated Companies are former affiliated units of the Corporation
that have been equitized according to regulations. Most of these Companies after
equitization have operated effectively such as Hoa An Joint Stock Company.
Coteccons Joint Stock Company, etc.

- Strengthening commercial business activities and import-export operations, with
a particular focus on brand promotion and development among domestic and
international partners. Emphasis was placed on practical efficiency and strategic
orientation for high-end product lines serving the export market. Notable
companies in this effort included FiCO Building Materials Trading Company,
FiCO Investment and Building Materials Trading JSC (BMT), and Building
Materials Engineering and Construction JSC (COTEC).

PAGE |2
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— Strengthening joint ventures, partnerships, and international cooperation in
construction and foundation treatment. Notable examples included Coteccons
JSC, CHUNWO-FiCO Joint Venture Co.. Ltd. (with Hong Kong). and FiCO-
COREA Construction Joint Venture Co., Ltd. (with South Korea).

— Expanding investment and real estate business activities while actively seeking
and collaborating with partners to scale up and extend investment projects. The
focus was on developing residential areas, office buildings. and high-end
apartments. Notable projects implemented by the Corporation included: City
Garden Vietnam (59 Ngo Tat To, Ho Chi Minh City). Horizon Tower (214 Tran
Quang Khai, Ho Chi Minh City), Van Do Apartment Project (348 Ben Van Don,
Ho Chi Minh City)

— Continue to prioritize the prbduction and trading of traditional construction
materials with cement products (black and white). high-grade construction
materials for export (ceramic tiles, granite, roof tiles, various types of construction
bricks. stones, white sand, post-glazing products...). Typically, the implementation
of projects: Tay Ninh Cement, White Cement (BMT), Exported Stone (Phuoc
Hoa). Grinding superfine sand for export (Cam Ranh) and projects to renovate and
upgrade brick and tile production lines at VITALY, Thanh Thanh, Dong Nai

units...
» Period June 2010 to September 2016:

Following the directives of the Prime Minister and the Ministry of Construction
on enterprise restructuring and reform. the Ministry of Construction issued Decision
No. 614/QD-BXD on June 10, 2010, approving the transition of FiCO Corporation to
a One-Member Limited Liability Company model until its equitization.

» From October 2016 onwards:

Pursuant to Decision No. 1874/QD-TTg dated November 3, 2015, by the Prime
Minister approving the equitization plan of FiCO Corporation, the Ministry of
Construction and FiCO Corporation conducted an initial public offering (IPO) of
25,006,300 shares on August 19, 2016, with an average successful auction price of
10,502 VND per share.

On September 28, 2016, with the approval of the Ministry of Construction, the
FiCO Equitization Steering Committee successfully held the first General Meeting of
Shareholders. Since October 1, 2016, FiCO Corporation has officially been
transformed into a joint stock company under the name FiCO Corporation, with a
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charter capital of VND 1,270,000,000,000 (according to Business Registration
Certificate No. 0300402493 issued by the Department of Planning and Investment of
Ho Chi Minh City for the first time on June 29, 2010, and the 6th change on October
1,2016).

The Corporation was granted Securities Registration Certificate No.
43/2018/GCNCP-VSD dated June 13, 2018, with the number of registered securities
being 127,000,000 shares.

» From June 2018 onwards:

The Corporation was officially approved to register securities with the Vietnam
Securities Depository Center with stock code FIC from June 13, 2018 and officially
traded on the UpCOM stock exchange of the Hanoi Stock Exchange from August 12,
2018 with a reference price of VND 12,100/share.

2. Industry and business location:

— The Corporation's business lines include:

+ Production of construction materials, supplies, raw materials and products
serving the construction industry, production of construction materials;
Quarrying of stone, sand, gravel. clay:

Foundation and infrastructure treatment, weak ground;

Construction of traffic works and urban technical infrastructure;

+ + + +

Construction of irrigation works, hydroelectric power plants, residential areas,
industrial parks, export processing zones:

+ Trading, importing and exporting construction materials, supplies, raw
materials and products serving the construction industry, manufacturing
construction materials;

Real estate business:

Real estate services business;

Port and warehouse business;

Office, factory for rent;

+ + + + 4+

Production of spare parts and specialized motor vehicle equipment for the
construction industry and production of building materials:

+ Trading, importing and exporting spare parts, equipment, specialized motor
vehicles serving the construction industry and production of construction
materials;

+ Trading, importing and exporting specialized motor vehicles for the
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construction industry and production of construction materials:
Mining;
Design and construction of urban technical infrastructure works. Supervision
of construction and completion of civil works. Consulting on investment in
production of raw materials and construction materials. Mapping;

+ Investment consulting (Except financial and accounting consulting):

+ Research, application and technology transfer in production of construction
materials;

+ Production of specialized motor vehicles for the construction industry and

production of building materials:

Road freight transport;

Inland waterway freight transport;

Wholesale of coal, lignite, peat. charcoal, coke, diesel fuel, fuel oil;

Other support services related to transportation;

Construction of railway and road works;

Construction of public works:

+ + + 4+ + + o+

Construction of other civil engineering works.
— The Corporation mainly operates in Ho Chi Minh City and neighboring provinces
including Binh Duong, Dong Nai and Tay Ninh.

3. Information on governance model, business organization and management

apparatus
Governance Model

FiCO Corporation is currently operating under the model of a Joint Stock Company
as stipulated in Point a, Clause 1, Article 137 (General Meeting of Shareholders, Board of
Directors, Supervisory Board and General Director). This governance model is built on
the basis of the Company's business strategy development goals, in compliance with the
provisions of Vietnamese Law and the provisions of the Company's Charter.

The management structure is as follows:

7

** General meeting of shareholders

The General Meeting of Shareholders is the highest authority of the Corporation,
responsible for approving the Board of Directors' reports on the production and business
activities, deciding on production and business plans and tasks, and investing, discussing,
approving, supplementing and amending the Company's Charter; approving development
strategies; electing and dismissing the Board of Directors and the Board of Supervisors,
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and deciding on the organizational structure of the Corporation and other tasks as

prescribed by the Law on Enterprises.

N7

%+ Board of Directors

The Board of Directors is the highest management body of the Corporation elected
by the General Meeting of Shareholders, consisting of 05 members. The members of the
Board of Directors meet and elect the Chairman of the Board of Directors. The Board of
Directors. on behalf of the Corporation, decides on the annual business plan of the
Corporation, decides on investment projects and assets according to the provisions of the
charter and financial regulations. The Board of Directors is responsible for appointing,
assigning tasks, and supervising the Board of Directors and other managers. The rights
and obligations of the Board of Directors are stipulated by law and the Charter of the
Corporation, the Internal Regulations of the Corporation and the Resolution of the General

Meeting of Shareholders.
% Board of Supervisors

The Board of Supervisors is responsible for organizing, supervising and checking the
reasonableness and legality in the management and operation of production and business
activities, in the recording of accounting books and finances of the Corporation to ensure
the legitimate interests of shareholders as prescribed in the Charter of the Corporation.
The Board of Supervisors operates independently from the Board of Directors and the
Board of General Directors. Currently, the Board of Supervisors of the Corporation
consists of 03 members ¢lected and dismissed by the General Meeting of Shareholders..

<+ Executive Board

The General Director is appointed by the Board of Directors, is the person who
decides on the direction of production and business according to the authority in the charter
and related laws, manages the daily production and business activities of the Corporation,
is responsible to the Board of Directors and before the law for the production and business
activities of the Corporation. In addition, the General Director of the Corporation can
appoint heads and deputy heads of departments and divisions of the Corporation.

The Deputy General Directors are appointed by the Board of Directors to assist the
General Director in managing and operating the daily business of the Corporation; are

supervised by the General Director; are responsible to the General Director and before the
law for the implementation of assigned rights and obligations.

*

** Departments:
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subsidiaries in the following business sectors:

+ Head Office of the Corporation: Assists the executive board in legal matters
related to the Corporation's operations; manages external relations and
communications with partners. governmental agencies, and relevant authorities.
It also provides guidance and support to subsidiaries on foreign affairs and
international transactions, and ensures compliance with information disclosure

obligations.

+ Human Resources and Legal Affairs Department: Manages organizational
structure, labor issues, salary rates, labor standards, bonuses, and approves job
titles, appointments, dismissals, transfers, disciplinary actions, and workforce
planning. It is also responsible for recruitment, training, and implementing
policies for FiCO's employees. Additionally, the department handles legal
affairs, develops internal regulations and guidelines, and ensures compliance

with legal requirements in the Corporation’s operations.

+ Finance and Accounting Department: Responsible for accounting operations,
supervising accounting activities at FiCO’s subsidiaries. and connecting FiCO

with its subsidiaries through the management and coordination of cash flow.

+ Commercial Department: Responsible for trading and distributing the
Corporation’s existing products (sand. stone): surveying and researching market
conditions, prices, and services of suppliers: importing and trading steel:

managing and collecting receivables (debts).

+ Planning and Operations Production Department: Evaluates business
operations and develops short, medium, and long-term business plans for FiCO
and its subsidiaries. The Investment Planning Department also collaborates with
the Finance and Accounting Department to prepare financial and investment
plans, providing recommendations to leadership on the implementation of new

projects.

+ Investment and M&A Department: Advises on FiCO's financial investment
activities, ensuring the preservation, stability, and growth of FiCO’s existing
capital and assets. It is responsible for managing FiCO's financial investments in
other companies (excluding those where FiCO holds a controlling stake). The
department also serves as the main point of contact for identifying and executing
new investment projects and mergers & acquisitions (M&A).
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Internal Audit Department: Responsible for conducting internal audits,

reviewing, evaluating, and monitoring the completeness. adequacy. and

effectiveness of the internal control system. The department is directly managed

and overseen by the Executive Board of the Corporation.

Subsidiaries and Affiliates:

No. Branch [ Address Business Activities
Branch of FiCO | Village 3, Trang Bom | .. . ”

; .| Mining,  processing, and

1 | Corporation — Thong | Commune, Dong Nai wading of cotistruption stEnes
Nhat Mining Enterprise | Province g
Riaiichi of FiCO 15th Floor,. _Sallmg Busmgss in construcj‘tlon steel,

; : Tower Building —| industrial steel, various types
Corporation - FiCO : : :

2 = e 111A Pasteur, Sai Gon | of cement, tiles, ceramics,
Building Materials o :
Tradin VCom - Ward, Ho Chi Minh | faucets. raw materials;

& pay City gypsum, all types of coal
Biich of Fico|D® % 164 Stect, . "
: : Bien Hoa 2 Industrial | Production, mining, and

3 | Corporation - FiCO : ' .

: Park, Tran Bien Ward, | warehouse leasing
Dong Nai Branch 2 ;
v Dong Nai Province
Installation  of  electrical
2 2
Branch of FiCO Lot 1, Sireet No. ".B " | systems, water supply and
. . Dong An Industrial .
4 | Corporation - FiCO . drainage systems, and other
. Park. Binh Hoa Ward, G .
Binh Duong Branch HCMC construction installations
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4. Development Orientatio
» Objective:
FiCO Corporation has set the following strategic goals for 2030:

By 2030, FiCO Corporation aims to become the leading producer and supplier of
construction materials and construction material trade services in Vietnam, with the
following key objective:

Revenue: 15,000 — 18,000 billion VND, of which:
— Cement: 8,000 - 10,000 billion VND, corresponding to an output of 6 - 8 million
tons of cement/year;

— Minerals: 1,000 billion VND;

— Ceramic tiles, floor tiles: 2,000 billion VND;
— Trade, services and other business: 5,000 billion VND.

Profit: 800 - 1,200 billion VND, of which:
Cement: 500 - 700 billion VND;:

—  Minerals: 150 - 200 billion VND;
— Ceramic tiles. floor tiles: 100 - 150 billion VND;
— Trade and services and other business: 100-150 billion VND.

» Development strategy:

3

Vision
Continuously developing. contributing resources to national projects, becoming the

leading construction investment and material production unit in Vietnam and in the

region.

Mission
We not only create high quality, environmentally friendly products and services that
meet all customer needs, but also bring high value to the community, contributing to

creating a humane and modern life.

» Sustainable Development Goals:
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The construction materials industry contributes to national greenhouse gas

emissions from two sources. The first source is emissions from industrial processes.
Specifically, emissions during the firing process, converting CaCO3 into CO2. These
emissions are present in all construction materials production processes that involve
firing limestone and clay. Among construction materials products, stone and sand
products as well as unburnt bricks do not generate this type of waste. The second source
is emissions from the use of fossil fuel energy for production activities and operations.
It can be seen that the two largest groups of greenhouse gas emissions in the construction
industry are the production of construction materials (direct and indirect emissions) and
building operations (direct emissions). Implementing the Ministry of Construction's
policy on the target of reducing 74 million CO2 emissions, FICO always has a policy of
optimizing the production of construction materials, recovering waste heat from the
cement production process, etc. to limit negative impacts on the living environment.

Construction Corporation No. 1 — JSC operates in the construction industry,
which has a huge impact on the environment in construction activities as well as
construction material production. Realizing this, FICO has a plan to minimize the impact
on the environment and respond to climate change.

In 2025, the Company will always closely monitor and calculate the amount of

emissions into the environment, thereby having a plan to increase the use of green !
building materials and improve production processes while implementing =
environmentally friendly construction measures and technologies. od

3

5. Risks:
Market risks:

In 20235, many real estate businesses experienced an unprecedented difficult period,
manifested by the suspension and postponement of investment activities. construction of
a number of projects, and the suspension of new projects... This affected the recovery and
growth of the economy, indirectly affecting many related fields and most directly the

construction materials industry of the Corporation.
Interest rate risk

The mobilization interest rate situation is facing many fluctuations and challenges
in the coming time. While the US Federal Reserve (Fed) has stopped raising USD interest
rates to curb inflation, the State Bank of Vietnam (SBV) has reduced operating interest
rates to support the economy and increase access to capital for businesses. This move has
helped lending interest rates cool down sharply in the second half of the year, creating
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favorable conditions for production and business activities. However, interest rate
developments still have many potential fluctuations as monetary policies of many
countries are tightening to combat the global inflation crisis. In this situation, FiCO will
always closely monitor interest rate fluctuations in the market to adjust business plans

accordingly. strictly control financial costs, and ensure stable and effective production

and business activities.
Risk of late payment

In the general situation of pressure to increase interest rates, the Corporation's
customers are facing difficulties in cash flow and there are many risks of late payment or

even inability to pay.
Environmental risks

During project implementation, the production of construction materials and
construction work inevitably have negative impacts on the surrounding environment.
These activities can cause noise, air and water pollution, affecting both the community
and the ecology. Therefore, FiCO always focuses on implementing construction
environment management and assessing the environmental impacts of each project.
From there, solutions are proposed to minimize negative impacts on the environment,
including reducing noise from construction, limiting construction at night in densely
populated areas, treating wastewater and ensuring hygiene in the construction area

according to regulations, and using energy resources economically and reasonably.

Occupational safety risks

The construction and material production industry is a special industry, most
workers have to do outdoor work, so they are greatly affected by weather factors. In
addition, workers also have to work at heights, so if the occupational safety management
system is not followed, occupational accidents are very likely to occur. Once serious
occupational safety incidents occur, in addition to human, mental and material losses, it
also seriously affects the credibility of investors and consulting companies, affecting the

reputation and brand of the company.
II. PERFORMANCE IN THE YEAR

1. Production and business situation

In 2025, FiCO Corporation — JSC implemented and carried out its activities in
accordance with the resolutions and directions of the Board of Directors. All operations

were conducted in compliance with the functions and duties stipulated in the Charter,
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the Internal Corporate Governance Regulations. and the Operational Regulations of the

Corporation. ensuring conformity, appropriateness. and effectiveness.

Based on the principle of efficiency and flexible management practices, each
member of the Executive Board and all employees of the Corporation performed their
duties fully and in a timely manner. closely following the key objectives and tasks
approved by the General Meeting of Shareholders under Resolution No. 01/NQ-DHCD
dated April 29, 2025. The Corporation also proactively monitored developments and
identified appropriate management solutions in its two core business areas: construction

materials production and mineral exploitation and processing.

In 2025, the economy in general and the construction materials market in
particular showed signs of recovering growth momentum. In this context. FiCO
Corporation was assessed as achieving its third consecutive year of growth in production
and business efficiency, with an increase of approximately 10%. Both consolidated
profit and parent company profit exceeded the targets assigned by the General Meeting
of Shareholders.Specifically:

Unit: Million VND

No. Indicator 2025Plan | Actual 2025 A%";Z‘Zf,‘/:f)“t
CONSOLIDATED
1 | Consolidated Revenue 1.191.134 1.186.222 99.6%
2 | Consolidated Profit Before Tax 75.846 144.896 191,0%
SEPARATE
3 | Net Revenue from Sales 1.600.000 1.308.735 81.8%
4 | Separate Profit Before Tax 71.300 90.833 127.4%

Consolidated revenue slightly decreased by 0.4% compared to the 2025 plan,
reaching VND 1,186 billion. In addition to revenue from cement and clinker production
of FiCO YTL. construction stone also recorded strong growth due to market demand for
basic materials from public investment projects. Meanwhile, revenue from the ceramic
tile segment declined by approximately 30% compared to the plan due to objective
factors such as corporate restructuring at Thanh Thanh Ceramic Tile JSC and Vitaly
JSC.

The Corporation’s net revenue reached VND 1,308.7 billion, equivalent to
approximately 81.8% of the 2025 plan (the parent company’s revenue plan was VND
1,600 billion) and 88.46% compared to the same period in 2024.

Consolidated profit increased as several subsidiaries operated effectively,
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including Phuoc Hoa FiCO JSC with a profit of VND 47.75 billion, Southeast Asia Brick
Company with a profit of VND 1.55 billion. and FiCOCOM Company with a profit of
VND 2.3 billion. Although facing many difficulties and having to suspend production,
Thanh Thanh Ceramic Tile JSC still recorded a profit of VND 3.6 billion. In addition.
other units within the Corporation such as FiCO Pan United, FiCO Tay Ninh Cement
JSC, and Hoa An JSC all achieved profits exceeding expectations according to the plans

ANNUAL REPORT 2025

approved at the General Meeting of Shareholders.

The Corporation’s profit before corporate income tax in 2025 reached VND 90.8
billion, accounting for 6.94% of net revenue, and achieving 127.3% of the 2025 plan

(the planned profit for 2025 was VND 71.3 billion).
2. Organization and personnel

«» List of members of the Board of Directors and Executive Board

— Board of Directors:

No. Full name Position Election/appointment
date
Chairman of the
1 | Do Thi Hieu Board of Directors 22/04/2021
(non-operating)
Member of the
2 | Cao Truong Thu Board of Directors 22/04/2021
Member of the
3 | Nguyen Xuan Thang Board of Directors 22/04/2021
(non-operating)
: Member of the
4 | Pham Viet Thang Board of Directors 22/04/2021
Member of the
5 | Dang Minh Thua Board of Directors 22/04/2021
(non-operating)
— Board of Directors and other management personnel:
T L—— Share Resume summary
No. | Full name Position PP ownership
date :
B ratio
. Date of birth:
; |©8e Tmang Genetal 15/05/2021 0 17/09/1983
Thu Director ) ;
Place of birth: Hai
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Phong City
Qualification: Master of
Economics
Date of birth:
Dt 12/04/1978
. eputy % R
P Pham Viet Barend 01/05/2021 0 Place ot. birth: Thanh
Thang Hoa Province
Manager ) i
Qualification: Master of
Economics
Date of birth:
01/06/1983
Nguyen Xuan | Chief ,, Place of birth: Ho Chi
3 Hung accountant OIALIR0R5 2 Minh City
Qualification: Master of
Economics
Date of birth:
& 08/06/1993
orporate e
4 Nguyen Le governatice 02/05/2025 0 Place of . birth: Dak
Dung Nong Province
officer 5 i
Qualification: Master of
Economic Law

-

% Human resources situation of the Corporation:

No. CONTENT TYPE OF LABOR CONTRACT x
Tadefiuite Fixed term Seasonal )
term
contract contract >
I | Total number of employees contract 5
Total Male | Total | Male | Total | Male
- 18-30yearsold | 1 0 - 0
- 31-45 years old 27 20 | 11 3
- 46 - 55 years old 23 1S 3 1 |
|- 56 -60 years old 2 2 1 0
- Over 60 years old 1
Number of workers, managers
II | and civil servants divided by Total Male Female
highest level of training
1 Postgraduate 15 10 D
2 | University (and equivalent) 38 20 - I8
3| College (and equivalent) 4 A -
4 Interm_ediate professional 12 12
) education I
5| Vocational training
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Untrainéd 2 1 2

I

Trained profession (including
worksouang paneer) ool

Build

{
lw|

0O | —

Architecture (Planning, design) |
Urban engineer (water supply.
drainage, electrical engineering. 1
refrigeration ...)

[

| Construction economics

Transportation (Bridges, roads,
traffic engineering)

Irrigation (Hydraulic, irrigation)

Mechanical

D |00 || W

pumt |
—eS

| Geodesy

Material

Other prof"essib"ns ) 61

Average number of employees in 2025: 70 people
Average salary: 22.231.320 VND/person-month.

Employee policy:

Recruitment policy: The company builds a recruitment policy according to the
roadmap, to ensure finding candidates with the capacity and qualifications
suitable for the job requirements and at the same time suitable for the company's
development strategy. The company uses many media and partners to attract
external candidates, including job introduction centers, job exchanges,
recruitment notices at universities and colleges. At the same time. the company
also recruits internally to take advantage of the talents and experience of current

employees.

Training: FiCO considers human resources as the key factor to achieve
sustainable development in the company. Therefore, the Company always
encourages employees to improve their skills and spirit of continuous learning,
along with cultivating soft skills to support their work. In addition, the Company
also establishes reward policies and encourages employees to contribute ideas to
the company's production and management activities. From there, FiCO builds
long-term relationships with employees, retains talents and has had few major

changes in personnel over the years.

Salary and welfare policy: FiCO is committed to strictly complying with the
provisions of the Labor Law, the Law on Social Insurance and Health Insurance,

including regimes such as vacation, sick leave, holidays, and maternity leave. In
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order to create better policies for staff and attract talent, retain and motivate
employees. FiCO has applied the 3P salary model in the payment of salaries and
benefits. This is a salary system built to pay salaries according to the position,
capacity and work efficiency of employees to create fairness, encourage and
motivate each employee to maximize their ability at work. contributing to the
development of FiCO. At the same time, the Company has also established a clear
career path for employees to create motivation and long-term commitment. In
addition, the Company applies measures and regulations to punish employees
whose behavior negatively affects the Company's operations and reputation.

— Working environment: To ensure that employees maximize their professional
capacity, productivity and creativity, FiCO is committed to building a dynamic,
safe and fair working environment. The company ensures to provide adequate
protective equipment and comply with labor safety standards and regulations,
creating conditions for each employee to feel that they are a part of the company.
FiCO always strives to create the best working environment so that employees

can develop and contribute to the company's success.
3. Investment situation, project implementation situation
a) Big investments:
» Investment projects of the Corporation:

— Silica Powder Grinding Project with a capacity of 55,000 tons/year: Pursuant to
Resolution No. 75/NQ-HDQT dated August 7. 2025 of the Board of Directors
regarding the suspension of the project implementation, the Executive Board
submitted documents requesting the termination of the project in Khanh Hoa
Province. On October 23, 2025, the Department of Finance issued Notice No.
4640/TB-STC on the termination of the project’s operations and the revocation
of the project’s Investment Registration Certificate; at the same time, based on
Notice No. 4783/TB-STC dated October 27, 2025 from the Department of
Finance, the Corporation recovered VND 8.7 billion of the investment deposit at
Vietcombank Khanh Hoa. Currently, the Project Management Board is
conducting the settlement of costs related to unfinished consultancy contracts as
a basis for consolidating the investment costs of the project.

— Legal procedures at Nui Ong Trinh stone quarry — Phuoc Hoa FiCO JSC:
Regarding investment procedures, the company has submitted an application for
adjustment of the Investment Registration Certificate No. 4912100048 dated May
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23, 2014 and Decision No. 3008/QD-UBND dated October 26. 2018 on the
adjustment of the investment policy, serving as the basis for carrying out land
lease procedures with the Department of Finance of Ho Chi Minh City. Regarding
land procedures, Phuoc Hoa FiCO JSC has completed the clean land confirmation
for 41.385 ha out of 65.1 ha of the quarry area requiring land lease procedures
and extended the land lease contract for 24.3 ha on January 29, 2026. Regarding
compensation and site clearance procedures, the company is currently conducting
surveys and working with Tan Phuoc Ward to develop a land recovery plan;
several households have dismantled their structures and relocated but have not
yet handed over the land, pending support and compensation policies from the
company and local authorities. Regarding the partial mine closure procedure for
Nui Ong Trinh stone quarry — Phuoc Hoa FiCO JSC, the total area required to be
closed due to the discrepancy is 35.1 hectares (351,000 m?); the closure plan has
been appraised by the appraisal council of the Department of Agriculture and
Environment, and the company has obtained approval from the Ministry of
Agriculture and Environment to retain the industrial yard area of 140,705.9 m?
without including it in the mine closure plan. However, due to administrative
restructuring involving the merger of the province into Ho Chi Minh City in 2025,
the processing progress at relevant departments has continued to be delayed. On
January 20, 2026, the People’s Committee of Ho Chi Minh City issued Decision
No. 441/QD-UBND establishing appraisal councils for mineral mine closure
plans in the city, and the company is expected to continue implementation and
complete the above procedures in 2026.

— Mining license procedures at Thuy Trieu white sand mine — Cam Lam, Khanh
Hoa — Cam Ranh FiCO White Sand One Member Co., Ltd.: The mining license
was reissued by the Ministry of Agriculture and Environment on November 3,
2025. Currently, the company is implementing preparatory work to resume the
exploitation and processing of white sand in accordance with the plan previously
reported to the Board of Directors during the Q2/2025 meeting.

- Residential development project at No. 2/34 Phan Huy Ich, Ho Chi Minh City:
As reported to the Board of Directors in the Q3/2025 report, the project remains
temporarily suspended due to issues related to equitization procedures and the
adjustment of the decision approving the project developer and investment policy
at the Ho Chi Minh City Department of Finance. On October 24, 2025, the
Corporation submitted additional explanations and information regarding the

project’s outstanding issues to the Corporate Finance Sub-Department under the
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Ho Chi Minh City Department of Finance for consolidation and reporting to the

People’s Committee of the City. Currently, the City Department of Agriculture
and Environment is drafting a document to be sent to the Ministry of Finance
requesting guidance on determining the specific land price.
— Land lease procedures at 9-19 Ho Tung Mau, Ho Chi Minh City: On August 8,

2025, the Corporation issued Official Letter No. 222/FiCO-CV to the Ho Chi
Minh City People’s Committee, the Department of Agriculture and Environment,
and the City Tax Department requesting the acceleration of the determination of
land lease fees for the land lot at 9-19 Ho Tung Mau (under joint ownership).
which has been pending since 2016. Based on Official Letter No. 890/SNNMT-
KTD dated July 24, 2025 and Official Letter No. 3448/SNNMT-KTD dated
August 20, 2025 from the Department of Agriculture and Environment, the
Corporation issued a second letter, No. 262/FiCO-CV dated September 12, 2025,
requesting the Ho Chi Minh City Tax Department to resolve the administrative
procedures related to determining the land lease payment obligations for this area.
The Corporation is currently awaiting feedback from the Ho Chi Minh City Tax
Department.

b) Subsidiaries, affiliates:

» Subsidiaries and affiliates in the field of manufacturing ceramic tiles and

decorative materials
The total production output of FiCO in 2025 reached more than 4.7 million m?
representing a 21.2% decrease compared to the same period in 2024 and equivalent to
approximately 29.4% of the existing production capacity. Total sales volume exceeded

5.7 million m?. Total inventory of ceramic tiles across the group was nearly 2.51 million
m? (with a total inventory value of approximately VND 200.3 billion), representing a

decrease of nearly 1.24 million m? (equivalent to more than VND 111.7 billion) =
compared to the same period in 2024. Uﬁg
In 2025, FiCOCOM placed orders for and distributed products from all three brands, ‘})N

reaching a total of 4,817,965 m? of finished products, while 5,066,935 m? of finished
products were sold to the market. Net revenue from commercial activities in the ceramic
tile sector in 2025 reached nearly VND 419 billion, generating a profit of approximately
VND 2.3 billion.

» Subsidiaries and affiliates in the field of mineral exploitation and processing

—  Exploitation and processing of construction stone
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The company’s business performance in 2025 was as follows: Revenue reached
VND 290.47 billion, equivalent to 165.55% of the 2025 plan (including other income
from blasting services, total revenue amounted to VND 328.34 billion). Revenue at the
company increased due to the following reasons:

+ Mining output increased by 73.0% compared to the plan thanks to the unit’s
flexibility in recovering stone from existing quarry sites and constructing access

roads to higher mining levels in accordance with the mine design.

+ The sales volume of mixed stones increased by 52.7% compared to the plan,
while this product accounted for a large proportion of revenue (approximately
82.4% of total revenue).

+ Inaddition, selling prices were flexibly adjusted in line with market prices. which

was an important factor affecting both revenue and profit for the planning period.

Profit before tax reached VND 47.75 billion, more than four times higher than the
2025 plan, with total mining and processing output of approximately 3.2 million tons,
achieving 173%.of the plan, while the sales volume of various types of stone exceeded
3.56 million tons. The cost of goods sold to revenue ratio (COGS/Revenue) in 2025 was
75.21%, a decrease of 7.46% compared to the 2025 plan (82.67%).

Regarding operating expenses: the expense-to-revenue ratio in 2025 was 10.05%,
lower than the 2025 plan (the average planned ratio for 2025 was 10.55%) and showed
no significant fluctuations.

Regarding inventory: As of December 31, 2025, the inventory value was VND 25.30
billion, a decrease of VND 17.72 billion compared to the beginning of 2025 (VND 43.02
billion). The largest inventory items were mixed stones (at quarry sites) valued at VND
18.56 billion, granite stones of various types valued at VND 3.1 billion, and stone blocks
valued at VND 2.2 billion.

—  Exploitation and processing of white sand.

Régarding mining and processing activities: In 2025, the company suspended the iTY
extraction of raw sand as it was in the process of renewing the mining license and
completing land-related procedures: therefore. no raw sand extraction output was
recorded during the year. In terms of production, most of the company’s processed

output relied on the raw sand stock extracted in 2024, with a total processed volume of
100,739 tons of finished sand.

The total consumption volume for the year reached 148,655 tons (including
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inventory carried over from 2024), equivalent to 41.2% of the 2024 level: the products
mainly consisted of processed white sand supplied to customers through the
Corporation’s Commercial Department.

The 2025 business performance recorded revenue of VND 69.08 billion, 4.7% lower
than the 2025 plan, while profit before tax reached VND 0.37 billion (equivalent to
8.35% of the 2025 plan), bringing the total profit from silica white sand products of the
entire Corporation to VND 7.23 billion.

As for inventory, finished goods inventory (processed sand) at the end of December
2025 was 13.584 tons, equivalent to VND 4.46 billion.

—  Other fields (cement production, concrete, construction mechanics...)

In 2025, the Corporation will continue to strengthen its role and responsibility for
its representatives; maintain high efficiency in key areas at units with large capital
contributions from the Corporation such as FiCO Tay Ninh Cement Joint Stock
Company. FiCO PanU Concrete Joint Stock Company, Tan Dinh Construction
Mechanical Joint Stock Company... According to the assessment, in 2024, units with
capital invested in this field will have stable production and business results and promote
the efficiency of investment capital from the Corporation.

4. Financial situation

a) Financial situation

—— - — —— i ———

Indicators 2024 ‘ 2025 % |
\ increase/ |
. decrease

_Iotal asset value 2.730.966.375.164 | 2.828.375.727.879 J

Net revenue | 1.369.179.208.330 1.186.221.664.272 |  (13.36)

l
Operatingprofit | 98347.065.737  110.384.967.932| 1224
Other profit (3.400.876.146) | 34.511.423376| 1.114,78
O 3 ALl
Pre-tax profit  94.946.189.591  144.896.391.308

Net profit 7 82.518.090.842 | 130.645.308.014

Dividend payout ratio y 657 ’ 934

b) Key financial indicators:

Indicators 2024 2025 Notes
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1. Liquidity Ratios
+ Current Ratio

| Current Assets/Current Liabilities kel 1,31
+ Quick Ratio : o
Current Assets - Inventories 0.68 0.89
Short-term liabilities | |
2. Capital structure indicators ) . |
~+ Debt/Total assets ratio 0;.,43” 0.43 . i
'+ Debt/Equity ratio | 0,76 0.75 i
3. Activity Ratios | . | |
_+ Inventory Turnover B ) _ |
|
i(:/setn(:(f; r(;oods S?lj /_ éverage 1.85 2.06
+ Total asset turnover - ) 7 T
- Net Revenue/Total Assets 050 | 0.42 _'
4. Profitability Indicators 7
_+ Net Profit Margin 0.06 0,11 -
+ Return on Equity 0,05 | 0.08 )
i + Return on Assets i 003 L,VO:OS
|+ Operating Profit Margin 10,07 0.09

S. Shareholder Structure, Changes in Shareholder Investment Capital

a) Shares:

- Stock name: Shares of FiCO Corporation — JSC
- Stock code: FIC

- Type of stock: Common Stock

- Mg¢énh gia: 10,000 VND per share

- Total number of registered shares: 127.000,000 shares (One hundred twenty-
seven million shares).

- Total registered share value: 1.270,000,000,000 VND (One thousand two
hundred seventy billion VND,).

- Number of freely transferable shares: 126,943.000 shares (4dccording to the
shareholder list as of March 21, 20235).

- Number of restricted shares: 57,700 shares (According to the shareholder list as
of March 21, 2025).

b) Shareholder Structure (According to the shareholder list as of March 24, 2025):

Object Number of shares Ownership ratio
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FiCO

Major shareholder 120.966.511 95.25%

Minor shareholder 6.033.489 475%

Institutional shareholder 101.705.100 80,08%

ndividual shareholder | 25294900|  19.92%
Domestic shareholder 126.996.000 99.997%

Foreign shareholder 4000 0,003%

State shareholder 50.900.100 40.08%

Other sharcholders | 76.099.900 59,92%

Maximum foreign ownership ratio: 0%

¢) Situation of changes in owner’s investment capital:

Based on Decision No. 1874/QD-TTG dated November 3, 2015, by the Prime
Minister approving the equitization plan of the parent company — FICO Corporation
under the Ministry of Construction, FiCO Corporation has conducted the initial public
offering (IPO) of 25,006,300 shares on August 19, 2016, with an average successful bid
price of 10,502 VND per share

On September 28, 2016, with the approval of the Ministry of Construction, the
FiCO Equitization Steering Committee successfully held the first General Meeting of
Shareholders. From October 1, 2016, FiCO Corporation officially transitioned into a
joint-stock company named FICO Corporation — JSC (FiCO), with a charter capital of
VND 1,270,000,000,000 (as per Business Registration Certificate No. 0300402493
issued by the Department of Planning and Investment of Ho Chi Minh City on June 29,
2010, and amended for the 6th time on October 1, 2016).

The Corporation was granted the Securities Registration Certificate No.
43/2018/GCNCP-VSD on June 13, 2018, with the registered number of 127,000,000
shares.

d) Treasury stock transactions: None.
¢) Other securities: None.

6. Report on the company's environmental and social impacts
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6.1. Environmental impact:

The building materials industry contributes to national greenhouse gas emissions
from two sources. The first source is emissions from industrial processes. Specifically,
emissions occur during the calcination process, where CaCO3 is converted into CO2.
This type of emission is present in all building material production processes that involve
heating limestone and clay. Among construction materials, products such as stone, sand,
and non-fired bricks do not generate this type of waste. The second source of emissions
is from the energy usage process. which involves fossil fuels used for production
activities. It can be observed that the two largest sources of greenhouse gas emissions in
the construction industry are building material production (both direct and indirect
emissions) and building operations (direct emissions). In line with the Ministry of
Construction's policy to reduce emissions by 74 million tons of CO2, FICO has always
implemented policies to optimize building material production activities, recover waste
heat from cement production, and take other measures to limit negative impacts on the

environment.
6.2. Resource Material Management:

The supply of raw materials is a crucial factor for the company’s revenue and
profits throughout the year. However, fluctuations in the prices of input materials can
pose significant risks. Therefore, to ensure continuous production and construction
operations while minimizing raw material costs, FiCO always plans for material supply

and calculates appropriate inventory reserve strategies.
6.3. Energy consumption:

Energy consumption is a critical aspect of operations, especially in industries like
construction materials, where energy-intensive processes are common. Efficient energy
use not only contributes to cost savings but also plays a significant role in reducing
environmental impact.

FiCO, as part of its environmental responsibility and operational efficiency,
focuses on optimizing its energy consumption throughout its production processes. The
company monitors energy usage closely, implements energy-saving technologies, and
seeks to transition to more sustainable energy sources when possible. This ensures that
the company maintains a balance between productivity and environmental
sustainability.

In addition, FiCO is actively engaged in efforts to reduce energy waste and
improve overall energy efficiency across its facilities, which aligns with both

environmental regulations and global sustainability goals.
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6.4. Water consumption:

FiCO recognizes the importance of using water efficiently to protect this valuable
resource and the environment. The company closely monitors water consumption and
uses water-saving devices such as slow-flow faucets and self-closing wash taps.
Additionally, FiCO has implemented regulations for water usage and wastewater
treatment to minimize water waste and protect the environment. Regular checks on water
usage are carried out to ensure prompt solutions when consumption exceeds the set
limits. FiCO also frequently reminds employees to use water wisely and efficiently,
ensuring that wastewater is not directly discharged into the environment but is properly

treated according to regulations.
6.5. Compliance with environmental protection laws:

Urbanization is rapidly developing, and the prospects for the construction
industry are gradually improving as many countries reopen their markets. The
Construction Corporation No. 1 — JSC (FiCO) operates in the construction industry,
which has a significant impact on the environment, both during the construction of
projects and in the production of building materials. Aware of this, FiCO has plans to

minimize environmental impacts and respond to climate change.

In 2025, the company will closely monitor and track the amount of emissions
released into the environment, and from there, enhance the use of green building

materials and improve production processes, while implementing environmentally

friendly construction methods and technologies.

U &

In 2025, FiCO has not been penalized for violations of environmental laws and

On
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regulations.
6.6. Policies related to employees:
a) Average number of employees in 2025: 70 people
Average salary: 22.231.320 VND/person-month.
b) Policies to ensure health, safety, and welfare:

Compliance with and full implementation of welfare, insurance, and working
hours regulations for employees as required by law is always prioritized by FICO. The
company focuses on improving both the material and spiritual quality of life for its
employees, creating an open working environment and fostering strong relationships

between colleagues with several policies as follows:

PAGE | 35



@
ANNUAL REPORT 2025 Flco

— Salary payment: Salaries are determined based on the responsibilities of each job
position, individual abilities, and the results of each employee's and department's
performance (KPIs). Salary payment is linked to the position and work efficiency,

which motivates employees and enhances productivity.

— Reward policies: Employees receive a 13th-month salary, performance-based
bonuses, and rewards for contributions to the company’s business results. In
addition, the company also provides bonuses for holidays and festivals (New Year,
Lunar New Year, April 30th, May 1st, etc.).

— Allowances: Employees receive allowances, including lunch allowance, phone

allowance, business trip allowance, etc.

—  Career growth opportunities: Employees have the opportunity to demonstrate
their capabilities for promotions, appointments, and performance-based rewards.

— Insurance benefits: Employees are entitled to insurance policies as per
regulations, ensuring their rights for retirement, illness, maternity leave, and

annual health check-ups.

—  Welfare benefits: Employees enjoy welfare benefits such as travel, vacation,

allowances for family or personal illness, and for weddings or funerals.
6.7. Report on Responsibility towards the Local Community

The Corporation always emphasizes social work as part of its strategy, viewing it as
a responsibility towards the community, contributing to the long-term and sustainable

development of society.

At FiCO, we always demonstrate our responsibility to the community through
activities such as sponsoring those in difficult circumstances, minimizing the impact of
natural disasters, and organizing cultural and artistic activities to preserve and promote

Vietnam's national identity.

FiCO has been actively involved in supporting people in disaster-stricken regions,
floods, and storms by establishing educational funds, contributing to the construction of
schools, and raising funds for the poor in localities facing difficult conditions, especially
in remote and isolated areas. FiCO also offers support to staff members in difficult

circumstances.

Additionally, FiCO always prioritizes safety and environmental protection, creating
a safe working environment that does not harm the health and lives of employees,
partners, and customers during the production and distribution of clean water. These
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activities reflect FiCO's clear commitment to social responsibility and are concrete efforts
to protect the environment and ensure the health and safety of the community.

6.8. Report on Green Capital Market Activities According to the Guidelines of the
State Securities Commission (SSC)

Currently, the company does not have any green capital market activities. However,
FICO is closely monitoring information related to this activity and will actively
participate when specific guidelines are provided by the State Securities Commission.

I1I. BOARD OF DIRECTORS' REPORT AND ASSESSMENT

1. Assessment of Business Production Results

2025 has been a year full of fluctuations that posed challenges in the production
and consumption of construction materials in Vietnam. The real estate market continues
to be in a state of stagnation, primarily due to the following reasons: many infrastructure
construction projects and public investment projects have been delayed or postponed,
the land clearance and compensation processes have not seen significant progress...
These factors have had a negative impact on many supporting industries, particularly the
construction and building materials sectors. Additionally, the increase in raw material
prices has put significant pressure on costs and production adjustments. This situation
has greatly affected the business operations of companies in the building materials
sector, including the leading producer and supplier of construction materials in the

South, FICO. particularly its tile manufacturing units within the FiCO system.

Facing these challenges, the Corporation has adopted the right direction and has
proactively prepared and accumulated resources in advance under the policy of
“achieving business effectiveness, managing risks throughout the system, and ensuring
stable product quality output,™ as directed by the Corporation's management team. These
efforts have contributed to stability and have allowed the company to complete several
key performance indicators in line with the production and business plan outlined in the

2025 General Assembly resolution. Specifically:

Results of Operations and Key Financial Indicators for 2025 (Audited by CPA
Vietnam Auditing Company Ltd.):

Unit: Million VND
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L Achievement
No. Indicator 2025 Plan Actual 2025 Rate (%)
CONSOLIDATED
1 | Consolidated Revenue 1.191.134 1.186.222 99.6%
2 | Consolidated Profit Before Tax 75.846 144.896 191.0%
SEPARATE
3 | Net Revenue from Sales 1.600.000 1.308.735 81,8% |
4 | Separate Profit Before Tax 71.300 90.833 127.4% }

2. Financial Situation
a. Asset situation:

As of December 31. 2025, FiCO’s total assets amounted to VND 2.359.3 billion,
an increase of VND 77.7 billion compared to the beginning of the year. The main reason
is that in 2025 the Corporation operated effectively, proactively increasing short-term
savings deposits and long-term financial investments, while accounts receivable from

customers also decreased compared to the beginning of the year. Specifically:

—  Cash: As of December 31, 2025, cash on hand was VND 82.9 billion. a decrease of
VND 62.6 billion, equivalent to a 43.01% decrease compared to the beginning of
the year. The reason is that the Corporation used cash to pay dividends to
shareholders.

—  Short-term financial investments: The balance of short-term financial investments
was VND 398.3 billion, an increase of VND 195.5 billion, equivalent to a 96.4%
increase compared to the beginning of the year. This amount mainly consists of
short-term bank deposits (with a 6-month term). The Corporation continued to apply
its financial strategy of increasing short-term savings deposits, as fixed-term deposit
interest rates are higher than short-term borrowing interest rates. N

— Receivables: As of December 31, 2025, short-term receivables amounted to VND
523.4 billion (balance as of January 1, 2025 was VND 558.7 billion), a decrease of
VND 35.3 billion, equivalent to a 6.32% decrease compared to the beginning of
2025.

— Inventory: Total inventory recorded as of December 31, 2025 was VND 258.5
billion, a decrease of VND 7.1 billion compared to the beginning of the year. The
Corporation made a provision for inventory devaluation of VND 20 billion,
including: VND 13.3 billion provision for slow-moving industrial steel lots (of
which nearly VND 3.8 billion was additionally provisioned in 2025), and VND 6.7
billion provision for machinery and equipment of the Sampanh liquor factory.
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—  Fixed assets: The net book value of fixed assets recorded as of December 31, 2025
was VND 24.3 billion, an increase of VND 1.9 billion compared to the beginning
of the year, mainly due to the addition of a fire protection and firefighting system at
the FiCO warehouse in Binh Duong (asset value increased by VND 5.04 billion).

—  Other long-term receivables: Other long-term receivables recorded as of December
31, 2025 were VND 2.5 billion, a decrease of VND 22.8 billion compared to the
beginning-of-year balance of VND 25.3 billion. The Corporation offset other
receivables (account 138821801) against other payables (account 33882101) of Tan
Bach Viet Construction Investment Co., Ltd.

— Long-term financial investments: As of December 31, 2025, the Corporation’s
investments in subsidiaries, joint ventures, associates, and other companies totaled
VND 1.014 billion, an increase of VND 8.5 billion compared to the beginning of
the year, mainly due to an increase of VND 13.3 billion in capital contribution to
Phuoc Hoa JSC and a decrease of VND 6.4 billion in investment in Hoa An JSC.

b. Liabilities situation

Accounts payable to suppliers: As of December 31, 2025, accounts payable to
suppliers amounted to VND 202.7 billion, an increase of VND 73.9 billion compared to
the beginning of 2025. This amount represents funds temporarily utilized by the
Corporation from its suppliers. During 2025, all due payables were settled on time, and

there were no overdue payable obligations.
3. Improvements in Organizational Structure, Policies, and Management

The Executive Board (EB) focused on developing a high-quality human resource
base, aligning compensation policies with the vision appropriate for each stage: short-

term, medium-term, and long-term.

Additionally. the EB carefully considered salary, bonus, and welfare policies to
maintain competitiveness, attract talent. build relationships with the current workforce,
and improve work efficiency. The EB also reviewed current processes to enhance
control, identify and prevent potential risks, while ensuring system effectiveness and

applying advanced technology to the company’s management and oversight systems.

In summary, the EB concentrated on developing human resources, improving
personnel policies, and streamlining process management to overcome the significant
challenges and fluctuations in 2025. The specific organizational. policy, and
management improvements made by FICO in 20235 include:
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— Despite facing numerous challenges, FICO ensured job stability and income for

its employees.

— Focused on enhancing training efforts to improve employees' professional

knowledge. skills. and expertise.

— Adjusted the organizational structure, appointed and assigned personnel in line
with FICO's development needs.

— Established and implemented clear regulations to assign duties and
responsibilities for each unit and other provisions to improve management

efficiency.
4. Future Development Plan

4.1. Key Targets of the Business Plan for 2026
Unit: million VND

No. Indicator 2025 Plan Actual 2025 2026 Plan Rate

1. | Consolidated Revenue | 1.191.133.924.983 | 1.186221.664.272 | 1.085.576.126.988 |  91.5%
2 | Separate Revenue 1.600.000.000.000 | 1.308.734.720.719 | 1.334.424.933.247 | 102.0%
3 | Consolidated Profit| -5 645866002 | 144.896391308 | 144318735562 | 99.6%

Before Tax .

- Bef -

4 ?Zi‘]‘me Profit Before | 51300000000 | 90.832.567.925 | 95786000000 | 10545% )

=

4.2. Factors affecting the business production plan for 2026

White sand products: The total planned sales volume for 2026 is adjusted to 123,580
tons (including 13,580 tons of inventory carried over from 2025) due to delays in land-
related procedures at the Thuy Trieu white sand mine caused by issues in updating the
Khanh Hoa provincial planning. In addition, the purchase price has increased by VND
30,000 per ton compared to the initial estimate (from VND 420,000/ton to VND
450,000/ton) in accordance with the production and business plan of Cam Ranh FiCO
White Sand One Member Co., Ltd. The selling price of white sand in 2026 at the Thuy
Trieu white sand mine — Cam Ranh FiCO White Sand One Member Co., L.td. has been
adjusted from VND 386.800/ton to VND 450,000/ton (an increase of VND 63,200/ton).

Construction stone products: The total registered production volume is 2.36 million tons

(including mixed stones and various types of construction stone sand). The selling price

! Separate Profit Before Tax has not yet excluded the profit from the sale of shares in Hoa An; after excluding this
amount, the growth rate for 2026 is 10% compared to the 2025 actual results
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of 1x2 stone is adjusted to increase by VND 25,000 (from VND 129.000 to VND
154,000 per ton). and the selling price of type 1 mixed stones is increased by VND 5.000
per ton to align with the pricing plan of Phuoc Hoa FiCO JSC.

Ceramic tile products:

— The FiCOTILE brand is currently positioned in the mass to mid-range segment,
where consumers are highly price-sensitive and prioritize products that optimize
usage costs. The key consumption markets are concentrated in Phan Thiet, the
Southeast region. and the Mekong Delta provinces. In addition, several product lines
such as Granite and Porcelain wall tiles have gradually been distributed in larger
markets such as Da Nang and Hanoi, creating a foundation for expanding market
coverage in the next phase.

— Ha Thanh Tiles, with the advantage of competitive pricing and the location of its
factory in Tam Nong (Dong Thap), has been rapidly expanding its market presence
in the Mekong Delta region. The investment in a new factory in Soc Trang enables
the company to diversify its product portfolio, thereby strengthening its position and
becoming the most direct and strongest competitor to most tile brands operating in
the region.

— The Southeast region currently hosts many tile factories with varying scales and
financial capacities. Smaller factories such as Phuong Nam, Vicera, Trung Nguyen,
Hung Anh, etc., often face capital constraints, leading them to adopt capital
mobilization policies through their dealer networks. The most common approach is
advance payments for goods, with dealer discounts typically ranging from 3-5%.

— For tile products under the FiCO, Thanh Thanh, and Vitaly brands, there are several
clear competitive advantages in product lines such as Granite and Porcelain tiles in
sizes 30x60 and 60x60 with matte surfaces, as well as 30x30 ceramic tiles, while
many other factories are currently focusing mainly on large-format tiles. Therefore,
an appropriate strategy in the coming period is to focus on deeply developing these
key product groups, thereby improving business efficiency and expanding market
coverage in a sustainable manner.

4.3. Dividend payout ratio for 2025

Based on the business production results and cash flow balance of the Group, the Board
of Directors will propose the dividend payout plan for 2025 at the 2026 Annual General
Meeting of Shareholders. The expected dividend payout for 2025 is 5,5%.

4.4. Some solutions for implementation in 2026
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a) Regarding the management and operation activities

- Cost Management and Investment Capital Arrangement: The Company will
manage operational costs with a focus on efficiency and savings. It will also
effectively arrange investment capital to focus resources on the development
strategy for the 2025-2030 period, in line with the Government's development

direction in the mineral and building materials production sectors.

- Credit Operations and Cash Flow Balance: Ensure proper credit operations and
balance cash flows to prevent any financial imbalance within the Company.
Enhance the use of cash flows to contribute to the effectiveness of the Company”s
business activities. The Company will renew its credit limits for 2026 with banks
such as BIDV, Vietcombank, VIB, and VPBank, and intends to establish new
credit relationships with other banks like Vietinbank and MB.

- Management Accounting and Financial Control: Carry out good management
accounting practices, control the general cash flow, and enhance internal controls
and operational efficiency within the Company and its subsidiaries. The
Company will conduct asset and inventory checks and finalize year-end data in

accordance with regulations.
b) For the subsidiaries

- Ceramic Tile Sector: Ensure stable and effective operations for Thanh Thanh
Ceramic Tile Joint Stock Company, while developing and implementing a
restructuring plan for Vitaly Joint Stock Company: ensure stable production,

revenue, and cash flow for Southeast Asia Ceramic Tile Joint Stock Company.

- Mineral Sector: Continue implementing production management solutions and
ensuring safe and efficient mining operations. Expand the consumption market
to ensure growth and effectiveness. Strive to complete legal procedures regarding
land use at the Ong Trinh Mountain Quarry — Phuoc Hoa FiCO Joint Stock
Company, and complete legal procedures for the 70Ha White Sand Quarry in
Thuy Trieu, Cam Ranh, Khanh Hoa at Cam Ranh FiCO Single Member Limited
Liability Company.

¢) Joint Ventures and Affiliates

- Collaborate and support to ensure the effectiveness and profitability of the Group
in key subsidiaries where FiCO holds significant investments, such as FiCO Tay
Ninh Cement Joint Stock Company and Hoa An Joint Stock Company.
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- Review, amend, and 5£# the FiCO Representative Regulation to enhance

interaction and drive better overall performance within FiCO's member

companies.
d) Development Investment Work

- Seek investment cooperation solutions to complete the investment project of the
Silica Powder Processing Plant with a capacity of 55.000 tons/year at Cam Ranh
FiCO Mining One Member Limited Liability Company:; finalize legal procedures
related to land issues during the privatization process to restart the residential
project 2/34 Phan Huy Ich, Ward 15, Tan Binh District, Ho Chi Minh City;
continue to implement and complete ongoing investment projects from 2024, and

organize cost settlements according to regulations.

- Prepare the 2025-2030 development investment program that aligns with FiCO's
development strategy. focusing on the core area of construction materials, to be

presented at the annual general meeting in 2026.
e) Capital settlement and state capital divestment work

Coordinate with the Steering Committee for Equitization of the Ministry of
Construction, the State Capital Investment and Business Corporation (SCIC), and relevant
authorities to complete the capital settlement procedures for the transfer of capital to the joint-
stock company and implement the divestment of state capital in the Corporation in accordance :

with the Prime Minister's Decision.

5. Explanation from the Board of Directors regarding the audit opinion (if any):

None
6. Environmental and Social Responsibility Report Evaluation

a. Evaluation of Environmental Indicators (Water Consumption, Energy, Emissions,

etc.)

» In 2025, the Group did not encounter any incidents that negatively impacted

environmental indicators.

The consumption of electricity, water, fuel energy, and emissions were all

Y

strictly monitored and optimized. Through various programs aimed at
optimizing raw materials that impact the environment, the Group has been
continuously improving efficiency and striving towards more environmentally

friendly operations.

b. Evaluation Related to Labor Issues
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i. Average number of employees in 2025: 70 people

Average salary: 22.231.320 VND/person-month

ii. Policies to Ensure Health, Safety. and Welfare:

Overtime: Implemented in accordance with the Labor Code, ensuring a balance
between the company's interests and the health of employees.

Annual Health Check-ups: Organized comprehensive health check-ups for all

employees.
Health Insurance: Purchased an annual health insurance package for employees.

Occupational Safety: Organized safety training and fire prevention training
sessions for employees as per the Ministry of Labor, Invalids, and Social Affairs'

regulations.

Annual Travel and Benefits: Organized annual travel programs and provided

uniforms and other benefits for all employees.

c. Assessment of the company's responsibility towards the local community

The Corporation always actively participates and is highly aware of its

responsibilities towards the community. Every year, the Corporation and its subsidiaries

effectively contribute to the local economy and society through their business activities.

improving the working environment, creating more jobs for the local area. and

supporting social activities in the region.

IV. BOARD OF DIRECTORS' EVALUATION OF THE COMPANY'S
ACTIVITIES

1. Evaluation of the Board of Directors on the Company's Operations:

1.1. Regarding the restructuring of the management system:

— The corporation has restructured the organizational model and operations of its

headquarters. It has undertaken the process of streamlining, defining personnel

requirements, and issuing the roles and responsibilities for each department.

The corporation has implemented a centralized management model for its

member units to unify the management system, governance, and enhance the

efficiency of resource utilization (financial, human, etc.):

+ For subsidiaries and member units under the corporation’s control: A
centralized management model is applied at the corporation level.

+ For joint ventures, affiliates, and other financial investments: A management
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model through the corporation’s representatives is applied at the member units.
+ The centralized governance mechanism is implemented synchronously across
five main areas: Finance, Human Resources, Production, Business, and
Investment.
The corporation has issued a system of management report templates applicable
to all its member units to facilitate the implementation of the centralized
management model.
The corporation has strengthened the representatives of FiCO's capital in its
member units to meet the requirements of implementing the new management
model.

1.2. Regarding the planning work:

— The company has assigned production and business plan targets to its subsidiary

units. This includes setting targets for production costs, product pricing, sales

prices, etc.

The company also regularly reviews the plan targets, assesses their feasibility,
and makes adjustments to align with the actual production capacity and market
conditions; as well as evaluates the progress of plan implementation by the

subsidiary units.

1.3. Investment and Development Activities and M&A:

— Silica Powder Grinding Project with a capacity of 55,000 tons/year: Pursuant to

Resolution No. 75/NQ-HDPQT dated August 7, 2025 of the Board of Directors
regarding the suspension of the project implementation, the Executive Board
submitted documents requesting the termination of the project in Khanh Hoa
Province. On October 23, 2025, the Department of Finance issued Notice No.
4640/TB-STC on the termination of the project’s operations and the revocation
of the project’s Investment Registration Certificate; at the same time, based on
Notice No. 4783/TB-STC dated October 27, 2025 from the Department of
Finance, the Corporation recovered VND 8.7 billion of the investment deposit at
Vietcombank Khanh Hoa. Currently, the Project Management Board is
conducting the settlement of costs related to unfinished consultancy contracts as
a basis for consolidating the investment costs of the project.

Legal procedures at Nui Ong Trinh stone quarry — Phuoc Hoa FiCO JSC:
Regarding investment procedures, the company has submitted an application for
adjustment of the Investment Registration Certificate No. 4912100048 dated May
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23. 2014 and Decision No. 3008/QD-UBND dated October 26. 2018 on the
adjustment of the investment policy, serving as the basis for carrying out land
lease procedures with the Department of Finance of Ho Chi Minh City. Regarding
land procedures. Phuoc Hoa FiCO JSC has completed the clean land confirmation
for 41.385 ha out of 65.1 ha of the quarry area requiring land lease procedures
and extended the land lease contract for 24.3 ha on January 29, 2026. Regarding
compensation and site clearance procedures, the company is currently conducting
surveys and working with Tan Phuoc Ward to develop a land recovery plan;
several households have dismantled their structures and relocated but have not
yet handed over the land, pending support and compensation policies from the
company and local authorities. Regarding the partial mine closure procedure for
Nui Ong Trinh stone quarry — Phuoc Hoa FiCO JSC, the total area required to be
closed due to the discrepancy is 35.1 hectares (351,000 m?); the closure plan has
been appraised by the appraisal council of the Department of Agriculture and
Environment. and the company has obtained approval from the Ministry of
Agriculture and Environment to retain the industrial yard area of 140,705.9 m?
without including it in the mine closure plan. However, due to administrative
restructuring involving the merger of the province into Ho Chi Minh City in 2025,
the processing progress at relevant departments has continued to be delayed. On
January 20, 2026, the People’s Committee of Ho Chi Minh City issued Decision
No. 441/QD-UBND establishing appraisal councils for mineral mine closure
plans in the city. and the company is expected to continue implementation and
complete the above procedures in 2026.

— Mining license procedures at Thuy Trieu white sand mine — Cam Lam, Khanh
Hoa — Cam Ranh FiCO White Sand One Member Co., Ltd.: The mining license
was reissued by the Ministry of Agriculture and Environment on November 3,
2025. Currently, the company is implementing preparatory work to resume the
exploitation and processing of white sand in accordance with the plan previously
reported to the Board of Directors during the Q2/2025 meeting.

— Residential development project at No. 2/34 Phan Huy Ich, Ho Chi Minh City:
As reported to the Board of Directors in the Q3/2025 report, the project remains
temporarily suspended due to issues related to equitization procedures and the

adjustment of the decision approving the project developer and investment policy
at the Ho Chi Minh City Department of Finance. On October 24, 2025, the

Corporation submitted additional explanations and information regarding the

project’s outstanding issues to the Corporate Finance Sub-Department under the
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Ho Chi Minh City Department of Finance for consolidation and reporting to the
People’s Committee of the City. Currently, the City Department of Agriculture
and Environment is drafting a document to be sent to the Ministry of Finance
requesting guidance on determining the specific land price.

— Land lease procedures at 9-19 Ho Tung Mau, Ho Chi Minh City: On August 8,
2025, the Corporation issued Official Letter No. 222/FiCO-CV to the Ho Chi
Minh City People’s Committee, the Department of Agriculture and Environment,
and the City Tax Department requesting the acceleration of the determination of
land lease fees for the land lot at 9-19 Ho Tung Mau (under joint ownership).
which has been pending since 2016. Based on Official Letter No. 890/SNNMT-
KTD dated July 24, 2025 and Official Letter No. 3448/SNNMT-KTP dated
August 20, 2025 from the Department of Agriculture and Environment, the
Corporation issued a second letter, No. 262/FiCO-CV dated September 12, 2025,
requesting the Ho Chi Minh City Tax Department to resolve the administrative
procedures related to determining the land lease payment obligations for this area.
The Corporation is currently awaiting feedback from the Ho Chi Minh City Tax
Department.

1.4. Regarding Human Resources Work
During the period, there were several changes related to human resources. The key

personnel changes include:

- October 1, 2025: Mr. Nguyen Duc Loi was appointed as Deputy General
Director of the Corporation

1.5. Regarding Shareholder Relations and Information Disclosure

+ The Corporation always complies with information disclosure regulations for
public companies as required by law.

+ Ensuring full, timely, and transparent provision of information related to
business operations, financial status, and other important matters to shareholders
and investors.

+ Maintaining good relationships with shareholders, regularly receiving and
responding to their opinions and inquiries to enhance transparency and
efficiency in corporate governance.

+  Successfully organizing the 2025 Annual General Meeting of Shareholders,
ensuring that the organization and meeting content meet shareholders'

expectations and comply with regulations.
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1.6. Regarding the Assessment of Environmental and Social Responsibilities

a. Evaluation of Environmental Indicators (Water Consumption, Energy, Emissions,
ete.)

» In 2025, the Group did not encounter any incidents that negatively impacted
environmental indicators.

»  The consumption of electricity, water, fuel energy, and emissions were all
strictly monitored and optimized. Through various programs aimed at
optimizing raw materials that impact the environment, the Group has been
continuously improving efficiency and striving towards more environmentally
friendly operations.

b. Evaluation Related to Labor Issues

i. Average number of employees in 2025: 70 people
Average salary: 22.231.320 VND/person-month

ii. Policies to Ensure Health, Safety, and Welfare:

- Overtime: Implemented in accordance with the Labor Code, ensuring a balance
between the company's interests and the health of employees.

- Annual Health Check-ups: Organized comprehensive health check-ups for all
employees.

- Health Insurance: Purchased an annual health insurance package for employees.

- Occupational Safety: Organized safety training and fire prevention training

sessions for employees as per the Ministry of Labor, Invalids, and Social Affairs'

regulations.

- Annual Travel and Benefits: Organized annual travel programs and provided
uniforms and other benefits for all employees.

c. Assessment of the company's responsibility towards the local community

The Corporation always actively participates and is highly aware of its
responsibilities towards the community. Every year, the Corporation and its subsidiaries
effectively contribute to the local economy and society through their business activities,
improving the working environment, creating more jobs for the local area, and

supporting social activities in the region.

2. Assessment of the Board of Directors on the Activities of the Executive Board:
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Although the construction materials market faced numerous challenges in 2024,

the Executive Board demonstrated a high level of responsibility. implementing flexible

and timely solutions in compliance with regulations, policies, and state laws. As a result,

the company successfully achieved its business performance targets, fulfilled tax

obligations, and ensured employee benefits as outlined in the Executive Board's report.

3. Plans and Orientations of the Board of Directors:

Enhance the Leading Role of the Corporation: Strengthen the role of the
Corporation in product distribution, cost management, and product quality control
at the manufacturing units. Research and implement unified management programs
and a robust internal control system from the Parent Company to its subsidiaries.
Ensure proper information control, monitor operational processes, and apply
information technology more extensively in management at the office and relevant
departments, aiming for optimal efficiency in business operations and timely risk

evaluation for quick decision-making.

Enhance the Evaluation of Capital Representatives: Strengthen the review of
capital representatives' effectiveness at various units, making adjustments and
appointing new representatives to improve operations, particularly in
underperforming businesses.

Transparent and Effective Loan Management: Ensure transparent and effective
loan management for each activity, maintaining financial security and stable cash
flow.

Coordination with State Capital Representatives: Collaborate with state capital
representatives at FiCO and direct the Executive Board to continue finalizing the
process of transferring state capital to the Joint Stock Company. Complete legal
procedures and resolve issues at ongoing projects, especially the 2/34 Phan Huy
ich project.

V. CORPORATE GOVERNANCE

1. Board of Directors

1.1

Members and Structure of the Board of Directors (BOD):
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No.

Board of Directors’
members

Position (Independent
members of the Board
of Directors., Non-

The date becoming/ceasing to be
the member of the Board of
Directors

executive members of]
the Board of
Directors)

Date of
appointment

Date of dismissal

Ms. Do Thi Hieu

Chairman of the BOD
Non-executive
members of the Board
of Directors

22/04/2021

Mr. Cao Truong Thu

Members of the BOD

22/04/2021

Mr. Nguyen Xuan Thang

embers of the BOD
Non-executive
members of the Board
of Directors

22/04/2021

Mr. Pham Viet Thang

Members of the BOD

22/04/2021

Mr. Dang Minh Thua

Members of the BOD
Non-executive
members of the Board
of Directors

22/04/2021

28/02/2025

Mr. Nguyen Ngoc Vu
Chuong

Members of the BOD
Non-executive
members of the Board

of Directors

29/04/2025

1.2 Subcommittees of the Board of Directors: None

1.3 Activities of the Board of Directors:

Number of
No Board of Director’  |meetings attended R Reasons for
' member by Board of absence
Directors
I Ms. Do Thi Hieu 9 100%
2 Mr. Cao Truong Thu 9 100%
3 |Mr. Nguyen Xuan Thang 9 100%
4 Mr. Pham Viet Thang 9 100%
y Dismissed as of
0
5 Mr. Dang Minh Thua 2 22,22% February 28, 2025
Board of Directors
Mr. Nguyen Ngoc Vu 0 meetings held prior
6 Chuong ¢ [0.07% to the appointment|
date

Between meetings of the Board of Directors, to resolve matters requiring the
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Board of Directors' opinion related to production. business and management activities,

the Corporation organized 36 times to collect opinions and votes from the Board of
Directors by document. These documents for organizing voting opinions are carried out
in accordance with the procedures prescribed by the Enterprise Law and relevant guiding
documents, in accordance with the Regulations on organization and operation of the
Board of Directors and under the supervision of the Board of Directors. Corporation
Supervisory Board.

Supervision activities of the Board of Directors (BOD) over the Executive Board:

- The Board of Directors (BOD) has effectively supervised the management and
operation of the Executive Board. In addition to discussing and exchanging at
regular meetings or other meetings of the Executive Board, the BOD frequently
communicates via phone, email. and other information channels regarding
strategy. operational results, the implementation of the Shareholders' General
Meeting (AGM) resolutions, and the objectives set by the AGM for the year.

- Through documents soliciting voting opinions from the BOD in writing, the BOD
has also shown responsibility in supervising and resolving issues within its

authority.

~ Opverall, in the context of economic challenges and fluctuations in the real estate

market, the BOD, the Executive Board, and all management levels have made 2
efforts, been creative, and proactive in their work to achieve the targets set by the D
AGM. o

1.4 Activities of Subcommittees of the Board of Directors (if any):
The Board of Directors (BOD) of the Corporation has not established any
subcommittees. The BOD members perform their duties as assigned by the BOD.

1.5 Resolutions/Decisions of the Board of Directors:

No. Resol unc])\?o/Deczszon Date Content Approval rate

Approval  of  contracts  and
1 2/NQ-HBQT  |02/01/2025| transactions between FiCO 100%
Corporation — JSC and related parties
Approval of the credit limit of FiCO
2| 5/NQ-HDQT  |20/02/2025| Corporation and authorization for 100%
FiICOCOM One Member Limited

PAGE | 51




ANNUAL REPORT 2025

F

iCO

Liability Company to jointly use the
Corporation’s credit limit at VPBank

7/INQ-HPQT

20/02/2025

Approval of the credit limits of FiCO
Corporation and FiCO Products
Trading One Member Limited
Liability Company at VIB Bank

100%

10/NQ-HDQT

27/02/2025

The record date for exercising the
right to attend the 2025 Annual
General Meeting of Sharcholders of
FiCO Corporation - JSC

80%

13/NQ-HDbQT

13/03/2025

Resolution approving the
Corporation's financial status report
as of December 31, 2024

100%

14/NQ-HDQT

13/03/2025

Resolution approving the policy to
research and invest, and to submit to
the General Meeting of Shareholders
for approval the addition of the
extended aviation warehouse business

line

100%

15/NQ-HPQT

13/03/2025

Resolution approving the finalized
salary fund for 2024 and the planned
salary fund for 2025 of the FiCO

Corporation

100%

16/NQ-HDQT

13/03/2025

Resolution on the reappointment of
the  representative  of  FiCO
Corporation’s capital contribution at
Vitaly Joint Stock Company

100%

19/NQ-HDPQT

13/03/2025

Resolution approving the policy to
participate in the auction for the
quartz sand mining rights in Phong
Hoa Commune, Phong Dien District,

Thua Thien Hue Province

100%

10

20/NQ-HDbQT

17/03/2025

Resolution approving the results of

business production activities in 2024

100%
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and establishing business production
targets and plans for 2025 of FiCO

Corporation

11

26/NQ-HDQT

08/04/2025

Approval of the voting contents at the
2025 Annual General Meeting of
Sharcholders of Vitaly Joint Stock
Company

75%

32/NQ-HDQT

10/04/2025

Approval of the voting items at the
2025 Annual General Meeting of
Shareholders of Thanh Thanh

Ceramic Joint Stock Company

100%

13

35/NQ-HDQT

17/04/2025

Approval of the voting items at the
2025 Annual General Meeting of
Shareholders of Hoa An Joint Stock
Company

75%

14

38/NQ-HDQT

22/04/2025

Approval of the agenda and materials
for the 2025 Annual General Meeting
of Shareholders of FiCO Corporation
—-JSC

100%

15

39/NQ-HDQT

22/04/2025

Approval of the voting items at the
2025 Annual General Meeting of
Shareholders of FiCO Pan United

Concrete Joint Stock Company

75%

16

41/NQ-HDQT

24/04/2025

Approval of the voting items at the
2025 Annual General Meeting of
Shareholders of FiCO Construction
Materials Investment and Trading
Joint Stock Company

75%

17

43/NQ-HPQT

24/04/2025

Approval of voting contents at the
2025 Annual General Meeting of
Shareholders of BT20 - Cuu Long
Joint Stock Company

75%
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18

47/NQ-HDQT

08/05/2025

Approval of voting contents at the
2025 Annual General Meeting of
Shareholders of Phuoc Hoa FiCO
Joint Stock Company

100%

19

49/NQ-HDPQT

08/05/2025

Paying dividends in 2024 to
shareholders of Construction
Materials Corporation No. 1 - JSC

100%

54/NQ-HDQT

27/05/2025

Approving the voting contents at the
2025 Annual General Meeting of
Shareholders of Packaging and

Minerals Joint Stock Company No. 1

60%

21

58/NQ-HDQT

05/06/2025

Approval of voting contents at the
2025 Annual General Meeting of
Shareholders of Tan Dinh FiCO

Construction Joint Stock Company

60%

22

60/NQ-HPQT

09/06/2025

Approval of voting contents at the
2025 Annual General Meeting of
Sharecholders of Southeast Asia Brick
Joint Stock Company

60%

23

63/NQ-HDQT

17/06/2025

Approving the policy to carry out a
number of tasks in the preparation
phase of the feasibility study of the
project  "Construction  concrete
production plant with a capacity of
44,000 m3/year" on the basis of
converting from the Investment
Project to build an Autoclaved
Lightweight Concrete (AAC)

production plant.

60%
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24

67/NQ-HPQT

09/07/2025

Selection and approval of the auditor
for FiCO Corporation’s 2025

financial statements.

100%

69/NQ-HDQT

11/07/2025

Approval of the plan to suspend
production activities at Thanh Thanh
Ceramic Tiles Joint Stock Company

60%

26

73/NQ-HDQT

07/08/2025

Approval of the implementation of
the purchase of newly issued shares
offered by Phuoc Hoa FiCO Joint
Stock  Company to  existing
shareholders for the purpose of

increasing charter capital

100%

27

74/NQ-HPQT

07/08/2025

Approval of the report on the results
of business and production activities
for the first six months of the year,
the plan for the last six months of
2025, and the financial status report
of the Corporation as of June 30,
2025

100%

28

75/NQ-HDQT

07/08/2025

Approval of the termination of
research and implementation of the
investment in the Silica Powder
Processing Plant Project with a
capacity of 55,000 tons per year in
Cam Hai Dong Commune, Khanh

Hoa Province

100%

29

76/NQ-HDQT

07/08/2025

Approval of the restructuring plan
for Thanh Thanh Ceramic Tiles Joint
Stock Company

60%

30

79/NQ-HPQT

15/08/2025

Approval of the appointment of the
General Director of Thanh Thanh

Ceramic Tiles Joint Stock Company

100%

31

83/NQ-HDQT

21/08/2025

Change of the corporate seal of FiCO
Corporation

100%
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86/NQ-HPQT

28/08/2025

Approval of the voting matters set
out in the written shareholder
consultation form of Phuoc Hoa
FiCO Joint Stock Company
regarding the registration of
additional business lines and the
amendment and supplementation of
the Company’s Charter

100%

33

89/NQ-HDQT

10/09/2025

Approval of the 2025 credit limit
plan of FiCO Product Trading One-
Member Limited Liability Company
at Agribank, Branch 5

100%

34

92/NQ-HDPQT

25/09/2025

Approval of the matters voted at the
2025 Extraordinary General Meeting
of Shareholders of Packaging and
Minerals Joint Stock Company No. |

60%

35

95/NQ-HDQT

30/09/2025

Approval of the plan to exercise the
rights to purchase newly issued
shares for capital increase at Xuan
Thien  Securities Joint  Stock

Company

100%

36

97/NQ-HPQT

30/09/2025

Approval of the appointment of the
Deputy General Director of FiCO
Corporation and the completion of
FiCO’s capital representatives at

subsidiaries/enterprises

37

98/Qb-HDPQT

30/09/2025

Appointment of the Deputy General
Director of FiCO Corporation

60%

38

99/Qb-HDQT

30/09/2025

Relief  of  FiCO’s capital
representative at Southeast Asia
Ceramic JSC (Mr. Nguyén Thanh
Ha)

100%

39

100/QDb-HDQT

30/09/2025

Completion of FiCO’s capital

representatives at Asean Ceramic

100%
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Joint Stock Company

40

101/QDb-HbQT

\3 0/09/2025

Dismissal of the Chairman of
FiCOCOM Company

100%

41

102/QD-HDQT

30/09/2025

Appointment of the Chairman of
FiCOCOM Company

100%

106/NQ-HPQT

30/09/2025

Pledge and borrowing at Vietnam
Bank for Agriculture and Rural
Development — Branch 5.

100%

43

108/NQ-HDQT

10/10/2025

Approval for FiCO JSC to register
for the purchase of undistributed and
odd-lot shares of Phuoc Hoa Joint
Stock Company

100%

44

110/NQ-HDQT

14/10/2025

Introduction of the personnel
appointed as General Director of
FiCO — Corea Construction LL.C

100%

45

109A/NQ-HDQT

14/10/2025

Appointment of the General Director
of FiCOSand One-Member Limited
Liability Company

100%

46

114/NQ-HDQT

22/10/2025

Approval of the matters voted at the
2025 Annual General Meeting of
Shareholders of FiCO Tay Ninh

cement Joint Stock Company

100%

47

116/NQ-HDQT

27/10/2025

Establishment of the Support Team
for the Transfer of State Capital to
the Joint Stock Company

100%

48

120/NQ-HDbQT

28/10/2025

Approval of loan at Vietcombank —
Bac Binh Duong Branch

100%

49

123/NQ-HPbQT

12/11/2025

- Approval of the 9-month
performance results and the plan for
business and production activities for
2025;

- Approval of the Corporation’s

financial status report as of

100%
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September 30, 2025;
- Approval of the matters voted in the
written  sharcholder consultation
form dated September 18, 2025, of
FiCO PanU Concrete Joint Stock
Company.

50

126/NQ-HDQT

25/11/2025

Approval of the matters voted at the
Extraordinary General Meeting of
Shareholders of FiCO Tay Ninh
Cement Joint Stock Company
regarding the adjustment of the
Investment  Certificate for the

Cement Plant Construction Project

60%

51

130/NQ-HDQT

08/12/2025

Approval of the matters voted in the
shareholder consultation form of
BT20 — Cuu Long Joint Stock
Company regarding the election of
members of the Company’s Board of

Directors

60%

132/NQ-HPQT

10/12/2025

Reorganization of operations and
management personnel at certain
subsidiaries and branches under the

Corporation

100%

53

142/NQ-HPQT

23/12/2025

Approval to cease all research and
implementation activities related to
participating as an investor in
*Subproject 1B of the Tan Van —
Nhon Trach Section Phase 1 of Ho
Chi Minh City Ring Road 3 Project
under the BOT contract form’

60%

54

146/NQ-HDQT

29/12/2025

Borrowing and using assets as
collateral at Bank for Investment and
Development of Vietnam (BIDV) —
Ho Chi Minh City Branch

100%
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Approval of transactions between
55 I48/NQ-HDPQT |30/12/2025| FiCO Corporation — JSC and Related 100%
Parties
Approval of the supplementary 2025
Corporation
Completion of FiCO’s capital
57| 152/NQ-HPQT [31/12/2025 representatives at Packaging and 100%
Minerals Joint Stock Company No.
1;
2. Board of Supervisors
2.1.  Information about members of Board of Supervisors:
The date
Members of Board of sy becoming/ceasing to be : ;
Sk Supervisors e the member of the Board Qualiticatiol
of Supervisors
Head of the ;
1 LMr. Dao Quang Son Board of 22/04/2021 R
S g Accounting
upervisors
Member of Master of
2 Mr. Le Van Huy the Board of 22/04/2021 aster o
; Economics
Supervisors
Bdepiber oY Master of
3 Mr. Tran Linh Chi the Board of 22/04/2021 :
S : Accounting
upervisors
2.2.  Meetings of Board of Supervisors:
Members of Board of Numb.er af Attendance . Reasons for
No. i meetings Voting rate
Supervisors rate absence
attended
1 | Dao Quang Son 2 100% 100%
2 | Le Van Huy 2 100% 100%
3 | Tran Linh Chi 2 100% 100%
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2.3

Activities of the Supervisory Board:

The Supervisory Board has carried out the inspection and supervision of the
activities of the Group in accordance with the provisions of the Group's Charter
and the Law on Enterprises.

It has supervised the issuance and implementation of the resolutions, decisions,
and directives of the Board of Directors (BOD) and the General Director in the
governance and operation of the Group.

Participating in regular meetings, operational meetings of the General Director
regarding production and business, and meetings of the Board of Directors of the
Group.

Weekly, the Supervisory Board reviews, evaluates, warns, and urges the recovery
of overdue receivables, while also participating in meetings with the Finance and
Accounting Department, Commercial Department of the Group to monitor and

expedite the collection of receivables.

Monthly. the Supervisory Board collaborates with the Internal Audit Department
of the Group to review and evaluate the financial situation of FiCO’s parent

company and send evaluation results to the Group's Management Board regarding:

The status of receivables and warnings about bad debts of the Group’'s
commercial department and FiCO Construction Materials Trading Co., Ltd.

Analysis and evaluation of business sectors of the Group's Commercial

Department.

Evaluation of liquidity and the ability to settle short-term liabilities of the parent

company at the end of each month.

Evaluation of potential losses of FiCO’s parent company up to the end of each

month.

In 2025, the Supervisory Board, in coordination with the Internal Audit
Department of the Group, performed internal audits at various departments of the
Group and its subsidiaries, providing feedback on the compliance with accounting
regimes, processes, and regulations, such as: the Group’s departments, the
Group’s Commercial Department, Eastern Asia Brick Co.. Ltd, and FiCO
Products Trading Co., Ltd.

Throughout its activities, the Supervisory Board has received coordination and
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support from the Board of Directors, the General Director, as well as the relevant
departments/divisions of the Group to help fulfill its duties assigned by the General

Meeting of Shareholders.

3. Transactions, Remuneration, and Benefits of the Board of Directors, Executive
Board, and Supervisory Board
a. Salaries, Bonuses, Remuneration, and Benefits:

Remuneration and other benefits of the Board of Directors

Year 2025
Name Position VND
Mss. Do Thi Hisu Chairman 1,181,479.00C
Mr. Caoc Truenz Thu Mambar $6.0C0.C0C
Mr. Nguven Xvan Thang AMamber 833,424 000
Mr. Pham Vizt Thang Aember 86.000,000
Ar. Dang Minh Thua Former Mamber 16,000,000
M. Nguyen Nzee Vi Chueng Mamber 64,533,300
Total 2,287.456,300
Remuneration and other benefits of the Board of Supervisors
Year 2025
Name Position YND
AMr. Dac Quanz Sen Head of tha Board 601,950,000
Mrs. Tran Linh Cht Mamber 60.000,000
Mr. La Van Huy Azmber 60,000,000
Total 721.990,000

Remuneration and other benefits of the Board of Management and other

managers
Year 2025
Name Pozition VND
Mr. Cao Truonz Thu Gznaral Director 1.032.021.0CC
Mr. Nguyen Duc Lot Vicas Genaral Dicscter 100,000,000
Mr. Pham Viat Thang Vies Genaral Diractor 796,339,000
AMr. Nzvyen Xuvan Heng Chisf Accounttant 737.444.0CC

Mrs. Pham Thi My Van
Mrs, Nzvyan L2 Dung
Total

Formar Administration incharzs
Administration incharza

b. Transactions of Insider Shareholders: None

c. Transactions Between the Company and Related Parties

302,728,200

2,968,552,200
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Year 2023

Related parties Relationship Nature of transaction VND
Purchasing : 767,940,071,036
Phuoc Hoa FiCO Joint Steck Company Substidiary Purchasing of construction material: 282.968.965.343
Vitaly Joint Stock Company Assoctate Purchasing of construction material: 0.366.982.579
Thanh Thanh Ceramic Tiles Jotnt Stock Company Subsidian: Purchasing of construction material: 86.244.535.158
Asean Tiles Corporation Subsidiary Purchasing of construction material: 297.640.212,526
Cam Ranh FiCOSand Company Limitad Substdiary Purchasing of construction material: 69.078,212,691
Mineral Packaging No. 01 Joint Stock Company  Assoctats Purchasing of packaging 1,738,205,000
FiCO - Corea Construction Company Limited  Assoctate Purchasing of construction material: 13.379.961.737
Selling T 648.539.248,902
Vitaty Joint Stock Company Assoctats Sales of construction matarials -

Allocation of service fees 31274975
Thanh Thanh Ceramic Tiles Jeint Stock Company Subsidiary Sales of construction materials 3,757414.599

Allocation of services f22s 34.066.974
Tay Ninh FiCO Cement Joint Stock Company  Associats Sales of construction matarials 601,088,181
Asean Tiles Corporation Subsidiary Sales of construction matarials -

Allocation of service fess 42,647,702
FiCO Commerce Product One Member Subsidiary Sales of construction matertals 573.441.584.793
Company Limited Allocation of service fees 41,950,381
Tan Dinh FiCO Construction Machanics Joint  Subsidiary Ravenus from rental 1,980.000.600

Allocation of service fass 23527273
FiCO - Corza Construction Company Limitad  Asscciate Sales of construction matarials 31.514,846,397

Allocation of service fees 18.262.308

Phuoc Hoa FiCO Joint Stock Company Substdiary
Associate
FiCO Pan-United Concrete Joint Stock Company Asscctate
Revenue deductions

FiCO Commerce Product Ona Member Subsidiary
FiCO - Corza Construction Company Limited ~ Assoctats

idends, Profits distributed and gains from sal
Tay Ninh FiCO Cement Joint Stock Company  Associats

Céng ty Cé phin Phuwéc Hoa FiCO Associats

Hoa An Joint Stock Company Assoctats
Assoctate

Thanh Thanh Ceramic Tiles Joint Stock Company Subsidiary

Other transactions

FiCO Commerca Product One Member Substdiary

Thanh Thanh Ceramic Tiles Joint Stock Company Subsidiary

Aszan Tiles Corporation Subsidiary
Phuoc Hoa FiCO Joint Stock Company Subsidiary
Vitaty Joint Stock Company Associate

Xuan Cav Invesment Joint Stock Company Significant

State Capital Investment Corporation - Limited  Significant
Company

shareholders

Volume discount

Allocation of service fass
Sales of construction matznials
Service fzes

Allocation of service fees
Sales of construction materials

Revenus deductions
Revenue deductions

Dividends
Dividands
Dividends
Gains from sale of sharss
Dividends

Compensation expense for
Compensation income for
damaged tiles

Sales discount and trade discount

Comgpensation income for
damaged tiles

Trade discount raceived
Sales discount received
Sales discount received
Trads discount received
Compensation income for
damaged tiles

Sales discount received
Increase adjustment to invoices
Dividends

Dividends

25,846,833
14.218,781,33
45.341.480
20.784.585.244
4,816,008,674
3401970914
14140577

86,859,003,625
37.784.925.625
13,205,967.000
10,763,028,000
3,790.615,2C0
1,222.458.800
63,780,391,084
1273,771.213

370,764,706
108,313,399
889,566,437
9,044 434676

192,603,680

277119
23,772222

11,680,308
25342203

25,400,000,000
235.450,050,000

d. Evaluation of Compliance with Corporate Governance Regulations
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Corporate governance is always ensured in accordance with the law, the Company's

Charter, internal regulations, and criteria aimed at ensuring the smooth operation of the
Corporation. It pursues objectives that serve the best interests of the Corporation and its
shareholders while facilitating effective supervision of the Corporation’s activities. This,

in turn, encourages the Corporation to utilize its resources in the most efficient manner.
VI. FINANCIAL STATEMENTS

1. Opinion of Auditors

In our opinion, the accompanying Consolidated Financial Statements gives a true
and fair view of. in all material respects, the consolidated financial position of the
Corporation as at 31 December 2025 and the results of its consolidated operations and its
consolidated cash flows for the year then ended in accordance with Vietnamese
Accounting Standards, Vietnamese Enterprise Accounting System and the relevant
statutory requirements applicable to the preparation and presentation of the Consolidated

Financial Statements in Vietnam.
2. Audited Financial Statements

The 2025 audited financial statements of FiCO Corporation — JSC has been publicly
disclosed in accordance with regulations and published on the Company's website at:

hitps:/'www.fico.com.vn/ under the section: Shareholders/Financial statements, Annual

Reports.

b

CONFIRMATION OF THE LEGAL REPRESENTATIVE OF FICO CORPORATION
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